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WP13 – JRA 1

JRA1 Innovative gas detectors 

WP COORDINATORS:

Silvia Dalla Torre, Imad Laktineh
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WP13 SESSION, AGENDA
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• SUB-TASK presentations

 Advanced detector developments: 2.1, 2.2, 2.3, 2.4, 2.5

 Tools to facilitate the detector development: 3.1, 3.2, 3.3

 Preparation for large series production: 4.1, 4.2, 4.3, 4.4, 4.5, 4.6, 4.7

 10’ each (sharp due to time constrain) 

 Items to be covered

 Short recall of the scientific\technological activity

 A table indicating the partners and the job distribution

 A 4-y planning by large blocks including "internal milestones" 
(official milestones and deliverables must be included in the list) 

 It will be used to monitor the activity

 a detail planning of the first year 

 It will be used to monitor the activity

 complementary financial resources: availability, amount, source

 TASK COORDINATORS REPORT FROM THE WHOLE GROUP

• MANAGERIAL ASPECTS (Task 13.1 Scientific coordination) & DISCUSSION, 30’
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COORDINATION STRATEGY

• Goal:

 Achieve all the foreseen scientific & technological goals 

• Strategy:

 Close activity monitoring by 2 meetings per year:

 A virtual meeting

 A physical meeting, if possible during the week of the  
AIDA2020 general meeting

 Two-day meetings to scrutinize the activity in detail

 Help line:

 The task coordinators are invited to promptly contact the 
WP coordinators if difficulties arise 

 Difficulties: technical, financial, …

 Favour the integration of the community:

 “force” the implementation of all potential synergies
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Partnership

AIDA2020 activities are opened to selected partners. 

Korean GWNU has asked to become AIDA2020 partner in the WP13. 

Pr. Do-Won Kim Contacted SDT&IL following AIDA management        

suggestions. Three activities were identified according to the GWNU interests:

1- Fast timing

2- New low-resistivity materials

3- Eco-friendly gases 

Meeting with the leaders of these tasks were organized and agreement on the 
partnership framework was established. Agreement between AIDA2020 and 
GWNU was consequently  signed.  

Other partnerships are possible after approval of AIDA2020 management.
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DOCUMENTATION

• periodic reports ( a duty for European projects )

• availability to the whole AIDA2020 community the presentations
(= slides) at the WP13 meetings

• documentation WEB repository for the documents of the 
community:

 Articles

 Pre-prints

 Internal notes 

 Slides shown at conferences

 Each task coordinator responsible for loading the files 
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ADVERTISEMENT 

A conference relevant to our community:

Visit the web site:

MPGD2015.ts.infn.it
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