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CVS service

• S t a t u s

• I n  u s e  a n d  s t a b l e

• O n  s a f e  s e r v e r s  i n  c o m p u t e r  c e n t e r

- L c g a p p  s e r v e r s

• H o s t i n g  t h e  L C G  p r o j e c t s ,  A p p .  A r e a  a n d  a l s o  o t h e r s

• D i s c u s s e d  a n d  a g r e e d  t o  m o v e  t o  I T  s e r v i c e  w h e n  r e a d y  
( e n d  o f  S u m m e r )

• T o  d o

• C o n t i n u e  u s e r  a n d  p r o j e c t  s u p p o r t

• P a s s  t h e  s e r v i c e  t o  I T ,  f o l l o w - u p  t h e  n e e d s  o f  t h e  L C G  
p r o j e c t s  w h e n  t h i s  i s  d o n e

• W h o

• A . P f e i f f e r
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Code documentation

• S t a t u s  

• D o x y g e n ,  L X R  a n d  V i e w C V S  a r e  i n  p l a c e

• M o r e  c u s t o m i z a t i o n  i s  b e i n g  a d d e d  t o  D o x y g e n

- A l l o w  p r o j e c t s  t o  c h o o s e  w h a t  t o  p u b l i s h

- C u s t o m i z e  w h e r e  a n d  h o w  t o  p u b l i s h

• M a k i n g  t h e  s c r i p t s  a v a i l a b l e  t o  t o  t h e  L C G  d e v e l o p e r s  

- s o  a n y o n e  c a n  D o x y g e n  a n d  s e e  h o w  i t  l o o k s  b e f o r e  i t  i s  

s e e n  p u b l i c l y  a n d  c o m m i t t e d

• T o  d o

• C o m p l e t e  t h e  c h a n g e s  a b o v e  a n d  s t a b i l i z e

• W h o

• L . M a n c e r a  
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Scram

• S t a t u s

• U s e d  b y  t h e  L C G  p r o j e c t s

• I m p l e m e n t e d  f i x e s  a n d  i m p r o v e m e n t s

• I m p r o v e m e n t s  a n d  a n d  n e w  f e a t u r e s  a r e  g o i n g  o n

- I m p r o v e  p e r f o r m a n c e  

- C o n f i g u r a t i o n  o f  t h e  o r d e r  o f  b u i l d

- G e n e r a t i o n  o f  a  s t a n d a l o n e  m a k e f i l e  

- W o r k i n g  o n  W i n d o w s

- G e n e r a t i o n  o f  M S V C + +  p r o j e c t  f i l e s

• T o  d o

• U n i f o r m  t h e  w a y  i n  w h i c h  S c r a m  i s  u s e d  i n  p r o j e c t s

• D e l i v e r  t h e  n e w  f e a t u r e s  o f  S c r a m  

• S c r a m  t u t o r i a l  a n d  a d e q u a t e  t r a i n i n g

• W h o

• S . A s h b y ,  I . R o m a n  
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Testing

• S e e  n e x t  t a l k …  

• S t a t u s

• S i m p l e  b u t  u s e f u l  f r a m e w o r k s  a r e  a v a i l a b l e

- C p p U n i t ,  P y U n i t

- O v a l

• T o o l s ,  t e m p l a t e s  a n d  p o l i c i e s  a r e  i n  p l a c e

• U s e r  s u p p o r t  i s  a v a i l a b l e

• T o  d o

• U s e r  s u p p o r t  a n d  f e e d b a c k  w i l l  c o n t i n u e

• I n t e g r a t i o n  o f  Q M t e s t

• P r o v i d e  t r a i n i n g  m a t e r i a l  a n d  s t a b i l i z e

• W h o  

• M .  G a l l a s  T o r r e i r a
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Automatic builds

• S t a t u s

• N i c o s  i s  b e i n g  a d a p t e d  t o  b e  a  g e n e r a l  t o o l

• C o l l e c t i n g  t h e  n e e d s  o f  t h e  L G C  p r o j e c t s

• F o r  n o w  i s  m o s t l y  b e i n g  i m p l e m e n t e d  s p e c i f i c a l l y  f o r  P o o l  
a n d  f o r  S e a l  b u i l d s

• T o  d o

• P r o v i d e  a  g e n e r a l  t o o l s  t h a t  i s  c u s t o m i z a b l e  b y  t h e  
p r o j e c t s  t o  r u n

• P r o v i d e  s t a n d a r d  c o n f i g u r a t i o n  w i t h  t h e  t o o l s  p r o v i d e d  t o   
L C G  b y  S P I  ( f o r  b u i l d  a n d  t e s t )

• W h o

• A . U n d r u s
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External software libraries

• S t a t u s

• T h e  s e r v i c e  i s  i n  p l a c e  a n d  s t a b l e

• M a k i n g  a v a i l a b l e  n o w :

- E x t e r n a l  s o f t w a r e  f o r  t h e  L C G   c o m p i l e r s / p l a t f o r m s  

- G c c ,  i c c  a n d  e c c  c o m p i l e r s  

- e x t e r n a l  s o f t w a r e  o n  t h e s e  c o m p i l e r s  

• L o t  o f  s o f t w a r e  i s  i n s t a l l e d  w i t h  t h e  h e l p  o f  t h e  p e o p l e  i n  
L C G  o r  e x p e r i m e n t s ,  t h a n k s  !

• T o  d o

• K e e p  t h e  s e r v i c e  a t  p a c e  w i t h  t h e  n e e d s  o f  t h e  p r o j e c t s

• D e l i v e r  t h e  e x t e r n a l  s o f t w a r e  f o r  W i n d o w s  a n d  f o r  n e w  
c o m p i l e r s / p l a t f o r m s ,  a s  d e c i d e d  b y  t h e  A F  ( g c c  3 . 2 . 3 ,  
O S X ,  … ? )

• W h o

• E . P o i n s i g n o n  
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QA and Policies

• S t a t u s

• P o l i c i e s  a r e  a g r e e d  a n d  p u b l i c  

• T e m p l a t e s  a r e  a v a i l a b l e  a n d  a r e  r e a l l y  v e r y  s i m p l e

• Q A  c h e c k  l i s t s  a r e  u n d e r  d e f i n i t i o n

• T o  d o

• Q A  i s  s t i l l  a  d i f f i c u l t  t o p i c ,  b u t  a t  l e a s t  i s  p r e s e n t

• H e l p  a n d  v e r i f y  f o l l o w - u p  o f  t h e  p o l i c i e s

• P o l i c i e s ,  n a m i n g ,  t e m p l a t e s :  t o  b e  u s e d  i n  t h e  p r o j e c t s

• P r o v i d e  t h e  p r o j e c t s  w i t h  Q A  c h e c k  l i s t  s o  e v e r y b o d y  
k n o w s  a b o u t  h i s / h e r  o w n  w o r k

• W i l l  b e  d o n e  m o r e  c o l l e c t i n g  n u m b e r s  o n  t h e  s t a t u s  o f  
t e s t i n g ,  p o l i c i e s  a n d  p r o v i d i n g  t h e  r e s u l t  t o  t h e  p r o j e c t

• Q A  c h e c k l i s t s  w i l l  u s e d  a n d  t h e n  f i x e d ,  a s  u s u a l  

• W h o

• M . L a m a n n a ,  J . M o s c i c k i
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Project Portal and Bug Tracker

• S t a t u s

• S a v a n n a h  i s  a v a i l a b l e  a n d  t h e r e  a r e  m o r e  t h e  

- >  5 0  p r o j e c t s ,  >  2 0 0  u s e r s

• T h e  s e r v i c e  i s  s t a b l e  a n d  i s  s h o w n  t o  b e  u s e a b l e

• T r a n s i t i o n  b e t w e e n  p e o p l e  t h a t  w i l l  s u p p o r t  a n d  d e v e l o p  i t

• L o t  o f  w o r k  n e e d e d  t o  b e  a b l e  t o  s t a r t  m e r g i n g  t h e  
i m p r o v e m e n t

• T o  d o

• T r a n s i t i o n  t o  n e w  p e o p l e  r e s p o n s i b l e  o f  t h e  s e r v i c e

• M e r g e  b a c k  o u r  c h a n g e s  w i t h  t h e  o p e n  s o u r c e  

• I m p l e m e n t  t h e  c h a n g e s  t h a t  a r e  m o s t l y  n e e d e d  b y  t h e  
p r o j e c t s

• W h o

• D . F e i c h t i n g e r , F .  O r e l l a n a , Y . P e r r i n  
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Documentation

• S t a t u s

• W e  h a v e  a  w e b  s i t e  t h a t  i s  u s e d  q u i t e  o f t e n ,  b u t  m o r e  
f r o m  p e o p l e  o u t s i d e  t h e  p r o j e c t s

• W e  d o  l o t  o f  p e r s o n a l  m e e t i n g s  a n d  c o a c h i n g

• S e v e r a l  H o w - T o  a n d  t e m p l a t e s  a r e  a v a i l a b l e ,  s o m e  m o r e  
u s e d  t h a n  o t h e r s  

• O t h e r  d o c u m e n t a t i o n  i s  p r o b a b l y  s u f f i c i e n t  o r  n o t  e a s i l y  
r e a c h a b l e  a n d  k n o w n

• T o  d o  

• T h i s  i s  o n e  o f  t h e  m a j o r  w o r k  i n  p r o v i d i n g  a  w o r k b o o k  
( l o n g  a w a i t e d ,  s o r r y )  f o r  e a c h  f u n c t i o n  i n  t h e  p r o j e c t s

• T r a i n i n g  t u t o r i a l  n e e d e d  ( S c r a m ,  T e s t i n g ,  e t c )

• W h o

• A . A i m a r ,  E .  T u m b a r e l l o ,  a n d  o t h e r s  
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Status: People (from Aug 2003)

• F u l l  t i m e

• Y . P e r r i n  ( s a v a n n a h )

• E . P o i n s i g n o n  ( e x t .  l i b r a r i e s )

• I . R o m a n  ( s c r a m )

• P a r t  t i m e  ( b u t  f u l l y  i n  c h a r g e )  

• M . G a l l a s  ( t e s t i n g )

• L . M a n c e r a  ( c o d e  d o c u m e n t a t i o n )

• J . M o s c i c k i  ( q u a l i t y  a n d  p o l i c i e s )

• A . P f e i f f e r  ( c v s  a n d  l c g a p p  s e r v e r s )

• E . T u m b a r e l l o  ( w e b )

• W i l l  c o n t i n u e  t o  h e l p  S P I

• S . A s h b y  ( s c r a m )

• D . F e i c h t i n g e r  ( s a v a n n a h )

• F . O r e l l a n a  ( s a v a n n a h )

• M . L a m a n n a  ( q u a l i t y  a n d  p o l i c i e s )

• L o t  o f  h e l p  b y  t h e  p e o p l e  i n  t h e  L C G  p r o j e c t s .  T h a n k  y ou.  
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SPI Services (I)

Y. PerrinUser support. Maintenance, 
development with the open source of 
Savannah

Savannah Service

I. RomanUser support. Maintenance, 
development of the Scram software

Scram Service

I. RomanProvide configuration and build for the 
software projects (Toolbox)

LCG Librarian

E. Poinsignon Install on the LCG platforms all external 
software needed the projects. 

External Software 
Service

A.Pfeiffer Support and maintain the current CVS 
server and provide help to the users and 
projects

CVS service and servers 
administration
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SPI Services (II)

M. GallasUser support. Maintenance, configuration, 
development of the tools used for testing 
(CppUnit, PyUnit, Oval, QmTest) 

Testing Frameworks

A. UndrusUser support. Maintenance, configuration, 
development of the tools used (Nicos)

Automatic nightly build 
system

J. Moscicki and 
E. Poinsignon

Basic release management. Tarfiles only for 
the moment. 

Software Distribution

L. ManceraUser support. Maintenance, configuration, 
development of the tools used for the code 
documentation (Doxygen, lxr, viewcvs) 

Code Documentation

J. MoscickiQA and verification of the policies in all 
projects. Define new policies and templates 
on the existing activities; foster the definition 
of new standards looking at how projects 
develop and what they use.

QA and Policies
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SPI Services (III)

A.Aimar et al.Develop and help the development of 
documentation for SPI and for the other 
projects. But not contribute to the 
contents or the verification of the 
contents of the projects documentation.

Workbook and 
documentation, training 
material. 

A.Aimar Manage the project, collect user 
feedback, define and steer the project. 
Represent the project in CERN ad in 
the LCG.

SPI infrastructure and 
management

E.TumbarelloBasic web templates for SPI and for 
LCG App.Area in general. Web support 
and editing

Web management

Each role must have two backup people for all 
n eed ed  acti vi ti es d uri n g  absen ce
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Conclusions

• F o r  l a t e r ,  u n l e s s  n e w  r e s o u r c e s  o r  s i m p l e r  n e e d s

• S o m e  s o l u t i o n  w i l l  b e  v e r y  b a s i c  f o r  n o w : e . g .  p a c k a g i n g  
a n d  d i s t r i b u t i o n  m e c h a n i s m

• T h e r e  w i l l  b e  n o  n e w  m a j o r  t o o l s  a n d  s u p p o r t  o n :  e . g .  n o  
s o f t w a r e  d e s i g n ,  s p e c i f i c a t i o n s ,  n o  m o r e  a u t o m a t i z e d  
p r o c e d u r e  a n d  n o  s o m e  p r o c e s s .

• S P I  w i l l  p r o v i d e  t h e  s e r v i c e s  a g r e e d

• P e o p l e  t r a n s i t i o n s  a n d  “ f i r e - f i g h t i n g  m o d e ”  a r e  a  p r o b l e m

• S o m e  a c t i v i t i e s  m o v e  f a s t e r  o r  s l o w e r  t h a n  f o r e s e e n  o f t e n  
d u e  t o  n e e d  ( a n d  h e l p ! )  f r o m  t h e  u s e r s

• M a k i n g  p e o p l e  c o l l a b o r a t e  a n d  w o r k  t o g e t h e r  i s  
o u r  j o b

• L e s s  t r i v i a l  t h a n  i t  s e e m s ,  a n d  i s  m o r e  w o r k  t h a n  i t  
s e e m s .  
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Thanks

• T h a n k s  t o  t h e  p e o p l e  t h a t  h e l p e d  S P I  t o  g e t  g o i n g  
a n d  b e s t  w i s h e s  f o r  t h e i r  f u t u r e  w o r k  
• U s e  s o m e  S P I  s t u f f  i n  y o u r  n e w  j o b

• K e e p  h e l p i n g  u s  w h e n  n e e d e d

• T h a n k s  t o  t h e  u s e r s  i n  t h e  L C G  p r o j e c t s ,  i n   L H C  
e x p e r i m e n t s  a n d  i n  I T
• T h e y  k n o w  o n  t h e  s u b j e c t s  

• H e l p e d  u s  i n  m a n y  s i t u a t i o n  t o  g e t  g o i n g  o r  i n  s o m e  
d i f f i c u l t  c a s e s

• N o t  i n  a n y  o r d e r : L a s s i , I o a n n i s , J a c e k ,  L o r e n z o , F o n s ,  
L u c a s ,  S t e p h a n , G i a c o m o ,  I l k a ,  D a v i d ,  M a r i a ,  J o h n ,  T i m ,  
J a n ,  I a n ,  M a r k u s ,  V i n c e n z o ,  R e n e ,  M a t t h i a s ,  D i r k ,  P e r e ,  
a n d  m a n y  m o r e .


