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Major tasks for the first year:
* T1: analysis of each cell
* T2: information gathering
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(] Phase 2

We had a conference call on June 16th to try specifying
the tasks and define timing and intermediate deliverables
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Exemplary illustration of topics from a first look at a,

Protecting or not protecting?

¢ decision making process
— templates for the invention disclosure
— protection policy:

® possible metrics for the invention evaluation (economic

potential impact, PRO record, else)
» exploitation strateqgy in the specific PRO

 IP management:
— ownership (joint vs single owner, professor’s privilege, else)
— right to use
— publishing rights

¢ most suitable IP protection

% cost share of the IP protection (particularly relevant for
HEP activities, where more legal entities were involved in the
inventive process)
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