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How to Develop Pioneering  
Innovation Ecosystems? 

Why the regional innovation ecosystems are the drivers of change? There is a huge gap 
between the latest research knowledge and real life practice. What do we need to do 
to fill it? CoR has defined the following guidelines: 

1. Europe needs pioneering regions to be forerunners in implementing the EU2020 
and through that to invent the desired future. 

2. Lifelong learning and the full use of ICT are cornerstones for this change of mindset 
towards entrepreneurship and innovation. 

3. We need the dynamic understanding of regional innovation ecosystems where 
public, private and third sector learn to operate together. Modernize Triple Helix. 

4. We need methodologies to mobilize public private partnerships and encourage 
especially people participations: user-driven open innovation & living labs. 

5. We need to speed up the change by scalability & implementation. European 
partnerships with universities at the core need to be used as the drivers. 

           

            Source: CoR Opinions 2011-2014 

 



Aalto research excellence 
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Aalto aims to educate game-changers 

Teaching evaluation exercise  

(TEE) in 2011 gave a solid basis  

for development 

• Increasingly project based courses 

• Real-life cases from the industry 

• Students as co-creators  leads to new openings, increased motivation and 
self-confidence 
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gaining work 

experience 

• Startup Sauna, Aalto Ventures Program, Aalto Center for Entrepreneurship, 
Start-up Center and AppCampus 
• Entrepreneurial mindset and skills 
• Business acceleration 
• Ecosystem creation 
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• Risk-taking and diversity as resource 

• Multidisciplinary programs (e.g. PdP, IDBM, CS) 

• Factories 

• International links and collaboration (e.g. we.learn.it) 
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More Bottom-up Activities in a Systemic Way 
From Triple Helix to Regional Innovation Ecosystems: 

Using The Hubconcepts™ - Innovation Hub Framework 
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Based on Hubconcepts Inc / Jukka Viitanen: Copyright and all rights reserved. 

Read the article by Jukka Viitanen & 
Markku Markkula & Carlos Ripoll in the 
Knowledge Triangle Book 2013. 



   

Espoo Innovation Garden & 

Aalto University Campus 2020 

According to the plans, in the next 10 years, there will be new investments of 6 billion 

€: metro, tunnel construction of ring road, other infra, housing, office and business 

buildings, public services, university buildings, sports and cultural facilities… 
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Multidisciplinary platforms at Aalto: 
The whole range of abstraction levels 
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Hubs for interaction – Aalto Factories  

 

 

 

 

Environments for learning, research, and co-creation  

• Students 

• Researchers 

• Companies 

 

 

 

 

 

 

• Society – e.g. Urban Mill 

• Strong global interest and expanding presence 
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Finland, Aalto Design Factory 

Learning as Exploration & New learning spaces 

 
• Solutions to today's most pressing problems will not be found by people in 

isolation 

• Support teams, give them space, possibilities, support and protection to learn 

and grow 

• Create flexible facilities to make things, collaborate on solutions virtually 

• Cross boundaries, experiment, fail, learn, repeat 

 

 

 

 

 



we.learn.it Workshops 

 

 Workshops for teachers & 

students 

 experiment and explorer with 

facilitators 

 learning basic techniques (e.g. 

accessing open satellite data), 

other tools – e.g. specific apps, 

thermal images etc. 

 get inspiration & plan projects 

 several techniques used – e.g. 

dragons' den  



EUE: Need to Integrate Research to Real Life Practice and Challenges 

EUE is a 4 year and €20 million research program (financed 50 % industry, 50 % public).  
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Smart Specialisation Strategies:  
Implementing European Partnerships 

Bench-Learning Conference for Pioneering Innovation Regions 

June 18th 2014, Brussels Using the Meshmoon Virtual Environment 

EKA – Forerunner Area  
Helsinki Region,  
Workpackage B, 2014 
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