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DSO COMMITTEE 
15.3.2006 

 
Minutes of the meeting 

 
Present : 
 
DSO : 
T. Basaglia /DSU, T. Cass / IT, , P. Cennini / AB (Chairman), Cl. Detraz/PH,  
P. Frandsen / AT, I. Mardirossian/FI, Ch. Schaefer/GLIMOS-CMS, A. Smith / 
GLIMOS-LHCb, Fr. Thizy  / TS, G. Thiede / HR, M. Vadon / PSO-LHC machine 
installation 
  
  
 
Members Ex-officio : 
R. Trant/SC-GS (part-time) 
W. Weingarten/SC   
 
C. Negri / SC-GS (Secretariat) 
 
Invited :  
J. Poole / AB 
  
  

 
Excused :  
O. Beltramello / GLIMOS-ATLAS, Th. Otto / SC, E. Sanders /DSU, M. Tavlet / 
GLIMOS-ALICE,  
 
Copy : 
H. Haseroth / AB (Chairman of SAPOCO) 
  
 
 
 
AGENDA 
 
1. Minutes of the last meeting 

2. Adoption of the draft agenda 

3. INB (J. Poole) 

4. News from SC (W. Weingarten, R. Trant) 
a. Building inspections 
b. Follow-up on A2 
c. Electrical safety training 

5. Safety documents under revision (A5, A6, A11, IS4) (W. Weingarten) 
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1) Minutes of the last meeting 
 

The minutes of the last meeting were approved with the comments provided in 
EDMS. 
 
Follow-up from minutes: 
- W. Weingarten reiterated his reason for not wishing to annex the accident 

report of the fatal accident to the minutes, because of the personal photographs 
included.  

- Ralf Trant added that the letter addressed to all companies concerned was out 
and could be seen. Whether to annex it to the minutes was left open.  

- Comments requested on the list of high risk buildings have been received and 
integrated. The new list will be sent out to the DSOs shortly. 

 
 
2) Agenda 
 

The draft agenda was adopted. 
 
 
3) INB (J. Poole) 
(Copy of slides Annex 1) 
 
John Poole came to tell the DSOC about what had changed over the last 10 months in 
matters concerning the 'Installation Nucléaire de Base' (INB). There had been some 
complaints from Paris in the Summer about INB procedures at CERN, prompting the 
Director General to request organizational changes. 
 
In July, Steve Myers was appointed as “Chef d’installation” INB by the Director 
General and G. Roy, P. Bonnal and J. Poole as AB Team concerned with INB matters. 
A management team (Nuclear Installation Management - NIM) was set up and new 
strategy for the production of safety documentation defined. 
J. Poole listed officials appointed as well as the composition of a Tripartite 
Committee. The NIM reports directly to the Director General in the person of 
S. Myers. The INB unit in SC Department stays the same as before, but now reports 
directly to S. Myers for matters concerning the safety documentation. 
 
The primary objectives are to secure approval to startup SPS in 2006 and to get the 
reports written for LHC, SPS and CNGS. One of the main activities is to reorganize 
the documents to follow the preferred layout (plan-guide) which J. Poole said was not 
only easier for the French authorities to follow but also made the work clearer to 
compile. 
 
Some documents had to be submitted last year in order to obtain approval for the SPS 
start up in 2006 and just this week three more were sent out. Some of the reports are 
to be done by consultants and contracts have been placed. One of these reports is on 
waste management which J. Poole explained, covered all waste, not only radioactive 
waste, making the report very long to complete. The waste has to be quantified, 
method of removal has to be described and improvement proposals made. Other 
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documents will be sent in April concerning the LHC sector test and associated safety 
measures. The reports take a year to be analysed in Paris. 
 
J. Poole described the approval process of the various reports, which will become the 
reference documents for inspections by the authorities. Additional resources will be 
required to improve the necessary infrastructure and carry out quality procedures, so it 
is important that the Director General is aware of the contents of the reports. 
 
The DSOs asked whether they should do anything more concerning INB. R. Trant 
remarked that what was now written down in the INB papers was, in fact, what should 
have been done anyway. CERN is an intergovernmental Organisation and is an INB 
by convention only. It is generally accepted that we try to fit in with the procedures in 
the host states as far as possible and it is the responsibility of the persons in charge 
of the installations to read the procedures and make sure they are being followed. 
  

 
4) News from SC  (R. Trant) 
 (Copy of slides Annex 2) 
 
Concerning building inspections, Ralf Trant reported that Ana-Paula Bernardes had 
received all comments from DSOs on the preliminary list of high risk buildings and 
that, after more discussions with DSOs, a final list, with about 20 additional buildings, 
will be sent out shortly. This list could of course be changed from time to time.  
 
Paul Frandsen raised concerns expressed by the AT management concerning 
compliance with French laws, but Ralf Trant asserted that there is no obligation in 
French law to inspect buildings on a regular basis, rather the law stipulates that the 
safety and health of workers is ensured in all aspects of their work. To the question 
about reduced vigilance, he said that it was far more important to take action on the 
recommendations made by SC on annual inspection reports than to repeat the same 
recommendation year after year. He thought that the tracking feature of the new SIM 
system would improve matters here. 
 
The DSOC concluded that the list of high-risk buildings would be used as reference 
for the inspections organized by SC going on this year. The responsibility for the 
inspections and their frequency will be specified in the new version of the Safety 
Instruction IS4, in preparation.   
 
Concerning the accident report form, A2, now on EDH, DSOs have access to the A2 
form but Ralf Trant was not certain they would be automatically notified with each 
new form.  He replied to another question about GLIMOS also having access, that it 
was technically difficult to include them in the distribution list since they do not have 
hierarchical authority. A quick solution would be that Claude Detraz (PH-DSO) 
forwarded the document to the GLIMOS. 
 
Concerning electrical safety training, it appears that all workers, even those only 
working near an electrical apparatus, must have some basic training (habilitation) on 
electrical hazards. At the present time, the Safety training proposes a 2-day course.  
P. Cennini asked whether there was a possibility of providing CERN staff with an on-
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line course, like the Level 4 already available on the web.   
 
The DSOC agreed that a clear answer was necessary as to whether the French ruling 
http://www.admi.net/jo/TEFT8804060D.html was to be followed to the letter 
or whether CERN could provide its own solution 
 

Look into French law on electrical safety training – DSOC 
 
This discussion brought up the suggestion of having an Electrical Safety Officer, as 
for other specific fields, such as cryogenics, flammable gas etc. 
 

The DSOC was in favour of mandating an Electrical Safety Officer  
 
 
Accidents over the last month: 

- 17.2.2006: a container supplied for waste nitric acid most probably had traces 
of cleaning fluid left in it which reacted with the acid causing over-
pressurisation of the container. Three persons were taken to the infirmary, one 
with throat irritation. Recommendations were to draw up a procedure for 
supplying containers and to improve storage and labeling of the nitric acid in 
bldg. 103. An eye-wash should be made available. 

- 15.2.2006:  the victim was installing cable trays outside the platform, when he 
fell through the false flooring. Luckily he was wearing his harness, avoiding 
more serious injuries; as it is, he has 5 weeks sick leave.  

- 22.2.2006: While placing an alarm box on some high railing, the box slipped 
from the worker’s hands and hit another person on the head causing two deep 
cuts. Recommendation to wear gloves. 

- 8.3.2006: a crane driver in building 185 was moving magnets on an overhead 
crane when the breaks malfunctioned and the magnet continued to descend. 
Thanks to the quick thinking of the driver who activated the emergency stop, 
there was minimal damage. The cause was found to be a bolt in the brake 
system, which had come loose because of vibrations. Similar cranes were 
checked.  

- 8.3.2006: In building 866 a worker was using a grinder to cut metal bars when 
he lost control and cut himself in the stomach. It was found that the whole 
method as such was not appropriate in that cluttered area and the procedure was 
modified. 

- 10.3.2006: Several steel blocks being transported on a lorry slipped from the 
platform onto the side of the road after the fixations broke. Transport was 
reminded of safety rules concerning loads with high center of gravity and 
securing metal objects onto metal.  

 
Ralf Trant listed three accidents occurring in LHC but said he had little more 
information. He was concerned about lack of information from the safety coordinators 
and insisted that SC-GS should be aware of any accident on the same day. 
 
A request for information on the existence of Prevention Plans for all continuous 
contracts has been sent out to DSOs in the form of a table. This should be completed 
by 31st March 2006.  
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Safety Documents (W. Weingarten) 
W. Weingarten announced the revision of several safety documents which he briefly 
described. As it was difficult for the DSOs to comment immediately, the drafts will be 
sent to them very shortly for quiet perusal before sending comments. 
 

Send out draft safety documents to DSOs for comments – W. Weingarten 
 
The Director General has requested that all safety documents be restructured in a 
hierarchical way e.g. that safety instructions are linked to corresponding codes, etc.   
 
The Code A5 revision 4 - Safety of experiments, projects and activities. Including 
projects in the Code A5 by adding the concept of “facility” is a long-standing request 
and has now finally been met. Definitions are described and the introduction of a 
safety file following the whole lifetime of a facility is quite new. Safety Code A5 will 
be the complement for the departments with regard to the tasks of the Safety 
Commission as far as the authorization of a project, experiment or activity is 
concerned. It will also be considered as the reference Code for the revised IS4. 
 
In the new version of IS4 in preparation, the responsibilities for the Safety Inspections 
will be redefined. The final responsibility for following up the remarks made after the 
inspections remains, as before, with the departments. 
 
A6 The two person rule of working: It was only freed from obsolete contents without 
changing the text. 
 
A11 Administrative procedure following a serious accident or incident. After the two 
serious accidents at the end of last year, the Director General questioned why, if the 
responsibility of the contractors was largely implicated, they were not invited to the 
Accident Board. He requested that the contractors be invited, if involved.  
 
In addition, the Director General decided that, if after the Fact Finding Commission it 
appears that CERN has no responsibility engaged in the accident, he could decide not 
to call an Accident Board at all. This disassociation of Fact Finding and Accident 
Board gave rise to several discussions, so W. Weingarten has produced two versions 
of the draft A11 Code, one with a possible disassociation and the other without. They 
will both be submitted to SAPOCO. 
 
 
AOB 
Next meeting 19th April, 2006 

 
 
 
ANNEX NO1 : 
3. INB matters (J. Poole) 
 
ANNEX NO2 : 
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4.  News from SC (R. Trant)  
 
  


