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Just open sourced 
your project? 



Imagined this? 

Credit: Powhusku,https://www.flickr.com/photos/hubbardcoe/11224183416/in/photostream/ CC-BY-SA 2.0 License.

https://www.flickr.com/photos/hubbardcoe/11224183416/in/photostream/


But, experiencing this… 

Credit: David Hawgood, https://commons.wikimedia.org/wiki/File:Tables,_chairs_and_willow_by_the_Serpentine_Restaurant_-_geograph.org.uk_-_1757701.jpg  CC-BY-SA 2.0

https://commons.wikimedia.org/wiki/File:Tables,_chairs_and_willow_by_the_Serpentine_Restaurant_-_geograph.org.uk_-_1757701.jpg


Open source vs. 
Open collaboration



Open source is the  
right to modify. 



Open source is the  
right to modify, not the 
right to contribute. 



Open Collaborations:  
The “open source” way of 
working… 



Better at collaborating 
because they have to 
be 



Invenio 1+ year ago 



Developers are not all 
interested in digital 
libraries …   



Step 1: Split project 



Invenio today 



Step 2: Reduce friction 



What is it like to be a 
new contributor? 







Credit: http://headrush.typepad.com/creating_passionate_users/2005/10/getting_users_p.html CC-BY-NC-SA 2.5 License.

http://headrush.typepad.com/creating_passionate_users/2005/10/getting_users_p.html


Step 3: Asynchronous, 
electronic, exposed 
collaborative process



The pull request 



Code first,  
Permissions later 





GitHub is the facilitator 
for Invenio’s open 
collaboration 



Three things we 
should all do on our 
projects… 



1. LICENSE 



2. README 



3. Bootstrap script



Thanks

Lars Holm Nielsen 
lars.holm.nielsen@cern.ch

This work is licensed under Creative Commons Attribution 4.0 International except where otherwise noted.

mailto:lars.holm.nielsen@cern.ch

