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Summary
�Objectives
� Q u a l ity  I n d ica to r s f o r  th e d evel o p m en t p h a se
� Q u a l ity  I n d ica to r s f o r  th e p r o d u ctio n  p h a se
� Q u estio n s
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Quality Indicators (QuI)  ob j e ctiv e s
�QuI c o n s t i t ut e  o v e r v i e w  c o n t r o l  i n d i c a t o r s  f o r  t h e  p r o j e c t .
� O t h e r  d e t a i l e d  i n d i c a t o r s  a n d  s t a t i s t i c s  w i l l  b e  p r o d uc e d  a s  p a r t  o f  t h e  
m o n i t o r i n g  f un c t i o n a l i t y .
� W e  w i l l  d i s t i n g ui s h  t w o  t y p e s  o f  q ua l i t y  i n d i c a t o r s :  

� Development phase Q u I ’s
� Release Plan control indicators
� D eliv erab le rep orts control indicators

� P r od u c ti on phase Q u I ’s:
� A nom alies ev olu tion
� T estb eds op erab ility

�QuI w i l l  b e  f o l l o w e d  d ur i n g  t h e  w h o l e  p r o j e c t  a n d  up d a t e d  m o n t h l y .
� F o r  e a c h  i n d i c a t o r  w e  w i l l  p r o p o s e  a  W P  r e s p o n s i b l e  f o r  p r o d uc i n g  i t .  T h e  
p r o j e c t  O f f i c e  w i l l  c e n t r a l i s e  a n d  p ub l i s h  t h e m  ( o n  t h e  w e b ? )  m o n t h l y .
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QuI f o r  t h e  d e v e l o p m e n t  p h a s e  ( 1 / 2 )
� Release Plan control indicators:

1. Development timing: Delivery for integration time against planned  time
2 . I ntegration timing: T ime spent against planned  time
3 . V alid ation timing: T ime spent against planned  time
4 . C overage rate of planned  req u irements d efined  in th e release plan: N u mb er of 

planned  req u irements against d elivered  c overage req u irements for point 1 ,  and  
su c c essfu lly tested  for points 2  and  3 .  W P s w ill provid e th e list of d elivered  
featu res and  assoc iated  statu s ( d one,  not d one)  as ex pec ted  in th e release plan.

� T h ese indicators w ill concern m iddlew are W Ps  ( 1 , 2 , 3 , 4 , 5 , 7 )  and w ill b e 
p rodu ced f or each  W P,  ex cep t f or p oint 3  th at concern ap p lication W Ps 
( 8 , 9 , 1 0 ) : 

� T h ese indicators w ill b e p rodu ced b y  W P6 .
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QuI f o r  t h e  d e v e l o p m e n t  p h a s e  ( 2 / 2 )
�Deliverables reports control indicators:

� Number of P T B c y c l es  for a p p rov i n g  a  d el i v era bl e
� R a t e of d el i v era bl es  d el i v ered  i n  t i me for E U rev i ew
� R a t e of a p p rov ed  d el i v era bl es  by  E U

� T h ese indicators w ill concern all W P s and w ill be produ ced f or each  
W P .  
� T h ese indicators w ill be produ ced by  W P 1 2 .
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QuI f o r  t h e  p r o d uc t i o n  p h a s e  ( 1 / 2 )
�Anomalies evolution during the production phase:

� Number of new anomalies. Users should fill the release version field in B ug z illa in order to disting uish anomalies during  integ ration and anomalies during the p roduc tion p hase.
� M edium time for anomalies resolution.
� Number of p ending  anomalies .

� T hese indicators w ill concern middlew are W P s ( 1 , 2 , 3 , 4 , 5 , 7 )  and w ill b e produced f or each W P .
� T hese indicators w ill b e produced b y  W P 6  ( Automated q ueries to B ugz illa) .

Anomalies evolution
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QuI f o r  t h e  p r o d uc t i o n  p h a s e  ( 2 / 2 )
�Testbeds operability ( Th ese in dic ators w ill c on c ern  th e m ain  testbeds in  produ c tion ) :

� Number of sites in production
� Number of processors
� Number of decl a red users a nd a ctiv e users
� A v a il a bil ity  testbeds ra te.  T h is indica tor is th e ra tio betw een successful  j obs a nd fa il ed j obs.  T h is indica tor w il l  be produced for ea ch  site

�Th ese in dic ators w ill be produ c ed by W P 3 / W P 1 .
Testbeds operability
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