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P2 reporting       
P2 reporting (Month 18-36) has been submitted mid April (small delay due to  

technical problem in EC portal)  

-  Scientific report has been validated in June  

-  Resource utilization report validated in July   

With pre-financing + P1 reporting, already received ~85 % of EC Contribution. 

No budget distribution after P2. Remaining 15 % to be distributed after P3 and 

final report validation 
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At end of period P2 :  

84 % of total (Annex I) budget was already used  

97 % of manpower resources (Annex I) already used   

P3 reporting in term of resource should be limited (not need to over-declare 

to EC, except if your institute is explicitly willing to declare all costs….) 

Discussion during GB meeting on Thursday afternoon    



AIDA amendment 3         
At P2 reporting, it has been realized that, while at proposal time the beneficiary 

for Greek institutes was NTUA, the budget was allocated and handled by IASA  

and not NTUA : 

- NTUA wished to terminate its official participation to AIDA   

- IASA which has committed the expected resource in AIDA and provided  

     the expected activity, is willing to take over NTUA responsibility   

 

Following Governing Board positive vote, the Amendment has been submitted 

to EC mid October  

Answer is expected on 12/12/14. 

 

Agreement modification should be fully validated before any P3 reimbursement 

in order not to add delays…    
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Deliverables status    
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Following Vienna decision, late deliverable on 65 nm IP blocs submitted only 

with schematics (no chip results) . Done similarly with D3.9 (second IP blocs) 

Still 26  deliverables :  

 

WP1 :  3   WP2  : 3 (1) WP3 : 2 (1) WP 4 : 0 TA : 6 WP 8: 7 (1) WP 9 : 5 (1)  

 

Should be finalized by end of January. For WP2, 3 and 8 and 9 would expect 

draft before end of year, and not later than January 7th  



Milestones status     
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Still 14  milestones:  

 

WP1 :  1   WP2  : 4 (2) WP3 : 3  WP 4 : 0 TA : 0 WP 8: 4  WP 9 : 2 

 

Less critical than deliverables but information to be contained in P3 reporting 

and Final report  



 P3  reporting     
P3 reporting covering Month36-Month 48 (templates used will be similar to  

P1/P2 reports).  

 

     Scientific section should be finalized by January 31st , would  

         like to have WP contribution by January 26th  

 

     Resource utilization by February 27rd 

 

      First P3 report draft by March  6th   

 

      Submission March 20th    
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Final report     
   

  Final Report covering 4 years projects   

 

   1) Final publishable summary (40 pages)  

         Should put emphasis on the 2-3 most successful activities in each WP, 

        (and not describe in depth all the activities), show the impact on the   

         community/field, and the possible continuation/output 

         In TA, illustrate by 1 or 2 users having led to scientific publication of the  

        detector test/irradiation at the facility  

       First Publishable summary draft by February 28th  

     2) Plan for use and dissemination of foreground  

         All publications / thesis / Patents…. Tables  

      

     Final Report  draft by March 16th  

     Submission March 31st  
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Publications / Notes      
Collecting all the publications/ conference presentations, PhD thesis or involved  

students partially on AIDA over the 4 years project is quite difficult task, which  

Rely mainly on all Institutes 

AIDA target was 150 publications.  

Presently 135 documents in CDS (does not take into account publications from  

TA users) 
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Beyond AIDA ….       
AIDA is terminating in January 2015 

 

- AIDA-2020 might be accepted or not (news expected in January only…)  

 

If yes, some activities will continue naturally within AIDA-2020 framework 

 

If not, we should see how the investment done in AIDA, will continue beyond   

- Within the existing RDxx, CALICE, or HEPsoftware  

- Within the Infrastructures to keep the equipment operational (telescope…)  

 

Any idea is welcome  
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Conclusion  
  Up to now, AIDA has been running smoothly:  

 

•  Many deliverables + P3/Final reports to be made in < 3 months     

     Global picture on all up to date activities in next sessions 

 

•  Usually most difficult part is to get in time the resource utilization  

      information, but up to now succeed almost in due time (Any delay will    

      delay the last 10+5 % of budget)  

 

• Will need the help of every AIDA member     

 

                 Let’s conclude together successfully the AIDA project !  
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AOB  
 

    This afternoon session and next days, Main Auditorium 

 

    Room C of “pas perdus” available for AIDA for informal discussion 
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