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The start of the LHC installation in 2002 followed immediately the LEP dismantling.
The first phase, i.e. the general services installation which is drawing to a close
has involved about ten different trades, distributed in seven Groups all working with
different types and sizes of contracts. This task has been planned and coordinated by
the Installation Coordination Group of the TS Department. Three years after the start
of the works, we aim at making an assessment of the planning and coordination in the
field. This paper will present the evolution of the work in this phase and will
introduce a critical analysis focusing on scheduling, deadline keeping, coordination,
general and particular organization, technical organization, safety, etc.
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