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The main objective of the MPE LS1 review

• During this review we should assess how the preparation, the production, the 
tests, the installation and the commissioning of different MPE systems, were 
carried-out before and during LS1, including interaction with other groups

• The main objective of the MPE LS1 review is not to review the LS1 activities, 
but to reflect and to present the results of lessons learnt from LS1 in terms of: 

• Work Organization, Resources, Schedule, Safety, Coordination

• Communication, 

• Documentation,

• … 

• The main objective is to draw lessons from LS1 on:

• What worked well (what to keep for LS2/LS3)

• What could be improved

• What were the concerns and bottlenecks 
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Organization of the MPE LS1 Review

• Session 1 & 2

• The view from “inside” on MPE activities related to LS1

• Session 3 (tomorrow)

• The view from “outside” on MPE activities related to LS1

• Session 4 (closed session – next week)

• Executive session
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Organization of the MPE LS1 Review
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See  http://indico.cern.ch/event/396125/ 
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LS2 Project - Main dates and milestones

6
LS1 Debriefing day

31st March, CERN

• Main milestones:
• LS1 Debriefing: 1st trimester’15

• Start date: 1st July 2018;

• Duration: 18 months (end’19)

• Yearly “LS2 day” as of 2015

• Activities declared in Plan by end’15 both for injectors and LHC;

• Mid’16, definition of activities for EYETS 2016 and for LS2;

• Preliminary “final” validation: mid 2017.
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Important aim of the MPE LS1 Review is to better prepare LS2/LS3




