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Context

• GridPP5 proposal was re-submitted in Feb, addressing 3 scenarios:

– Flat Cash (i.e. 10% reduction)

– 90% FC (i.e 19% reduction)

– 70% FC (i.e 37% reduction)

• At the time of the last GridPP collaboration meeting at QMUL in April we 

had almost completed the process of presenting/defending the proposal 

to the Review Committee. 

• In May, GridPP finalsed and submitted a 21-page document document 

addressing the final questions and comments from the review process.

• The review committee subsequently provided the PPGP with advice on 

the funding GridPP required and provided a report to STFC Science Board.

• Science Board considered this report alongside the funding 

recommendations from the PPGP, which had been tensioned against the 

particle physics experiment (PPE) programme.  
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Strategic Goal - 1
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To meet STFC's MoU commitment to CERN and the WLCG by 

ensuring that GridPP is able to handle the challenge of higher 

data rates and volumes of LHC Run-2. 

• By providing our expected share of the hardware at the Tier-1 

and Tier-2s.

• By providing the expected Grid services at the expected service 

levels.

• By contributing at an appropriate level to the development and 

evolution of the WLCG infrastructure.
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Strategic Goal -2
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To prepare GridPP for the 2020 start of LHC Run-3 by exploiting 

developments in IT technology and by influencing and contributing 

to WLCG's future technical direction and development. 

• By actively evolving the GridPP infrastructure.
- Requires innovation, development, prototyping, scale testing, and 

effort to engage with H2020 project.

• By contributing to (including leading) WLCG technical groups.

- Need the effort do more than simply run the infrastructure.

• By working closely with the LHC experiments to ensure they can 

capitalise on the potential of new technology.
- We need dedicated embedded effort in the experiments.
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Strategic Goal -3
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To reduce the cost to STFC of operation of GridPP by developing 

cost-sharing collaborations and by evolving the infrastructure to 

reduce the operational cost.

• By reducing the staff effort required to deliver both the Tier-1 

and the Tier-2 service.

• By making use of new technology that increases efficiency and 

reduces effort.

• By sharing the cost of hardware and infrastructure with a wider 

community.
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Feedback from Science Board
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Our summary to the Review Panel

• With Flat Cash we can meet our strategic objectives, 

continuing to deliver appropriate resources and excellent 

service to the LHC experiment and the broader community. In 

addition we can play a leading role in developing the UK/EU-T0 

agenda with the ultimate goal of creating a more general and 

sustainable infrastructure.

• With 90% of Flat Cash, we can mainly meet our strategic goals 

but we will not have resources to lead the development of the 

UK e-infrastructure.

• With 70% of Flat Cash, we will not meet our strategic goals, 

except in the sense that we reduce the cost of GridPP. We will 

not deliver the resources or service level expected by the 

WLCG MoU. We will reduce the capability of the RAL Tier-1 to 

respond to requirements from other collaborations.
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90% of Flat Cash

De-scope from Flat Cash scenario:

• Remove requests for effort to develop UK-T0 (1.5 FTE).

• Remove hardware (£375k) to support UK-T0 development.

– Large risk that we will not develop new communities that would 

contribute to the infrastructure in the long-term.

• Reduce capacity hardware request to 92% of requirement

– Strategic guidance required (if necessary) on whether to fully meet 

MoU or continue to guarantee resources to non-LHC experiments.

• Faster ramp-down Tier-2 effort to 15-FTE endpoint.

– Introduces risks to service levels, leverage, MoU delivery.

All three strategic objectives will be met at some level but we will 

not underpin Objective-3 by ensuring the costs can be shared in 

the long term by new user groups.
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“Normalisations and 

Reductions”

• Academic Time for “leadership/management” reduced 

from 1.6 FTE  0.6 FTE

• Consumables to be “normalised” to the experiment grants 

but there is almost none in the GridPP budget anyway.

• Travel funding to be “normalised” to the experiment 

grants: GridPP has submitted a paper that breaks down 

our travel costs.

• GridPP was asked to defend FEC on 12 posts; document 

has been submitted.
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Overall, a Success!

• Success = Disaster avoided, and in the circumstances, 

probably almost as good as we could have hoped or even 

wanted.

• GridPP5 has been funded at the level of £25m over the 

next four years.

• Many thanks to all those who contributed to the proposal 

and it’s defense….

• …. which, of course, was itself built on the achievements 

and reputation of GridPP4 for which you all deserve credit.
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Looking Forwards

Over the next four years we need to:

– Deliver the steadily increasing MoU commitments of resources at 

the Tier-1 and Tier-2s.

– Maintain and improve the services we provide.

– Contribute to, and in places lead, the evolution of the WLCG 

infrastructure.

– Reduce the effort required to run our infrastructure. (WG)

– Engage and support new user groups.

– Engage with other e-infrastructures in the UK.

– Engage with European initiatives such as EGI, EU-T0, HNSciCloud, 

etc.

– Respond appropriately to the RCUK Impact agenda.

– Prepare for the period after GridPP5 (very different? GridPP?)
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UK-T0 and EU-T0
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Talk by David Corney

• Sep 10th, 2015: GridPP35, Liverpool

• Oct 20th, 2015: UK-T0 Workshop, RAL

• Jan 25th, 2016: EU-T0 Workshop, RAL

It is a high priority for GridPP to 

engage with groups beyond HEP, 

particularly groups funded by STFC.

This is as important as the other 

forward-looking work we do. Needs 

to be:

• Focused

• Visible

• Enabling
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GridPP35 – Other Communities
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GridPP35 cont.
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2015 Hardware
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• 1st October 2015 – snapshot of metrics 

will be used to guide distribution of 

hardware money.

• After that metrics are going to be 

revised (simplified) – working group 

looking into this.
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Personnel Changes

• Andrew Sansum has been appointed Head of SCD Systems Division, 

stepping into the illustrious shoes of predecessors such as John 

Gordon and Dave Corney. He will maintain some engagement with 

GridPP but a new Tier-1 manager will be appointed.

– Many many thanks to Andrew for outstanding contributions over many years.

• Suzanne Scott has been promoted within Glasgow to a new role and 

will be replaced by Louisa Campbell – starts September 14th.

– Many many thanks to Suzanne for her all her diligent work.

• Pete Clarke takes over from Dave Kelsey as deputy project leader 

(many thanks to both!) with a specific mandate to oversee the 

integration of GridPP with other groups and infrastructures in the UK 

and Europe.

– Many many thanks to DK and PC for the past and future contributions.
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GridPP36

• Provisionally 5th and 6th of April 2016

– IOP is 21st – 23rd March?

– Easter is 27th March

• And the location is….
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24th March 

2013

Pitlochry (again)!


