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Organization and follow up on site.

The following has been mandate to the section ST/EL- W O :

• M anagement of the wor k s for  new electr ical installations

• Tests for  commissioning

The r esu lts of these activ ities ar e:

� A n installation  that is in confor mity  with the sp ecifications,
deliv er ed within the schedu led time.

� R eady  for  handov er  and commissioning by  the EL- M O  section
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Works managers’ role:

�Manage the on site logistic of the work

�C heck all the necessary  ad m inistrativ e task for the contractors

�O rganiz e the insp ections at the start of the work ( safety  and  technical)

�A ssu re  the safety  d u ring the ex ecu tion of the works ( in collab oration of the 

safety  insp ectors)

�S et u p  p rov isional electrical p ower for the work

�O rganiz e,  with the op eration section the p ower ou tage.

�S ite coord ination of the activ ities of the contractors

�F ollow u p  of the p lanning d u ring the ex ecu tion of the works

�P erform  tests for com m issioning
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Management of the installation works ST/EL

Installation Works

W orks Manager

P roj ec t 
d oc u ments

S tu d y  p h ase

P roj ec t Manager

•O v e r a l l  s c h e m a t i c  o f  t h e  

i n s t a l l a t i o n

•L a y  o u t  o f  t h e  e q u i p e m e n t

•L i s t  o f  c a b l e s

•E q u i p e m e n t  d o c u m e n t s

•D a t a  f o r  t h e  p r o t e c t i o n  r e l a i s

•P l a n n i n g

•E t c .

Feedback
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Interface with the contractors

General CERN regulations and instructions:

• “ Regles de securite ap p licab le aux  activ ites des enterp rises sur le dom ain    

du CERN” .

· I S  3 9 ,  Notice of  start of  w ork s ( A O C) .

· O v erall saf ety  coordination and h ealth  p rotection p lan.

· S ap oco 4 2 ,  B asic saf ety  regulations and rules

Conseq uent actions:

• Ch eck  th at th e contractors h av e all th e necessary  docum ents to p erf orm  w ork  .

• V erif y  th at all th e p ersonnel f ollow ed th e ap p rop riate saf ety  course and are in 

p ossession of  th e necessary  of f icial docum ents

• Estab lish  th e Notice of  S tart of  W ork s ( A O C,  “ A v is d’ O uv erture de Ch antier” ) . 

• V erif y ,  in collab oration w ith  th e saf ety  coordinators,  th e asp ects of  th e S af ety  

P rev ention P lan w ith  resp ect to th e j ob .

• Carry  out regular site insp ections.

Contracts set up  w ith  th e contractors sp ecif ic S T / EL .
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Interface with the ST/EL main contractors.
The l arg e maj ority  of the instal l ation work  is d one b y  hol d ers of 
contracts C 1 7 0 /ST and  C 1 7 1 /ST

The interface to these contractors is governed by the Quality Plans

• The interface of the contractors to C E R N  is covered by m eans of p rocedures 

dealing w ith all the p hases of develop m ent of a j ob.  These p rocedures have 

been develop ed in collaboration w ith the C E R N .

• E fficent p rocessing of all non conform ities.
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On site coordinationOn site coordination
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On site coordination between different disciplines

•R e g u l a r  o n  s i t e  c o o r d i n a t i o n  m e e t i n g s  i n  t h e  c o n t e x t  o f  t h e  L H C  I n s t a l l a t i o n  a n d  

C o o r d i n a t i o n  o r g a n i z a t i o n ,  o r  i n  t h e  c o n t e x t  o f  e x p e r i m e n t a l  a r e a s  c o o r d i n a t i o n .

•T h i s  c o o r d i n a t i o n  a i m s  a t  s o l v i n g  i n t e r f a c e  p r o b l e m s  b e t w e e n  d i f f e r e n t  t r a d e s  

e i t h e r :

•O n  s i t e  o r

•B r i n g i n g  u p  t h e  i n f o r m a t i o n  a t  t h e  r  c o m p e t e n t  l e v e l
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Coordination of Coordination of th e  w ork s  at diffe re nt l e v e l sth e  w ork s  at diffe re nt l e v e l s

EL group coordination:

•F ol l ow  up of  th e  adv ance m e nt of  th e  w ork s ,  ch e ck ing th e  conf orm ity  w ith  th e  

ge ne ral  pl anning LH C .  P re s e nce  of  th e  LH C  pl anning te am .

•R e v ie w   th e  pre paration of   th e  w ork s

•T h e  m ain contractors  b e ing pre s e nt at th e  m e e ting,  s ol ution can b e  

im m e diate l y  anal iz e d.

•S T / EL ins crib e s  its e l f  in th e  S T  coordination f or LH C  w ork s

C oordination of  th e  ins tal l ation of  th e  LH C  m ach ine  (  or e x pe rim e ntal  are as ) :

•R e v ie w  al l  th e  ins tal l ation w ork s  f or th e  LH C .

•C oordination,  l ogis tic,  s af e ty
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Test of the installation

Works Manager
Test reports

P roj ec t  Manager Installation ready 
for commissioning

Test of all equipment 

F unc tional test of th e 

installation
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Installation  hand over to the exploitation 
servic e f or c om m issionig

The transfer of the installation takes place with a site inspection 
with the following  attend ants

During the inspection a formal procedure is followed with the check  of:

•W ork s M anager

•T he ex ploitation serv ice,  section E L - M O

•P roj ect M anager

•R epresentativ e of T I S

•U ser

•T he documents constituting the technical dossier

•T he test reports

•T he dossier must allow the E L / M O  section to operate 

the installation in a safe an proper way .

•T he conformity  the installation.
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Conclusions

Some data about the activity of the EL- W O  s ection :

• 4 0  N otices  of Star t of W or k  ( A O C )  es tabil is hed fr om the beg in n in g  of 2 0 0 3

• F r om O ctober  2 0 0 2   5   M edium V ol tag e in s tal l ation s  have been  buil t up  an d tes ted
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