Minutes of GDB meeting 4 October 2002, Milano

Present: Ruth Pordes and the following GDB members
	
	Country
	Representative
	Present in Milano

	at 
	Austria 
	Dietmar Kuhn 
	No

	ca
	Canada
	Randy Sobie
	Yes

	ch
	Switzerland
	Christoph Grab
	No

	de
	Germany
	Klaus-Peter Mickel
	Yes

	dk
	Denmark
	John Renner Hansen
	Yes /replaced by A.Vaananen

	es
	Spain
	Manuel Delfino
	Yes

	fi 
	Finland 
	Klaus Lindberg 
	yes 

	fr
	France
	Denis Linglin
	Yes/replaced by Thomas Kachelhoffer

	in
	India
	D.D.Bhawalkar
	Yes/replaced by P.S.Dhekne

	it
	Italy
	Federico Ruggieri
	Yes

	jp
	Japan
	Hiroshi Sakamoto
	Yes

	nl
	Netherlands
	Kors Bos
	No

	pl
	Poland
	Michal Turala
	Yes

	ru
	Russia
	Slava Ilyin
	Yes

	se 
	Sweden 
	Anders Ynnerman 
	yes 

	tw
	Taiwan
	Simon Lin
	Yes

	uk
	United Kingdom
	John Gordon
	Yes

	usa 
	United States 
	Vicky White 
	yes 

	CERN
	Wolfgang von Rüden
	Yes

	ALICE
	Yves Schutz
	Yes/replaced by A. Masoni

	
	Federico Carminati
	Yes

	ATLAS
	Gilbert Poulard
	Yes

	
	Norman McCubbin
	Yes/replaced by L.Perini

	CMS
	Tony Wildish
	Yes

	
	David Stickland
	Yes/Replaced by L. Bauerdick

	LHCb
	Eric van Herwijnen
	Yes

	
	John Harvey
	No

	Project Leader
	Les Robertson
	Yes

	GDB Chair
	Mirco Mazzucato
	Yes

	Grid Deployment Mgr
	Ian Bird
	Yes

	Grid Technology Mgr
	Fabrizio Gagliardi
	Yes/replaced by M. Kunze

	Fabric Manager
	Bernd Panzer
	Yes

	CTO
	David Foster
	Yes

	Applications
	Torre Wenaus
	Yes/replaced by D. Duellmannn

	SC2 Chair
	Matthias Kasemann
	No


Agenda

	
	time
	item
	estd. time
	speaker

	1
	09:00
	Welcome & adoption of the agenda
	5 mins
	Mirco Mazzucato

	2
	09:10
	Mandate, membership, high-level goals of the LCG, short term goals of the GDB  
	20 mins
	Les Robertson

	3
	09:30
	Introduction of members – ~3 minutes each 
	~ 90 mins
	Members

	
	11:00
	coffee
	15 mins
	

	4
	11:15
	GDB working methods, meeting frequency, working groups
	30 mins
	Mirco Mazzucato

	5
	11:45
	Goals and timetable of LCG-1
	30 mins
	Ian Bird

	6
	12:15
	Status of Grid middleware inter-operability
	30 mins
	Ruth Pordes

	
	12:45
	Sandwich lunch
	
	

	7
	14:00
	Establishment of working groups
	90 mins
	t.b.d.

	
	15:30
	coffee
	15 mins
	

	8
	15.45
	Establishment of working groups (contd.)
	60 mins
	t.b.d.

	9
	16:45
	next meeting
	15 mins
	Mirco Mazzucato

	
	17:00
	end of meeting
	
	


Transparencies of the presentations are available at the LCG WEB site:

http://cern.ch/lcg/peb/gdb/milano_4oct02/presentations/
In the discussion Manuel Delfino, as Spain representative, raised the point that the Data Challenges Plans and requirements from the experiments should be scientifically refereed. Several other country representatives agreed on this point and suggested that an appropriate action in order to ensure a review procedure has to be taken.

Decisions taken at the meeting:

· Meeting frequency: When up to speed GDB should meet in person every 1-1.5 months, alternating between CERN and external Tier1 centre. To make recommendations for LCG-1 people agreed to have 2 meetings in person plus 2 phone meetings before the end of the year.

· Dates of the next GDB Meetings

· October 21rst at 16.00 phone conference

· November 4th at 11.00 at CERN

· November 26th at 14.00 phone conference

· December 9th at 11.00 at CERN
· Working Groups: Agreed that members of the working groups are only Grid Deployment Board members or official deputies. It was recognized important to have an engagement from Board members to allow that WGs proceed coherently with GDB decisions and make sure that WG can converge. The WG members who are also members of the Board will sign the report, ie take responsibility for the contents. Experts etc can be called and their contributions will be acknowledged. Technical support will be provided by the technical assistants nominated by the PL who can also ask help of experts.

· The specific mandate and activities of each of the working groups, as contained in the proposal circulated by mail in preparation to the GDB meeting, was discussed.  An improved proposal, taking care of suggestions, will be circulated and final approval is expected via mail. Below are reported the list of Technical Assistants nominated by Les and the Chairs of the WGs approved by GDB. For each WG is  included the preliminary list of members according to the preferences expressed during the meeting. It is now up to the WG chair to finalize the Working Group membership, prepare the WG work plan and recruit, when needed, additional experts.

· WG1: Selection of Grid Middleware to be deployed on LCG-1

· Technical Assistant: 
David Foster

· Chair: 

J.Renner Hansen 

· Members: Eric van Herwijnen, Laura Perini, Tony Wildish, Yves Schutz, Simon Lin

· WG2: Resource planning 

· Technical Assistant: 
Ian Bird

· Chair:


 V.White

· Members: Wolfgang Von Ruden, David Stickland, Gilbert Poulard, Klaus-Peter Mickel, Slava Ilyin, Alberto Masoni, Anders Ynnerman
· WG3: LCG-1 Security, Authentication, authorization and registration policy.

· Technical  Assistant:
 D. Kelsey

· Chair:


M.Delfino

· Members: Thomas Kachelhoffer, Randy Sobie, Vicky White

· WG4: Real operations procedures 

· Technical Assistant:
T. Cass

· Chair:


F. Ruggieri

· Members: John Gordon, Tony Wildish, Hiroshi Sakamoto, Klaus-Peter Mickel

· WG5: User support model. 

· To be defined

