
 

Doing business with CERN 
 

 



 

 

Legal framework 

• CERN, an Intergovernmental Organization, was established in 
July 1953, by the “Convention for the establishment of a 
European Organization for Nuclear Research”.  

• As an Intergovernmental Organization, CERN is not a legal 
entity under national law but governed by public international 
law.  

• CERN benefits from immunity from national jurisdiction and 
execution. Thus, legal disputes between CERN and its 
suppliers and contractors are not submitted to national courts 
but solved via international arbitration.  

• CERN is thus entitled to establish its own internal rules 
necessary for its proper functioning, such as the rules under 
which it purchases equipment and services.  

 



• CERN awards orders and contracts in compliance with the 
principles of transparency and impartiality. 

• CERN’s tendering procedures are selective and do not take 
the form of open invitations to tender or price enquiries. They 
shall, in principle, be limited to firms established in the 
Member States. 

• CERN’s documents are drafted in an objective way so as to 
guarantee fair competition. 

• Subject to the provisions aimed at achieving balanced 
industrial return for all the Member States, contracts and 
orders shall be awarded to the firm whose bid meets the 
technical, financial and delivery requirements and: 

• Is either the lowest; or 

• Represents the best value for money. 
 

 

 

Procurement  Principles 

 



Procedures for obtaining offers 

 

• Requirements not exceeding 10’000 CHF; 

     Users may issue enquiries directly provided CERN procurement 

rules are followed; 

• Purchases between 10’000 CHF and 200’000 CHF  

 Price Enquiries issued by Procurement Service; 

• Purchases exceeding 200’000 CHF     

 Market Surveys & Calls for Tenders issued by Procurement Service. 



Requirements between 10’000 and 200’000 CHF 

Price enquiries: 

• Deadline for bidders to submit bid is at least 4 weeks from 

mailing date;  

• Invite 3 -5 firms;  

• All enquiries exceeding   50’000 CHF are also sent to Industrial 

Liaison Officers (ILOs) for information; 

• Adjudication based on lowest offer (FCA price) which complies 

with the technical, financial and delivery requirements, subject to 

the rules aimed at achieving well balanced industrial return 

coefficients for the Member States (from 100’000 CHF). 

 

 

 



Country of origin 

 

 for a supply contract: is the country(ies) in 

which the goods are manufactured or where the 

last major modification took place. 

  

 for a service contract is the country(ies) in 

which the bidder is established. 

 



The alignment rule 

For contracts to be awarded on the lowest compliant 

bid basis and exceeding 100’000 CHF in value. 

 

Under certain well-defined conditions a bidder 

offering goods originating in poorly balanced Member 

States is allowed to align his price to that of the 

lowest bidder and thereby be awarded the contract. 



Requirements exceeding 200’000 CHF 

Market Survey followed by a Call for Tenders: 

• Announcement in the document “Advance information on 

Forthcoming Market Surveys and Calls for Tenders expected to 

exceed 200’000 Swiss francs”;  

• Market survey; 

         • brief technical description (1-2 
pages); 

• qualification criteria (financial and 
technical); 

• questionnaire. 

  

Current Market Surveys available on  

Procurement Service home page 

 

https://found.cern.ch/java-
ext/found/CFTSearch.do 

 

 

https://found.cern.ch/java-ext/found/CFTSearch.do
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Requirements exceeding 200’000 CHF 

Call for tenders: 

• Deadline for bidders to submit bid is at least 4 weeks from mailing date;  

• Invite 

 - 10 firms for contracts between 200’000 and  750’000 CHF; 

 - 15 firms for contracts exceeding 750’000 CHF;  

• All call for tenders are also sent to Industrial Liaison Officers (ILOs) for 

information; 

• Adjudication based on  

 -lowest offer (FCA price) subject to the rules aimed at achieving well 

balanced industrial return coefficients for the Member States, or  

 

 -Best-value-for-money basis (for service contracts), but not subject to 

the rules aimed at achieving well balanced industrial return coefficients 

for the Member States. The adjudication is based on both price and 

quality criteria. 

 

 

 



21 Member States’ contributions 2014 (CHF) 

Total    100%                                       1’099’636’700 

Total including additional contributions     1’108’527’250                           

Additional contribution from Romania as Candidate for Accession                            7’890’550 

Additional contribution from Serbia as Associate Member State          1’000’000 
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Procurement Expenditures  
2000-2013 

Supplies

Services

Total

Long term average 



 

Civil engineering 

Buildings, roadworks,  

Utilities 

Cooling & ventilation 

Power distribution, cables 

Infrastructure & services 

Metal structures 

Mechanical engineering 

Radiation shielding 

Transport & handling 

Safety & access control 

Installation, operation & maintenance 

Data acquisition, computing & networking 

Various supplies 

        Furniture, tooling, gases, stationary, etc.. 

 

 

What do we buy? 

Recurrent supplies and services 



Successful suppliers  

 

 

 

• Often small – medium sized and flexible firms 

• Ensure full understanding of specifications – 

exceeded specifications may to expensive 

• Communicate with CERN  

• Take into account test requirements and 

documentation 

• Verification of performance by sub-contractors 



Contacts with CERN  

 

 

 

• Spanish ILO: 
Mr. Manuel MORENO BALLESTEROS  

CDTI (MINECO) 

Tel: +34 91 581 55 43  

Email: manuel.moreno@cdti.es 

Mr. Ruben RODRIGO VALERO 

CERN Bat 510 R-014 1211 Geneve 23 Suisse 

Tel: +41 22 767 4147  

Tel: +41 76 775 2848  

Email: Ruben.Rodrigo@cern.ch 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Procurement web page 

http://procurement.web.cern.ch/ 
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