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HSF next steps SoF

o White papers indicate a broad consensus on need for an HSF
> see statements on stakeholders, mission, goals, tasks etc.
o Now need to make a concrete proposal
> role for the ‘ad-hoc group’ of interested parties (us ++)
o Option 1:top-down approach
> establish a governance model
> Issue calls to fill leadership roles who then drive the process
o Option 2 : bottom-up approach
> 1nvite projects to join (‘endorsed’ and ‘hosted’)

> these produce specific proposals on services and eventually agree on a
governance strategy

0 In both cases it is important that effort is committed to drive
the process



