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1. We l c o m e  a n d  i n t r o d u c t i o n  ( 15 m )

� Introduction and E U  re v ie w  re p ort actions ( L F )
2 . WP 9  – E a r t h  O b s e r v a t i o n  A p p l i c a t i o n s  ( 5 0 m )

� D ataG rid E O  re q uire m e nts ( L F ,  1 5 m )  
� D ataG rid W P 9  task s, W P 9  P l an,  E S A  activ itie s ( J L ,  1 5 m )  

3 . E S A  a n d  WP 9  p a r t  1 ( 5 0 m )
� D ataG rid E S A inf rastructure  ( A T ,  7 . 5 m )  
� E S A  G O M E  ap p l ication ( S C ,  7 . 5 m )
� E S A  e x p e rie nce  in using  D ataG rid te stb e d 0  and te stb e d 1  ( J L ,  1 5 m )  

4 . D e m o n s t r a t i o n  o f  E O  a p p l i c a t i o n s  ( J L , M F ,  S M  4 5 m )
5 . E S A  a n d  WP 9  p a r t  2  ( 5 0 m )

� D ataG rid E O  S cal ing  up  v ision ( J L ,  M M ,  1 0 m )  
� D ataG rid E S A  initial  com m itte d e f f ort,  p re se nt situation and re cov e ry  p l an ( L F ,  2 0 m )

6 . S i d e  E S A  a c t i o n s  r e l a t e d  t o  G R I D  ( 3 0 m )
L u n c h   b r e a k

7 . P O  a n d  r e v i e w e r  s e p a r a t e  m e e t i n g  ( 6 0 m ),  
8 . C o n c l u s i o n s  ( 3 0 m )
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DataGrid E O  p artn e rs
� Key partners (as in T ec h n A nnex ) :  

� Funded: ESA-ESR I N  (I ) ,  K N M I  (N L ) ,  
� U nf unded: I P SL  (F)

� A sso c iated  partners (no t f u nd ed ) :  
� EN EA (I )  - a c t i v e
� B AD C  (U K )  – o nl y  i ni t i a l l y  a c t i v e (p o s s i b l e new  c o o p er a t i o n)
� U ni v er s i t y  o f  L ec c e (I )  – s t i l l  p l a nned t o  c o nt r i b ut e

� E O  V O  D istrib u ted in 4  c o u ntries:
� no  s i ng l e c ent r a l  f o c us
� C E,  SE el em ent s  i n EO  c o m m uni t y  (f i r s t  j us t  i ns t a l l ed a t  ESR I N )
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S a m a r a s
� D a ta G rid Project M a n a g er: F a b r i z i o  G a g l i a r d i
� E S A  tea m : L u i g i  F u s c o ,  J u l i a n  L i n f o r d ,  S t e f a n o  C a s a d i o ,  

M a r c o  F u l c o l i ,  P e d r o  G o n z a l v e z ,  M a r c e l l o  M a r i u c c i ,  F a b r i z i o
R o s s i  ,  A n n a l i s a  T e r r a c i n a

� W P9  p a rtn ers  rep res en ta tiv es : E N E A : S i l i v i o  M i g l i o r i ;  
K N M I : S y l v i a B a r l a g ;  I P S L : M o n i q u e  P e t i t d i d i e r

� S p a ceG rid : S t e f a n o  B e c o ,  P i e r  G i o r g i o  M a r c h e t t i
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Introduction

� Objectives of the ESA dedicated review 
� I ssu es iden tified at the 1 st y ear R eview
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Objectives of ESA dedicated review (1) 
� Seen from EC – R ev i ew ers  ( cover letter of 1st revi ew )

� “… to d r a w  s a f e r  a n d  m or e  c on c r e te  c on c l u s i on s  a b ou t th e  n e x t 
s te p s th a t a r e  r e q u i r e d  to b e  d e c i d e d  to e n s u r e  th a t th e  p r oj e c t 
w i l l  r e a c h  a l l  i ts  ob j e c ti v e s  …” ,  “… to m or e  c l os e l y  r e v i e w  th e  E S A  
a c ti v i ti e s w i th  r e g a r d s  to D a ta G r i d  …”  “E S A  to p r e s e n t a n d  
d e m on s tr a te s  i n  m or e  d e ta i l s  th e i r  w or k i n  th e  p r oj e c t…”   

� … r e v i e w  a t F r a s c a ti w i l l  f oc u s  on  th e  E S A  a c ti v i ti e s … a n d  on l y  a  
r e p r e s e n ta ti v e  te a m  of  th i s  p a r t of  th e  p r oj e c t w or k … w i l l  n e e d  
to p a r ti c i p a te  …

which translates in:
V e r i f y  th a t E S A  r ol e  i n D a ta G r i d i s  c oh e r e n t w i th  i n i ti a l  p l a n s  
( f r om  th e  te c h n i c a l  c on te n t a n d  f u n d e d  r e s ou r c e s )  a s  s ta te d  i n  
th e  C on tr a c t T e c h n i c a l  A n n e x
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Issues identified at the 1st R ev iew  ( 1)
� In the cover letter

� … the concern about the i nteg rati on of  the E S A  w ork  i nto the p roj ectand  the contri buti on … to the p roj ect obj ecti v es …
� In revi ew  rep ort – ex ecu ti ve s u m m a ry  - p a g  3

� The i nteg rati on of  E S A  i nto the p roj ects  need s  to be s i g ni f i cantl y  i m p rov ed . The contri buti ons  of  E S A to the ov eral l  obj ecti v es  of  the p roj ect need  to be cl earl y  d em ons trated ,  as  thi s  w as  not s uf f i ci entl y  cl ear f rom  the p res entati on of  the E arth O bs erv ati on p ack ag e at the p roj ect rev i ew  m eeti ng .
===>>> Hopefully there will be demonstrated during the day  
� The g ap  betw een the p l anned  and  the s p ent res ources i n the f i rs t p roj ect y ear s houl d  be ex p ai ned  i n m uch m ore d etai l s ,  and  a f i nanci al  p l an f or the rem ai nd er of  the p roj ect need s  to be p rov i d ed i n w ri ti ng  and  s ubm i tted  to the attenti on of  the p roj ect of f i cer
===>>> E S A  prov ided a formal written response j ust after the C ost S tatement of year 1  and has proposed a rec ov ery plan
T his will be disc ussed in agenda point 5



ESA D a t a G r i d R e v i e w  – 1 0  J u n e  2 0 0 2  – n °  8

Issues identified at the 1st R ev iew  ( 2 )
� In review report – c onf orm ity  of  work  …  E O  A ppl ic a tions  –R ec om m end a tions :  pa g .  5  /  6

� There is too l ittl e in v ol v em en t of  other p oten tia l  E O  u sers.  
� The u se of  the g rid  in f ra stru c tu re a p p ea rs to b e restric ted  to p a ra l l el  ex ec u tion of  a  sin g l e a p p l ic a tion …
===>>> responded in the D a ta G rid f orm a l  repl y  to E U  rev iew ;  m a ny  opportu nity  to disc u ss this issu e du ring  the da y  
� The p a rtn ers shou l d  v ery  m u c h in v ol v e other p oten tia l  E O  u sers w ith a  stron g  p u b l ic ity  ef f ort.
� The E O  a p p l ic a tion  u sers shou l d  in v estig a te a d d ition a l  ex p l oita tion s of  the g rid  in f ra stru c tu re w hic h g o b ey on d  u sin g  the g rid  a s a  p a ra l l el  c om p u tin g  resou rc e to b rin g  c om p u tin g  tim e d ow n
===>>> responded in the D a ta G rid f orm a l  repl y  to E U  rev iew ;  pa rt of  the dedic a ted  sc a l e-u p ta sk s in W P 9 ;  disc u ssed in v a riou s points in a g enda
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Issues identified at the 1st R ev iew  ( 3 )
� In review report – P roj ec t M a na g em ent …  –R ec om m end a tions : pa g .  7

� The main standing issues from a management point of view is the rec overy  pl an for those partners,  most notab l y  E S A ,  who have signific antl y  overspent and/ or under performed during the first proj ec t y ear.
===>>> ESA has used “so m e” m o re reso urc es t han  p l an n ed f o r b el i ev ed j ust i f i ed reaso n s an d has n o t  un der-p erf o rm ed.  T hi s w i l l  b e di sc ussed i n  ag en da p o i n t  5
� F or E S A ,  we suggest a suppl ementary  review,  to address the issues raised during the review meeting in G eneva.
===>>> here w e are.
EO  an d ESA i n p ut  t o  D at aG ri d R esp o n se t o  1 st EU  rev i ew  rep o rt  i n c l udes:
� ESA Sp ec i f i c  f un di n g i ssues an d p ro p o sed rec o v ery p l an
� W P 9  del i v erab l es st at us f o r 2 0 0 2
� W P 9  an d ESA c o m m en t s t o  rev i ew  rep o rt  ( i n t eg rat ed i n D at aG ri dresp o n se)
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Objectives of ESA dedicated review (2)

�Seen from ESA
� Ensure EC and reviewers that ESA was, is and will continue to 
contrib ute “ sub stantially ”  to the success of  D ataG rid

� I llustrate p lans to com p lete the initially  ag reed D ataG rid
activities

Which translates in:
D em onstrate that ESA investm ents in G R I D  technolog ies 
develop m ent and utilisation are f ar b ey ond anticip ated 
com m itm ents f or p articip ation to D ataG rid


