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Bottom Up Approach (Unfocused but Success-Oriented)

1. Declare ourselves to be the start of the ad hoc Foundation Board

L Membership: anyone who wants to join the meetings.
O Decision making process: consensus.

2. Seek nominations for an ad hoc leadership (team) of maximum 3
people (1 is also OK)

3. Appoint the leadership team with a 1-year (max) mandate focused
on:

O Identifying the highest priority support tasks and recruiting effort to
start the work.

O Proposing the next stage in the evolution of the Foundation to a less
ad hoc structure.
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