Thanks for participa
to the CAoPAC Workshop

Manuel Cargnelutti




The value of EGAoPAC ,‘

. Organize a whole event from scratch

+ limited time-frame
+ limited resources
+ attention to every detalil
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. Organize a whole event from scratch
» limited time-frame

» limited resources

+ attention to every detalil

. Organize something of interest
» ho participants — no event!
» Benefit from the content
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How we did it

Organizing committee

Meghan McAteer
Xiangcheng Chen
Laura Torino
Michele Carla'
Charlotte Roose
Marcin Bartosik
Xavier Nuel Gavalda'
Manuel Cargnelutti
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How we did it

Organizing committee

Individual proposals

Discussions
Voting
V
Workshop topic
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How we did it

Organizing committee

Individual proposals

Discussions
Voting
V
Workshop topic
Event date
Event location
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How we did it

Sessions definition

Beam dynamics

Data analysis
and control systems
Interface

Accelerators
Components design
and optimization

Particle physics
simulations

Synchrotron
radiation generation
and propagation
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How we did it

Sessions definition

Chairmans responsible for
Inviting speakers and
shaping the sessions
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How we did it

And then?

Conference venue
Accommodation

Catering and Special dinner
Indico and schedule
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How we did it

And then?

Conference venue
Accommodation

Catering and Special dinner
Indico and schedule

“Are we still within the budget?!”
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How we did it

We started more than one year ago
11 Skype meetings

11 doodle polls

Emails?

Lots of energy!
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What comes next?

= Symposium ,Lasers and Accelerators for Science
and Society”, Liverpool, UK — 26 June 2015

= Conference on Accelerator Optimization,
Seville, Spain, 7-9 October 2015

= Meetthe TEAM @ IPAC, USA
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Ho we did It

Thanks to all of you for
participating!
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