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The CMS front-end hybrid project faced in the past years several difficulties which
eventually brought it to the top of the CMS list of critical path items. Instead of
relating the technical challenges which had to be surmounted, this presentation will
attempt to find the root causes of the encountered difficulties. A CMS user and a
manufacturer’s point of view will make it clear that technically challenging
projects can only succeed through an early and tight relationship between customer
and supplier.
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