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Just open sourced
your project”



lmagined this”

Credit: Powhusku,https://www.flickr.com/photos/hubbardcoe/11224183416/in/photostream/ CC-BY-SA 2.0 License.
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Credit: David Hawgood, https://commons.wikimedia.org/wiki/File:Tables, chairs_and_willow_by_the_Serpentine_Restaurant_-_geograph.org.uk_-_1757701.jpg CC-BY-SA 2.0
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Open source Vvs.
Open collaboration



Open source IS the
right to modify.



Open source IS the
right to modify, not the
rlght to contribute.



Open Collaborations:
The “open source” way of
WOorking...



Better at collaborating

pbecause they have to
be



Invenio 1+ year ago

INVENIO)

Talk on Ticketing and Merging Tools

About
This wild summarises thoughts about 200pting NEw Lools for "ticketing™ and "merging” warkfiows for Invenis development.

1. Current practices

For “rew and small® projects such 35 Flask-Registry , GRhuby/Travis & being used fully (master reposRorny, pull reguests, code reviews, Bulids, issues,
wikis, milestones). Fassive mirroning of repasitory to Coi/leniing,

For "o anvd BIg" prejects sech a8 Inveals , Trac/Coit/Jenking s used (master repostiory, merge requests via tickets, code reviews via
troc/emall/chat/IRL, wikis, mulestones). Passive mirroning of repository to Githuby/Traves

2. Possible evolution?

Several evolution scenarios are possible:
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Developers are not all
Interested In digital
lporaries ...



Step 1: Split project
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dictdiffer

Dictdiffer is a module that helps you to diff and patch dictionaries.
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Step 2: Reduce friction



What is it like to be a
hew contributor”
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Installation

1. About
This Gt ument oo Fes Mow 10 Frtal 3 Sewelogrrend version of Zenodo for the frid tiewe.
Production grade depioy s nat 4 hore.

2. Prerequisites

First fodiom the section "2 Preveguisies” in Furs Steon wih bverse,
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3. Quick start
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33 Installation
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34. Configuration
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36, Initial data
One you have everything rlalied you Can create the databine and pooulate It with inidal data
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4.4 Fetching pull requests
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CERN Service X
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About

Installation

Documentation

Testing

i E2 README.rst

CERN Service XML

About

CERN Service XML is a small library to generate a CERN XSLS Service XML and sending it to a
remove service.

Installation

CERN Service XML is on PyPI so all you need is:

pip install cernservicexml i




The Kick Ass Curve

ys in

Expert,
always |
flow

How soon can they
start kicking ass?

L Passion
Threshold

Ability

S
S
QO

Suck
Threshold
v

How soon do they
stop hating it?

Struggling,
frustrating

First a2 Years or
time Tl me decades

Credit: http://headrush.typepad.com/creatin assionate_users/2005/10/qetting_users_p.html CC-BY-NC-SA 2.5 License.



http://headrush.typepad.com/creating_passionate_users/2005/10/getting_users_p.html

Step 3: Asynchronous,
electronic, exposed
collaborative process



The pull request

™ .
‘ ’ This repostory Pull requests Issues Gist O+ @

inveniosoftware / invenio @Unwatch~ 4  WsStar 8  YFork 128

admin: next generation Ul ean

m jochenklein wants 10 merge 2 commits Int0  inveniosoftware:master frOM  jochenkls admin-ul-nextger

¥® Conversation 25 < Commils 2 %)\ Files changed 10 +380 -23 WEEN
jochenkiein commented 20 cays ago Collaborator Labels
In_review
¢ Using AdminLTE template built with Bootstrap 3. A
« TODO: adapting each page view (which are shown in the main sidebar-menu) to the new template.
Milestone :
11
[
¢ idad el 2 _ . v2.20
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jochenklein commented 20 cays ago Colaborator Notifications
-
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I'll fix the line length of tha commit title
You're recesang not Bcatic
DOCALSO YOU WOrd 883 Qnec
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Code first,
Permissions later




You're recardng noticatons
bacause you wera assigned

why isthe <header OUtside the block?

Add a line note 4 participants

L] STRS

R [ inlelsen roferenced this pull reques! in zenoda/zenodo 7 hours ago
admin: integrate new admin Ul #341 @ Lock pull request

“ X Some checks have failed — 1 errored and 1 successful checks Hide all chocks

Dctals

Detals

You can also merge branches on the command ne.

»
’ Write Preview D Markdown supported 1 Edit in fullscreen

Leave a comment

Anach images by dragging & dropping or selecting them.

ciose pun request | [L2

¥ ProTip! Add comments 10 specific lines under Files changed.
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GitHub Is the facilitator
for Invenio’s open
collaboration



Three things we
should all do on our
orojects. ..



1. LICENSE



2. README



3. Bootstrap script



hanks

Lars Holm Nielsen
lars.holm.nielsen@cern.ch
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