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The Editor’s Objective

* Produce a set of files for publication on JACoW.

— which means:

« PDF files with correct paper size, fonts, performance, banners and
hidden fields

* Indexes and the wrapper (introduction, photos, acknowledgements
etc. )

* Produce CD and perhaps paper volumes.
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Main Steps

Collect the abstracts, author names and the names of their institutes
(affiliations).

Accept abstracts for the conference

Collect the files for the papers (before the conference)

Collect hard copies of the papers

Process the files for the papers to make the raw PDF

Feedback information to the authors about the processing

Make quality control checks

Number the pages, generate keywords

Fill in the hidden fields in the PDF files and add page numbers and
banners

Generate the index files (table of contents, author index)

Add the ‘wrapper’ (introduction, acknowledgements etc)

Final quality checks

Write the CD/DVD (print hard copies etc.)
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JACOW SPMS

« All of the activities on the previous page can be
achieved without using the SPMS.

 However, If the expertise and support is available
for your conference, the SPMS can automate much
of the work and handle much of the event
organisation as well
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The Agreement

Each conference wishing to use the full SPMS system (i.e. with access to
the repository data) or wishing to use JACoW software licenses has to
sign the following declaration:

As organisers of the xxx conference we undertake that

1. The data supplied and collected with the SPMS system will under no
circumstances be used for any other purpose than in connection with the
organisation of the conference in question (e.g. non-conference
announcements to the whole repository are strictly forbidden).

The data will not be provided to any external body for any purpose and
especially not for any commercial activities.

The data will be destroyed following the publication of the conference
proceedings.

The profiles and account information generated by the conference will be of
the same quality as the data already in the repository (no dummy emails
etc.)

Software installed using JACoW licenses will be un-installed immediately
after the conference.
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Editing Expertise

« Editors
— LaTeX (30%), Word (Windows (65%), Mac (5%))
— Acrobat and PitStop (100%)

« Editor-in-chief/Proceedings producer
— All of the above plus html, scripting (perl, ruby ...)

JACoW Conference Process Overview, TM KEK, November 2008, J. Poole




SPMS Expertise

Database engineer (setting up Oracle and tuning,
application of patches etc.)

Web server expert (conference server linked to the
conference database)

Networking engineer (setting up file server,
security, upload scripts etc.)

Expert Oracle user (ad hoc gueries etc. needed by
the conference administrator).

Conference administrator
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Abstract Submission

The text of the abstract itself and the names of the authors
and their affiiations need to be collected.

Some kind of data management is needed to associate a
unique identifier with each abstract and the authors.

Each abstract/paper will have a primary author and perhaps
one or more co-authors.

The data collected at this stage will be carried all the way
through to publication.
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Abstract Brochure

* Once the programme committee has accepted the
abstracts and assigned them to their slots in the
programme, it is normal to publish an abstract
brochure which contains all of the abstracts and
shows how they fit into the overall conference
programme.

The easiest way to achieve this is to generate the
basic contents automatically from the data
collected during abstract submission and then
apply some formatting to achieve an aesthetically
pleasing version.
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Paper Submission

* The editors will normally inform the contributors
that they should use the JACoW templates for the
preparation of their papers and at the same time
give them conference-specific details like how to
submit their contributions and what the deadlines
are etc.

The infrastructure for receiving the papers
obviously needs to be in place at this time.
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Templates

There are versions of the template for US letter paper and
for A4 paper

Word documents do not transport well from Windows to
Macintosh and vice-versa

— therefore we have separate templates
Word documents may not be compatible from one version
of Word to another

— therefore we have different versions

LaTeX is wonderful — we have one version for each of the

paper sizes and there is just one line of code to change to
convert the file.
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First Step: Visit JACoW.org
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Collecting the Papers

e The author should send a PostScript file of his final
paper, the source files and information about how

the documents were prepared (software and
platforms etc.)

« Editors should not accept or use PDF files
submitted by the authors.

JACoW Conference Process Overview, TM KEK, November 2008, J. Poole




Making the PostScript

 The best method to make the PS is to install a
generic PostScript driver as described on the JACoW
help pages.

= ]
HP LaserJet 5/5M PostScript Advanced Options E]@

If a PostScript printer is

';:-,"é_:, HP LaserJek 5/5M PostScript Advanced Document Setkings

used, ensure that the =13 Paperioupur

fonts (true type or typel)
are available in the e 100
.. — ) Substitute with Device Font +
printer. Do not use flp Document
download as soft font.
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Basic Processing

Take the author’'s PS file and distill it.
Convert it to JACoW papersize

Check that the resulting PDF file meets the JACoW

requirements (format, style, pagesize, performance
etc.

Save the final version of the file

Note that this will only work successfully for about
half of the papers submitted !
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When It Doesn’t Work

~iX the problem if you can and then make a new
PostScript file and process it.

f you (or another editor) cannot fix it, the author
must be told what the problem is (explain how to fix
it Iif possible) and asked to re-submit.
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Final Quality Checks

« Editors tend to work under pressure at the conference and
can easily overlook some small problems and therefore it is
necessary to have an independent check on the files.

« At this stage all of the specifications should be double
checked and the performance of the file in terms of its size
and time to display on the screen verified.

* Authors are very bad at giving all of the correct information
about their co-authors and affiliations and this needs careful
checking and usually a lot of correction to the conference
meta-data.
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Finishing the PDF Files

» At this stage all of the papers should be ready to be
page numbered and have the hidden fields filled in.

* One of the hidden fields is for the keywords and

they are generated automatically from the text in
the paper.

 When all of the data is ready the PDF files are
processed again with scripts which add page

numbers, banners and insert the data in the hidden
flelds.
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Making the ‘Wrapper’

 The proceedings for JACoW feature a number of
web pages providing access to the papers and
other conference materials like copies of the
presentations, photos etc.

 These web pages are generated using the meta-
data collected during the conference cycle (from
abstract submission to final processing).

JACoW Conference Process Overview, TM KEK, November 2008, J. Poole




Using SPMS

» All of the previous steps can be carried out using
ad hoc methods but the SPMS brings a set of
powerful utilities which automate much of the work.

There are also a number of scripts (created by
Volker Schaa) which are driven by an XML dump
from the SPMS database to make quality checks,
produce the final PDF files and create most of the
files for the CD (including indexes and table of
contents).
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Basic Architecture

Update Profiles
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Repository System

Web Server
HiNERENANNRRNIRRNEENEN)

User interacts through
web forms starting from The web form speaks to
a log-in oraweb.cern.ch the
to JACoW Repository Oracle web server
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Conference System

The conference web
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care of the file transfers
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JACOW Repository

Database of user profiles (hames, addresses and
oreferences)

o Database of affiliations (institutes, companies etc.)

e This should fix many of the problems associated
with authors entering this information.
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Abstract Submission

« The SPMS provides an interface for authors to
submit their abstract

e Authors must have a JACoW account (i.e have
taken ownership of their profile and created a

username and password) and are asked to identify
co-authors from the names in the repository.
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Abstract Submission Form

Development Abstract John Poole

Logout Seatrch My Schedule Hoime Find Profiles

Instructions

Ficlds marked with an "*" are regquired.
Abstract Title* [JaCow Editor Training
Presentation Type* | Poster =1

Main Classification® | 05 Bezam Dvnarics and Electromagnetic Fields ;l

Sub Classification® I D032 High Intensity - lncoherent Instabilities, Space Charge, Halos, Coaling = |
Abstract* Abstracts should not eszceed 1500 characters.

The processing of papers for publication on JACoW is descrikbed. In order to
simplify the work of editors a scheme in which no authors are allowed to
submit papers iz proposed.

Footnotes Footnotes should not exxceed 230 characters, Pleaze uge "+, "**' etc. | for references to publications as many titnes as necessary and with a
carriage return between each. Pleasze note that this iz not the correct place to enter coauthors, You will have the opportanity to add coauthors
on the nest page.

Funding Agency If necessary, enter funding agency and contract. This field should not be used to request sponsorship. Should not exceed 220 characters

Primnary Author [ John Poole - European Organization for Muclear Research |
Mote: Thiz iz a list of previously selected pritnary authors, I the pritnary author is not in this list then select any anthor; wou will have an
opportunity to change it later. YVon will have the opportanity o add co-authors on the next page

Back to Abstract Smnainaly  Save Changes I
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Adding Authors

Development Author List John Poole

Logout search Dy Schedule Home Find Profiles

Abstract: JACoW Editor Training
Presentation Type: Poster

Al others are considered co-anthors. Use the radio buttons to change

The X nulicates the current Primnary Author and Presenter.
You can not remove the primnary author.

these values. Use the check boxes to remove an individual.

e If wour speaker i not an author first add the speakcer's narne as at author then use the radio button to set themn as the spealzer, nest rermove

their namme from the st of authors. The spealzer's name will rermain and be sisible on the Abstract List.
* Toadd an author with multiple affiliations cormplete the steps in the "Add a New Author" procedure for each affiliation.
o Sort order applies to individual co-authors with mulitiple affilations. Enter a numeric value to adjust the order in which affiliations appear.

|Pri.11'mr3,' |P1'e-sne-11t.er |Dﬁ'lll':"1‘ |Re-ml:m? |A11l;11|:|1' |Affi].iﬂtiun |Dn Leave |Surt Order

| X | X | 3 | |J|:|hn Foole !Eurn:upean Orgatization for Mucleatr Fesearch (CERIMD | |

Update | Mote: You must click "Update” to save changes in the table abowve Clicldng "Add a Mew Author " or "Feturn to Abstract List" will not

save your changes.

Add a Mew Author I Feturn to Abstract List I

08-JAMN-O7 15:34 (UT
JACoW SPMS YWersion 6.2
JACoW Leoal and Privacy Staterments

Please contact the Developtnent Database Adritdstrator with questions, problemns, andfor suggestions.
SEME Author: Mutthew Aveng — Fermi Mational Accelerator Labovatory

JACoW Conference Process Overview, TM KEK, November 2008, J. Poole




File Submission

EPAC 2006 File Upload John Poole

Logout Search Wy Schedule Home Find Profiles

Abstract: MOPCHLO0 & Peamn-haszed High Fesolution Phase Imbalance Weasurement Wethod for the [LC Crab Cawities
Paper ID: MOPCHI1460

Presentation Type: Foster

Program Session: WMOFPCH -- Poster Session
0a/2a/2006 1800 -- 1300
Cromdale Hall

File Type | =l
Platform | Intel PC 3

File to Upload | Browsze... I

Comunents (Optional) |

|Ipload File I

Back To Your Abstract List

|Fi1-3- Namne |File- Type |Plﬂ tformn |U]]l|:|mle-tl |

MOPCHI160.FDF [FDF (for editors) - NOT FOR AUTHORS |Intel PC | 29-JUN-06 15:37 (UTC +01:00) |[Remove
MOPCHI160.FDF [PDF (for editars) - NOT FOR AUTHORS |Intel PC | 23-JUN-06 10:16 (UTC +01:00) [Remove
MOPCHI60.PS  [Past Script File Intel PC |20-TUN-06 15:28 (UTC +01:00) Remove
MOPCH160.dac ||Source File (MS Word or LaTeX) Intel PC |20-JUN-06 15:28 (UTC +01:00) Remove

Pleaze contact the EPAC 2006 Databaze Administrator with questions, problems, andfor suggestions. Oa-JAR-O7 16:30 (TITC
SEACE Author: Aatthew Areng — Farmi Mational Accelerator Laboratory JAC W SPLIE Version 0.3
JAC W Legal and Privacy Statetnents
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The Upload Script

» Clicking on the ‘Upload File’ button sends the data
to a script which will transfer the files to a file server
and store the meta-data in Oracle.

The script was developed by lvan Andrian and
contains documentation which can be extracted
using software tools (e.g. pod2html)

SPMS System Parameters are used to define the
location of the script and the location of the
directory on the file server.
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Minimum File Requirements

* |n order to process a paper an editor needs at least
the source files, but in principle he should get the
PostScript file.

« A weight is assigned in SPMS for each file type so
that a threshold can be set to indicate to an editor if
there are files which are ready for processing

— Typically PS gets 2, source file gets 1 and PDF and other
supporting files get O.

— When an editor requests ‘Get Next Paper’ he will get the
highest scoring paper above the threshold (normally the

score would be required to be >0)
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Meta Data

* The platform type is important because errors can
occur If one processes a Macintosh-produced
PostScript on a Windows machine.

— Editors can therefore select files from a particular type of
platform.

o Editors can also select the type of software used to

prepare the papers (not everyone is a LaTeX
expert)
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Editor Interface

EPAC 2006 Paper Editors' Page John Poole

Logout Search Iy Schedule Home

Industrial Fegistration Eeoistration Cpen &l Clase All

Q_SPMS
Sunday m -5 Editor/Proceedings Administration

Monday | <y [ abstract Search/Edit

Twesday| <1 7 [ Activity Log
----- [ List My Papers

----- [ My Contributions
'I'luu‘s(lﬂ}'l ----- [ My Profile

Friday | E-5 General

{[+-{"] Reports
i Statistics

Platform | Macintosh ~| P

Source Type | LaTex -I

Get Mext Paper I

Wednesday |

Active Papers

Paper ID |F1u11: tion | Change Status |L|:|g |Fi1|9-s Uploaded

Please contact the EPAC 2006 Database Admitdstrator with questions, problemns, and/or suggestions. 09-JAM-07 14:05 (UJTC
S ALY Awthor: Adatthew Arena — Fevmi Neational Accelerator Laboratory JaACoW SPIVE Version 6.3

JACoW Legal and Privacy Statetnents
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Editor's SPMS Page

EPAC 2006 Paper Editors’ Page Joln Poole

Logout Search Wy Schedule Home

Back to Fditors' Page List A0 Papers Feports & Statistics

Change
Paper ID Function Status Log Files Uploaded

NOYAPADL @ |View Shstract | Green »| o Fmail: [03-4UG-08 12:47 (UTC +01.00] EPAC 20068 Special Issue of ~  [nitel
_ Edit Abstract Set Status | FREST-ABR PC MOYAPADL tallk pdf
P%Egj&% Upload Files Fmail: [02-4UG-06 17:43 (UTC +01:00)] Publication of the Proceedings of Initel

. Spealer Download EPAC 2006 PC MOYAPADLFDF

File Uploaded [John Foole 18-TUL-0& 15:41 (UTC +01:007] Intel
RIOYAPANL tallk pdf FC MOYAPADL PDF
FEmail: [07-TTL-08 14:16 (UTC +01:000] Publication of EPAC 2006 Papers Intel
Final QA Passed [IWichaela Iiars 28-TIH-08 17:28 (TG +01:00)] Full stop PC MOYAPADL PDF
has been removed at affiliation. QA olay ) Intel PC BOYAPAD]L doc
File Uploaded [MWichaela Matsz 22-TTH-08 17:28 (UTC +01:007] Intel
MMOYAPANL PDF FC MMOYAPADLLS jpg
Dot Feassignment @ [Iarlen Bugmann 28-TTH-06 1555 (UTC +01:001] the Intel
author has proof read the paper. PC LIOYAPADLFL jpg
File Uploaded [John Poole 28-T0H-08 1413 (UTC +01:000] MOYAPAQDL PDF Intel
Paper Copy Eeceived [Ivarlen Bugmann 26-TTH-08 13:59 (UTC +01.007] PC MOYAPADLT] jpg
Edit Complete - [John Poole 22-TTH-0& 1&:08 (TS +01:001] The template Intel PC MOYAPADL doc
was not used. [ have inserted the paper in the termplate. Author should
proof read and male sure that I hawe not cormpted anything. This toolc
neatly 1 hour to fix - so no re-subrnissions. [Alrost brown ]
w Forrmat Probs. - does not match template

File Uploaded [John Foole 22-TTH-06 1&:08 (UTC +01:000] RIOYAPADL PDF
File Uploaded [John Foole 22-TIH-08 16:05 (UTC +01:00] LWIOYAFPAQL doc
Paper Assigned [John Poole 22-TTH-06 1506 (UTC +01:007]
File Uploaded [WVictor IWMallsa 20-171-02 02:24 (UTTC 1 01:007]
MMOYAPADLES jpg
File Uploaded [Victor Mallss 20-TTH-08 09:24 (UTC +01:007]
LIOYAPADLFD jpg

<

(e € € €4 < L
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Quality Checks

Remember the basic objective

— JACOW Paper size

— Margins 19mm top/bottom, 20mm left/right

— Majority of Typel and TrueType fonts embedded in the PDF

— All pages to display without error messages with adequate speed
Editor-in-chief should decide what is acceptable for other
items affecting the general appearance and contents e.g.
— Title in uppercase or mixed

— Font sizes in titles and headings

— Fig. or Figure:
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Technical Checks

Paper size

Text within the box

Fonts

Display speed

Absence of error messages

Number of pages and no blank pages

Examine equations and figures closely for
corrupted characters.
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QA In SPMS

EPAC 2006 Paper QA Joln Poole

Logout Search Wy Schedule Homne Find Profiles

Select a Paper to QA Cpen Al Close All

-f_ﬂ SPME
Sunday Ij El-5 Editor/Proceedings Administration

Monday = {3 F'-bs.tr_ac:t Search/Edit
Tuesday Ij ]j : ,-,C:; vi:tr_.r Lag
Wednesday [ WEFPCH183 : - Fle Types
Tharsday Ij
Friday [ =]
Subrnit I

Keyword Codes

List My Papers

My Contributions

My Profile

Paper Error Codes
Paper Final QA

Platform Codes

Poster Police
Presentation File Cormbinations
Processing Status Codes
Referee Status Codes

UOUDUDUDUDUDD

Yolume Codes

+-{] General

+-{ ] Owverall Database Adrninistration
+-{_] Scientific Prograrm Adrinistration

Back to Editors' Page List A0 Papers Eeports & Statistics

Fleaze contact the EPAC 2006 Database Administrator with questions, problems, andfor suggestions. 09-JAM-OF 17:02 (TITCY
SFALS Author: Aatthew Arena — Farmi Nationa! Accelerator Laboratary JACW SPLE Version 6.3
JACoW Legal and Privacy Staterments
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QA Interface

EPAC 2006 Paper QA Joln Foole

Logout Search My Schedule Home Find Profiles

et Another Paper to 04

WEFPCHI183 Enhancement of Mechanical Properties of High Chromamn Steel by Nitrogen Ton Implantation

Anthors BomSolk Kim, Sang-Yul Lee (Hanluls Awviation University, Kyungth-Do), FEye-Eyung Fim, Jae Sang Lee
(EAFRI, Dagjon)

Selul Fmail

Editor John Poole

Title IEnhancement of kechanical Properties of High Chromium Steel by Mitrogen lon Img

Select an Action | 04 Complete - Paper OK =
Total Pages |3

Cornnents {Optional)

View PDF  Submit | File Upload

w Fmail: [02-4UG06 1743 (UTC +01.00)] Publication of the Proceedings of EPAC 2005

v FEmail: [14-TUL-0& 13:48 (UTC +01:000] EPAC 2006 Contribution

w Fmail: [07-TIL-06 14:16 (UTC +01:000] Publication of FPAC 2006 Papers

~ Poster Police [Andrew Kimber 22-TUH-08 12:04 (UTC +01:000] Poster Posted, Poster Manmed, Poster Satisfactory,
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Pre-Press Publication

* Once all of the papers have been QA’d they can be
repatriated to a web server and the SPMS can be
used to publish them

The SPMS will dynamically build web pages to
access these ‘Pre-Press’ papers through the
toc.htm package

The URL is defined as a system parameter (called
Proceedings TOC Base URL) and the rest is done
on-line.
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Post Conference Activities

e This Is the area where the editor-in-chief most often
has problems.

 The raw PDF files produced by processing by
editors have to be processed further so that they
have the hidden fields filled in, page numbers and
conference banners added etc.

o All of the other materials like photos, lists of
committees, artwork for the proceeding front page
etc. have to be assembled.
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Proceedings Scripts

Volker Schaa' has created a suite of scripts which
make consistency checks and produce nearly all of
the files for JACoW publication.

These scripts are downloadable from the JACoW
website and are avallable under GPL

The scripts are embedded in the documentation file
which is in PDF format

There i1s a whole session devoted to JPSP later In
this meeting, so nothing further is given here.

T v.r.w.schaa@gsi.de
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Transparencies for Publication

Slides from talks are often included in the
proceedings

The JPSP handle them and build them into the final
product

There are no format requirements

Animation is handled (flattened) by the special
software which converts the slides to PDF

Main problem is size and performance
Michaela Marx (DESY) is the expert in this field
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Publishing on JACoW

A complete set of files should be sent to the JACoW

webmaster for the proceedings to be published on the
JACoOW site.

Optionally citation information, in SPIRES and Open Archive
Initiative formats can be published.

— These files can be produced from the SPMS (two packages to do
this exist) once the keywords produced by the scripts have been
uploaded in SPMS

Once loaded on the JACoW server, the conference files will
be indexed by the search engine but this can take up to

about one week

For each new conference, 4 files on the website have to be
manually updated.
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