
Slide  Slide  David Britton, University of Glasgow HEPSOFTWARE 1	


•  Put contentious governance issue onto the back burner for now 
•  Declare a limited time (1 year?) lightweight structure probably 

just consisting of a Temporary Management Board. 
•  Initiate a consultation exercise over that period. 
 

•  Engage (at least) a few larger projects right now. 
 
•  Identify (at least) a few concrete bottom-ups things that can be 

achieved in < 1 year – low hanging fruit that can demonstrate 
usefulness. 

•  Spend the first (part) year achieving: 
•  some real results. 
•  building credibility.  
•  establishing an acceptable governance model. 

 


