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Talk outline 

• The context and the need 
• The method and schedule 
• Presentation of the skeleton 
• Initial remarks from HEPP-EPS board 
• Conclusion 



 Some ever-standing questions 

• How to identify and distinguish the work of our 
colleagues in the present context of very large HEP 
collaborations 

• How to make sure that our colleagues, and especially 
our young colleagues, are properly evaluated in circles 
external to HEP (universities, EU grants, etc …), 
especially when competing with non HEP candidates 

• General increase of external « standalone » evaluation 
(eg EU ERC calls where the first step does not imply 
external referees and where non HEP people are 
present in the boards) 

 
 



A problem addressed several times in 
the past 

• This problem was already addressed in RECFA and 
IUPAP-C11 committees several years ago :  

• Final Report by the Working Group on 
Authorship in Large Scientific Collaborations in 
Experimental High Energy Physics (June 2006)  

http://docdb.fnal.gov/C11-public/DocDB/ShowDocument?docid=4 
• Assessment of Individual Achievements in Large 

Collaborations in Particle Physics (Oct 2008) 
http://docdb.fnal.gov/C11-public/DocDB/ShowDocument?docid=19 
• Mainly focused on the  publication policy,  just 

before the start of the LHC experiments 

http://docdb.fnal.gov/C11-public/DocDB/ShowDocument?docid=4
http://docdb.fnal.gov/C11-public/DocDB/ShowDocument?docid=19


A hopefully new approach 

• Full acknowledgement of the current authorship 
and publications practices 

• Produce a document with two detachable 
sections : 

• Section 1 : for HEP internal usage : description of 
HEP current methods  used for evaluation with 
some recommendations 

• Section 2 : for outside HEP usage : description of 
the HEP internal practices regarding evaluation :  

Guide of the   Evaluation of a HEP candidate for non 
HEP experts 



Working method  
• Initial discussions during  July 2014 RECFA meeting 
• Joint committee from RECFA and HEPP-EPS board  ( M. 

Cavalli-Sforza, K. Jacobs , C. Wulz, GW) together with 
the two chairs (T. Lohse, M. Krammer) 

• Several phone meetings 
• Decision to produce a SKELETON to be discussed at 

HEPP-EPS (Oct 15) and at RECFA (Nov 21) , followed by 
a DRAFT to be finally approved during Plenary ECFA 
meeting in July 2015 

• There will be a small number of writers but we 
welcome many READERS for Plenary ECFA, for 
comments  
 



 



The skeleton contents 
In blue, some initial remarks from RECFA colleagues 



Include Physics analysis 

 add Analysis review 
committes 

Not a very popular practice yet  

Recommendation to 
collaborations for keeping 
open public records 



 Responsabilities in 
home institution 

Separate these aspects 

Wide spectrum of 
competences 





 
Very long lifetime 
cycle of our 
projects 





 



 



Conclusion 
• This « Evaluation document » is a difficult exercice : 

several previous attempts had little impact. However, 
there is large consensus that it is worth trying !  

• A pragmatic approach  is adopted  : dual goal : « take 
stock » of our practices and mainly  explain them to 
the non HEP world  

• Will nevertheless  contain some (hopefully useful)  
recommendations to the HEP community regarding 
documentation of publicly available informations , 
recommendation letters, etc… 

• We need some volunteers to read the future draft and  
participate to its final edition. 
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