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By September 2013, the Science Council of Japan (SCJ) published a report on the ILC.

This report contains couple of key statements and requests
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Towards the Japan decision about ILC

October 2013 Japanese minister of MEXT (Ministry of Education, Culture, Sports, Science
and Technology) announced that the government will create a working group of
advisors with specialist from various fields which will review the possible issues on the
realization of the ILC in Japan

December 2013: 50 million yens (~500,000 $S) approved for 2014 as “preparatory budget”
for the ILC as official project

February 2014. KEK set up a Planning Office for the ILC (headed by Atsuto Suzuki
General Director of KEK)
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MEXT’s organization for ILC

To follow the SCJ recommendation

ILC Task Force in MEXT February 2014
I Academic Expert Committee (Japanese)

=>» Produce a Report by 31 March 2016

Academic experts committee May 2014

| Mandate: Study Scientific relevance of ILC, ILC
June 2014 cost, human resources, Japanese domestic ILC
organization, social and economical impact of the
project of the ILC in Japan

Particle & Nuclear physics WG

Members: Physicists
HEP (6), Nuclear physics, Cosmic ray,

Astronomy, Accelerator(2), Particle Lead by Takaaki Kajita

theory, Nuclear theory, Cosmology, . . . .
Science communication (Director of the Institute for Cosmic Ray Research, Uni.Tokyo)

TDR validation WG

Members: Accelerator Lead by Hideaki Yokomizo
e PhYsiCiSTS (former Trustee of JAEA- Japan Atomic Energy Agency)
KEK (3), JAERI, Riken(2),NIRS, HiSOR,
JASRI/Spring8, CROSS-Tokai > Review validity of the cost estimation and the performance

described in the TDR

Cost, human resources, > Review other related issues: Human resources, technical
technical feasibility feasibility
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MEXT’s organization for ILC
ILC Task Force in MEXT February 2014 -

| PD Advisory Panel —

Academic experts committee May 2014 &

June 2014
Particle & Nuclear physics WG )
Members: Physicists PD Associate Direclor

HEP (6), Nuclear physics, Cosmic ray, - h | i'. Detector R&D Liaison

Astronomy, Accelerator(2), Particle

theory, Nuclear theory, Cosmology, 10 Physics WG I

Science communication [

— o MDI WG
Physics case @ Conference talks group
TDR validation WG et Softwars & cormpieg #C

Members: Accelerator PD Exeﬂuti\’t“lo ILC Infrastructure and Planning WG I
e PhYSICSTES == Board @ ILC parameter joint WG

KEK (3), JAERI, Riken(2),NIRS, HiSOR, ' .

JASRI/Spring8, CROSS-Tokai INFRASTRUCTURE & PLANNING WG

Time profiles, Cost, Human resources,

Cost, human resources, Organizational structure to interact with the ILC lab
S.Yamada, K.Busser, F.Simon, MC. Fouz, M.Breindenbach,
M.Stanitzi, K.Kawagoe, Y.Sugimoto
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Infrastructures & Planning working group

Study of the human and budgetary resources needs during construction and operation

Time profiles of the resource
Organizational structure to interact with the ILC laboratory

Budget
Total and Time profiles

Human resources (Physicist, engineers, technical, students)
From external labs and from ILC lab
During construction and during operation (Time profiles)
Long stays, short stays

Infrastructures
Offices Detector cost and human resources profiles

Hall space for assembly

Clean rooms

Cranes

On-site computing

Safety

Cafeteria

Housing...
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Next MEXT TDR WG Meeting

Next MEXT TDR validation WG meeting: 26" January

Objectives of the meeting

Challenges to be solved Inputs from LC WGs
What is being doing now
Budget

Human resources (At the Assembly area and at the ILC lab)

during construction and operation and the previous period before start construction

In case of ILC is approved several years (~4?) to be ready for start construction
R&D, Decision of technologies, TDR detectors....
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Revision of the Project Implementation Planning

A Project Implementation Planning (PIP) report for realizing the ILC as a project was included in ILC
Technical Design Report .

A revision is needed to adapt it to the case of Japan as host state of ILC project
Political environment
The TDR to the characteristics of the Japan Site (Kitakami)
New issues: Transition towards establishment of the ILC laboratory, running costs,
intellectual property

A Revised PIP documentation is being prepared
It will be sent to FALC (The Funding Agencies for Large Colliders )

Governance model

Legal status, management structure, representation
Financial Model
Host responsibilities

Housing, spouse employment, schools, hospitals,

electrical power, roads and bridges (heavy pieces)
Project schedule
Interface ILC Lab with Experiments

Infrastructures, technical assistance, services
Transition from the present structure

Xl Meeting of the Spanish ILC

-
Network. Barcelona Jan 2015 M.C Fouz Cm 8



From Yasuhiro Okada (Executive Director, KEK ) talk at ILD meeting Sep 2014

Conversation on ILC between MEXT Minister Mr. Hakubun Shimomura
and DOE Secretary Dr. Ernest Moniz From Mr. Simomura’s HP

January 9, 2014 April 28,2014

KEIRILXF—EDE_—VYRELE
MLEL=. BFH. BZEF2)Ta40
EE) =754 F —EtEREEIZTLY
TERTHBLEL, [BEETRE)
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Ep) =735 ¥ —FELEIZDLTH
2HEFTVELL

A letter to reiterate the conversation regarding the ILC project in Japan
was sent from Mr. Shimomura to Dr. Moniz in February 2014.
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From Yasuhiro Okada (Executive Director, KEK ) talk at ILD meeting Sep 2014

October 2012

May 2014

Letter

June 2014

March 2013 March 2013 April 2014
dh WIKISTAT OF EDUCETIDN. CULTURE. SROATE, c E R N DG
'ﬁw M E }( T SCIFKLE AN TFE ) R ORY - 1aPas
rom to
f Federation of Diet Members for the ILC
FO-J:n 3'2'251_(??5::'?; Iahtov’ffA1‘o\::n?I-‘if SIS
12 Nagata<ho, Clirate o, ko K002 opan EU Government

Meeting : France-Japan Friendship Diet Members’ Caucus in Tokyo
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From Yasuhiro Okada (Executive Director, KEK ) talk at ILD meeting Sep 2014

July 2014 | Meeting : US-Japan Friendship Diet Members’ Caucus in Washington

7/22 Round Table Discussionswith 7/23 Discussions with
2K OSTP, DOE and Physicists

ThEEOMWE TERES ThRES
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ILC Schedulle

Engineering R&D
Schedule
(LCC-PreLab)

Pre-construction

e

(LCC-PrelLab)

Staging Scenario
(LCB, LCC)

| Full Proposal
(LCB-LCC-PreLab)

Lab Design: Management,
Structure (LCB, LCC)

MEXT Validation | -<«e——-

(LCC-PreLab) —

Co n

Governmental
Negotiation

4IIIIIIIIIIIIIIIII*---------*"

Preparatory Phase Decision-Making
to Governments 14

I8 preparation 2506eV 370/ 500GV _High Luminosity
2018 2028
construction 1 TeV = several TeV, upgrade
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