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Bottom Up Approach
✤ Initial set of HEP software projects join a proto-foundation!

✤ E.g. ROOT, GenFit, HepMC, Geant4, etc. !
✤ Initial Technical Board is formed by the project leaders/sponsors of the 

initial projects!
✤ Define the initial “portfolio of services” that should help the projects !
✤ Estimate the resources required for the common services!

✤ Interested laboratories et al. (resource providers) join the foundation!
✤ Initial pledges to contribute to realize the portfolio of services!
✤ Initial Governing Board is formed    !

✤ Formalization of the Foundation!
✤ Input from Technical Board and Governing Board!

✤ New projects and organizations joining the Foundation
2


