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QAG O b j e c t i v e s
�The objectives of the quality group (Q A G )  is to d efin e an d  in trod uce 
specific m easures in  the areas of the S oftw are D evelopm en t 
P rocess,  Q uality A ssuran ce (Q A )  an d  related  issues.  The W P  quality 
represen tative (Q R )  w ill m ak e sure that it is happen in g in sid e his 
W P .
� H ere are som e priorities for 2 0 0 2 :

� Promote and facilitate Q A ( training )
� C oncentrate q u ality  effort on ap p lication of th e tes t and v alidation 
p roces s .   M ak e s u re th e tes t p lan is  ap p lied and inp u t and ou tp u t from 
each  s tep  are conforming  to th e req u ired q u ality  lev el.  

� Prog res s iv ely  ex ch ang e b etw een W Ps  b es t p ractices  and common tools ,  
b y  org aniz ing  s ome s p ecific training  ( au totool,  x U nit,  …) .
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QAG O r g a n i s a t i o n
� Middleware WP representatives:

� WP1 :  D ave C o lling ,  d.c o lling @ic .ac .u k
� WP2 :  D iana.B o sio ,  D iana.B o sio @c ern.c h
� WP3 : S teve F ish er,  S .M.F ish er@rl.ac .u k
� WP4 : Maite B arro so ,  Maria.B arro so .L o pez @c ern.c h
� WP5 : R eg ina T am ,   R .T am @rl.ac .u k

� WP6  &  T S T G  &  I team  g ro u p representative: L au rent B o b elin,  lau rent.b o b elin@c -s.f r
� WP7  representative: ro b ert.h arak aly @ens-ly o n.f r
� A pplic atio ns representatives:

� WP8 : I ng o  A u g u stin,  I .A u g u stin@c ern.c h
� WP9 : 
� WP1 0 : N ic o las J ac q : j ac q @c lerm o nt.in2 p3 .f r

� Manag em ent representative: B o b  J o nes,  B o b .J o nes@c ern.c h
� C o o rdinatio n: G ab riel Z aq u ine,  g ab riel.z aq u ine@c ern.c h
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Current main Actions (1/2)
�Merging “Developers Guides” in one document

� Building conventions
� C h a r les develop er  G uidelines
� N a m ing a nd com m ents conventions

� B ugz illa pending a noma lies f ollow -up:  
� A  scr ip t h a s b een w r itten b y  W P 6  in or der  to send a  m essa ge w ith
p ending b ugs to Q R  a nd W P  M a na ger s

� E a ch  Q R w ill m onitor  h is W P ’s a nom a lies.  
� W eek ly  m onitor ing a nd M onth ly  R ep or t.  

� C onta cts w ith  C ern S DT service in order to genera lise I nsure ( lea k  
memory )  a nd to investiga te Metric a na ly sis tool a s L ogiscope.
� T h e “Q ua lity  indica tors” specif ica tions h a ve b een upda ted. N ow  w e 
h a ve to see h ow  to ma k e th em opera tiona l.
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Current main Actions (2/2)
�QR s h o u l d  p r o v i d e  a  n o t e  w i t h  p r o p o s a l s  t o  i m p r o v e  q u a l i t y  i n s i d e  
e a c h  W P  ( 8 / 1 0 / 0 2 )
�QA G  m e e t i n g  ( 1 0 / 1 0 / 0 2 ,  1 4 : 0 0 )
�QA G   G l o b a l  p l a n  w i t h  p r i o r i t i s e d  m e a s u r e s  ( A S A P )  


