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Summary
� DataGrid E S A  e f f o rt an d c o m m itm e n ts

� initial committed effort, p res ent s itu ation,
recov ery p lan

� rep orting  and cos t s tatement is s u es
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ESA performance in year 1
� ESA has b y  n o  m e an s u n d e r -p e r f o r m e d
� “o v e r sp e n d i n g i n  e f f o r t ” shal l  n o t b e  c o n si d e r e d  

c r i t i c al
� U n p l an n e d  t ask s w e r e  c o v e r e d  

� Detailed technical involvement in middleware
� initial g ig ab it link ing  with E N E A
� p rocu rement of  the comp u ting  clu s ter,  
� f ormal ag reement with R S I  I nc.
� M iddleware integ ration in E S R I N  inf ras tru ctu re

� Al l  p l an n e d  t ask  c o m p l e t e d ,  so m e  w o r k  an t i c i p at e d
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Effort WP9 c om m i tte d  i n  T A , fu n d e d  
a n d  a g re e d  i n te rn a l l y
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E S A  p a r t i c i p a t i o n  t o  D a t a G r i d h a s  b e e n  g r a n t e d  w i t h  n o t  m o r e  t h a n  8 4 m m  
f u n d i n g  o v e r  3 y e a r s a n d  s h a l l  d e p l o y  a t  l e a s t  94 m m
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Re p o r t i n g a n d  c o s t  s t a t e m e n t  i s s u e s
� ESA QR / CS reporting efforts

� effort p erform ed b y  E S A  s ta ff or s ta ff fu n d ed b y  oth er E S A  p rog ra m m es  (e.g . E S A  res ea rc h  fel l ow s h i p s ,  i n tern a l s y s tem  s u p p ort,  …) h a s  b een  c on s i d ered a s  “u n fu n d ed ”
� effort p erform ed b y  s ta ff s p ec i fi c a l l y  em p l oy ed /  c on tra c ted  w i th i n  th e D a ta G ri d  p roj ec t a c ti v i ti es h a s  b een  rep orted a s  “fu n d ed ”.
� C os t S ta tem en t s u m m a ri s ed c on s i s ten t efforts  a s   rep orted  i n  Q R
� E ffort p erform ed  b y  E S A  i n  y 1  w a s  l a rg er th a n  a n ti c i p a ted  (u n p l a n n ed  ta s k s ,  c ol d  s ta rt,  …)
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Re p o r t i n g a n d  c o s t  s t a t e m e n t  i s s u e s
� ESA QR / CS reporting efforts - 2

� ESA f u n d i n g  i n  D a t a G r i d  w i l l  b e  l i m i t e d t o  8 4  m a n  
m o n t h s t o t a l ,  a g a i n s t  t h e ESA d e p l o y m e n t o f  a t l e a s t  
9 4  m a n  m o n t h s t o t a l .

� ESA s u g g e s t e d  t h a t ,  f o r  t h e  p u r p o s e o f  “c o s t  
s t a t e m e n t  a p p r o v a l ”,  EC  c o n s i d e r s f o r  f u n d i n g  o n l y  t h e
“p e r c e n t a g e o f  c o m p l e t i o n o f  t a s k s ” a s s u m i n g a  f l a t  
d e p l o y m e n t o f  r e s o u r c e s f o r  t h e  d u r a t i o n o f  t h e  s a m e  
t a s k ,  w h i c h i s e s t i m a t e d f o r  y e a r 1  i n  a b o u t  3 8  m m .  

� EC  t o  c o n f i r m a c c e p t a b l e  a p p r o a c h  ( a s  r e q u e s t e d  b y  
f a x  i n  F e b r u a r y )
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ESA Effort WP9 c om m i tte d  i n  T A v s n e w
p rop os e d  p l a n s  ( a fte r y 1 )
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(*) o u t  o f  d e l i v e r e d  5 7 . 2  (i n c  7 m m  f o r  m a n a g e m e n t ) m m  i n  Q R 4 ,  E S A  w i s h e s  t o
b e  a p p r o v e d  a s  “ d e p l o y e d ”  e f f o r t i n  y 1  3 8  m m ,  i n s t e a d  o f  t h e  3 1  m m  (p l a n n e d );
T h e  n e w  p r o p o s e d  f u n d i n g  p l a n  i s  a l s o  i n d i c a t e d  (c o r r e s p o n d i n g  f r a c t i o n  o f  8 4 / 9 4 )
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WP9 year 2 deliverable status
� Y2 p l a n  i s  f u l l y c o n s i s t e n t  w i t h  t h e i n i t i a l  
c o m m i t m e n t s .  D e l i v e r a b l e s :

� D9.6 (Report) Month 18:
From t e s t b e d t o f u l l -s c a l e  E O  a p p l i c a t i on :  R e p ort  on  t h e  E O  
A p p l i c a t i on  s c a l i n g  s t u d y ,  j u s t  i n t rod u c e d  i n  p re v i ou s  p re s e n t a t i on

� D9.3  (P rototy pe,  Report) Month 2 4 :
P rot ot y p e ,  R e p ort  of  s e c on d  s of t w a re  c omp on e n t s  re l e a s e .  A  
d e mon s t ra t i on  of  t h e  i n t e g ra t e d  O z on e  D a t a G ri d p roc e s s i n g  a n d  
v a l i d a t i on  c h a i n ,  i n v ol v i n g  a l l  E O  p a rt n e rs  w i l l  b e  p re s e n t e d  b y
e n d  of  2 0 0 2 .

� N o  d e l a y s  p l a n n e d  f o r  W P 9  i n  y 2!
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Discussion on recovery plan
� More resources available for y3 testing of 
Mid d lew are 

� Concentrate on “E O  ap p l i cati on d em ons trati on i n 
p rod u cti on env i ronm ent”.

� I ncl u d e i n O z one d em ons trati on E N V I S A T  d ata
� E x p l ore oth er ap p l i cati ons
� P rom ote u s e of  D ataG R I D  i n E O  com m u ni ty
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Conclusions 
� We have demonstrated that ESA investments in GRID technologies 

develop ment and u tilisation are f ar b ey ond anticip ated commitments 
f or p articip ation to DataGrid in terms of :
� Th e  c o n t r i b u t i o n s  o f  E S A t o  t h e  o v e r a l l  o b j e c t i v e s  o f  t h e  p r o j e c t  h a s b e  

c l e a r l y  d e m o n s t r a t e d
� Th e r e  i s  l a r g e i n v o l v e m e n t  o f  o t h e r  p o t e n t i a l  E O  u s e r s .  
� F o r  E O ,  t h e  u s e  o f  t h e  g r i d  i n f r a s t r u c t u r e  a p p e a r s  t o  h a v e  g r e a t  

p o t e n t i a l . Th e  E O  c o m m u n i t y  h a s  a p p l i c a t i o n  w h i c h  c a n  g r e a t l y  b e n e f i t .
� Th e r e  i s  l i t t l e  j u s t i f i e d  g a p  b e t w e e n  t h e  p l a n n e d  a n d  t h e  s p e n t  /

d e p l o y e d  r e s o u r c e s  ( w h i c h  i n c l u d e  t h e  l a r g e u n f u n d e d e f f o r t )
� A  r e c o v e r y  p l a n  ( a  n e w  f i n a n c i a l  p l a n  i s  n o t  n e e d e d ) f o r  t h e  r e m a i n d e r  o f  

t h e  p r o j e c t  n e e d s  i s  p r o v i d e d .


