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Organization and follow up on site.
sbj‘u mandate to the section ST/EL-WO:

ent of the works for new electrical installations

commissioning

of these activities are:

» An installation that is in conformity with the specifications,
delivered within the scheduled time.

» Ready for handover and commissioning by the EL-MO section
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anagers’ role:

-
ogig)f the work

|| the necessary administrative task for the contractors

Inspections at the start of the work (safety and technical)

»Assure the safe Ing the execution of the works (in collaboration of the

safety inspec’%
»Set up provisional electrical power for the work

»0rganize, with the operation section the power outage.
»>Site coordination of the activities of the contractors
»Follow up of the planning during the execution of the works

»Perform tests for commissioning
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Fhey
M

ament of the installation works ST/EL

-

/ e ' " ( ("«Overall schematic of the

- scuments installation
N eLay out of the equipement

N oList of cables
eEquipement documents
'OjeCt Ma eData for the protection relais
ePlanning

\_°Etc.

Installation Works
\T'd

] kl @

Works Manager
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e contractors

r}e’I‘CER s and instructions:
~ "Re e ’icable aux activites des enterprises sur le domain

ce tart of works (AOC).
rall safety coordination and health protection plan.
Basic safety regulations and rules

Contracts set up with the contractors specific ST/EL.

Consequent actions:
eCheck that the contractors have all the necessary documents to perform work .

o\erify that all the personnel followed the appropriate safety course and are in
possession of the necessary official documents

e Establish the Notice of Start of Works (AOC, “Avis d’Ouverture de Chantier”).

oVerify, in collaboration with the safety coordinators, the aspects of the Safety
Prevention Plan with respect to the job.

eCarry out regular site inspections.

ST Workshop April 2003 ST/EL-WO




L main contractors.
the installation work is done by holders of
n 1/ST

to these contractors is governed by the Quality Plans

« The interface contractors to CERN is covered by means of procedures
dealing with all the ph of development of a job. These procedures have
been develoMollaboration with the CERN.

o Efficent processing of all non conformities.
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'sl,te C be’en different disciplines
A

eRegular Ination meetings in the context of the LHC Installation and
Coordination organizati I in the context of experimental areas coordination.
eThis coordina;i‘ns at solving interface problems between different trades

either:
*On site or
*Bringing up the information at the r competent level
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eReview the preparati

eThe main co S being present at the meeting, solution can be
immediately analized.

oST/EL inscribes itself in the ST coordination for LHC works

Coordination of the installation of the LHC machine ( or experimental areas):
eReview all the installation works for the LHC.
eCoordination, logistic, safety
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Test of the installation

Test of all equipment Test reports

Functional test of the
_ ﬁ installation
Project"Manager Installation ready

for commissioning
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and over to the exploitation
service for commissionig

»
The tra e installation*takes place with a site inspection
with t g attendants

o\Works ager
exploitation service, section EL-MO
. \ager
eRepresentati TIS
eUser

During the inﬂion a formal procedure is followed with the check of:

eThe documents constituting the technical dossier

eThe test reports

eThe dossier must allow the EL/MO section to operate
the installation in a safe an proper way.

eThe conformity the installation.
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Conclusions

Sr_né éta ivity the EMO section:
£

e 40 I}‘ s of Start of Work (AOC) estabilished from the beginning of 2003

e From Octobeu" 5 Medium Voltage installations have been built up and tested
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