Number |Chapter Description Who Status
1 Organization & The Field Control Room is installed in UA83; after the Decision
Coordination commissioning of the first two sectors its usefulness will be
assessed and a decision taken on whether it will be re-
installed underground in UA43, on the surface SR4 or the
Hardware Commissioning continued from the CCC.
3 Organization & The Field Staff for HCC be found from the following three |P.Ciriani, Decision
Coordination sources: redeployment, complements and National Ph.Lebrun,
Institutes. S.Myers, R.Saban
5 Organization & A Crisis Team be created; it will be activated when Decision
Coordination exceptional situations are encountered. The members of
this team were proposed to the Department Leaders. The
Team is presently composed of Frédérick Bordry, Paul
Cruikshank, Karl-Hubert Mess, Paul Proudlock, Félix
Rodriguez-Mateos, Lucio Rossi, Roberto Saban, Rudiger
Schmidt and Luigi Serio
22 Vacuum Groups responsible for supplying and installing pressure AT/ACR and Decision
equipment take ownership for the global pressure test AT/CRI
24 Cryogenics Include cryogenic preparation & recovery times in 2X8 hour Decision
shift program of HC
27 Cryogenics Plan for an exceptional extension of the cryogenics AT/ACR, Ph. Decision
operation and maintenance support contract beyond 2007 |Lebrun
28 Cryogenics Reserve suitable time in HC schedule for thorough Decision

functional testing in situ of the first DFB and DSL




Number |Chapter Description Who Status
34 Electrical Circuits |The main magnet chains (MB, MQ) are powered to 12 KA. Decision
& Magnets
39 From HC to Cold |To keep all the other commissioned sectors below 80 K to Decision
Checkout avoid the repetition of the full electrical quality assurance
tests.
40 From HC to Cold |The same strategy is applied to the period in question, as | S.Myers Decision

Checkout

an early role for the aforementioned shutdown coordinator.
This position has in the past been performed from within a
Main Rings Group, and it would be a good idea to put in
place something similar for the LHC already in 2007. This
group or team would hand over to AB Operations for the
Machine Checkout.




