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O ulhe

» EGEEbackground

» EGEEpropchson

= S copeoftheFP6cdbiproposas
*  Proposatubm $3pnim ahe

= TABcharter

»  Fis{T ABnputs

= Curenighns
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E G EE Background

= M uchw orktonfiencethedembnof
theEU FP6G progam m e

= ConstantcontactwihtheEU o
understandl < cd

=  Estbihedannform ahaskforceto
submuEol folEGEE
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EGEE wN

| E nahihg G dsforE-scencen E urope
Goal

»Create a general European Grid
production quality infrastructure on top of
present and future EU RN infrastructure

Builon
*EU and EU member states major
investment in Grid Technology
*International connections (US and AP)
»Several pioneering prototype results
=l_arg Grid development team

=Goal can be achieved for about €100m/4
years on top of the national and regional
Initiatives

A pproach

= everage current and planned national
and regional Grid programmes (e.g. LCG)

=Work closely with relevant industrial Grid

develogers, NRNs and US-AP projects
22 February 200 F. Gagliardi LHC Town Meeting
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W orkdone sofar

Eol fo-FP6: wwwcemch/egee-€i submtedon
June7th

S everdabw upm eeings

A nedioiboardandanintemm T askForce
estaldhedbym apH EPandothersaences
fundngagenaesioprepareaposbnpaperanda
presentabnforak U G idw orkshopnB russes
onO ctober34

B othbodesextendedtofabw -upwihtheEU
(S T 02E R 02nduluatontacts)
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A cieswihinthe parners

: M osofpartnerscontnuedtobuiinaibnaandre gonal
G lconsoratoparipatenE G EE

: CondbniopartpatenE G E Estohaveakeady an
estalihedG wacttyorbeanesiaihed G ul
technobgycentre

5 E G EEovergbropci100M Eurosrequestediordy ears)
wiieedtosubm staggeredproposatiorespond [0
severateparateE U ca

: T hefisibneopenedonD ecem berl7 handabsesM ay6th
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GEANT and GRIDs: The model

GRIDs use
GEANT infrastructure

C

GEANT profits from
technological innovation
GRIDs empowered GEANT

{

-y
[Ty
‘::

_—
L__ s ¥
g

e
|

Application area

—s .
s |’.

&

eRIIDS platforms

R&D on GRIDs

| nternational GEANT network
dimension “"‘“




= =

Research
Infrastructures

Programme GEANT, GRIDs,
other ICT -RI
100 + 200 M Euro

\

. 665 M Euro
IST

_/

\

Structuring
the ERA
Programme

2.655 M Euy

\ 3.825 M Euro / A

*| ntegrated Proj ects
*Networ ks of Excellence «Coordinated actions
*Specific Targeted Projects
'COOf dl nated aCti ons *Moreinfo on: http://www.cordis.lu/ist/fp6/activities.htm
eSuUpport actions

eSupport actions

Separate calls for proposals!




Com m uncabnN etwork D evebpm entCal

= 4547MdnE urosavaibénthefistE U cd Oecl7 v,
2002)

: H ardtogethew hakbudgetyv ewlieedtoshare wih
onelw oM oreprogcisandabiofcom pebnto be

expectedD EISAAGRID net,..

: F ocusonsupporandntegrabnofaieadyestabi shed
G infrastructures

- B uilaG producbriyerontopoftheEU RN
nfrastucture

: N ofundsfoH WW CS researchorappiabndeved m ent
pafisiapproxim abn P P
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Integrated Infrastruciure Inaie (3)

: T hreahesoffundngsupported(vihposdébud
breakdow n)

N etw orkng aciiies frothng o dowih netw orks. ...

- T hssthe overhead:m anagem ent,coordinain,
dssemmnabnand outreach (/-10% ofthe totafund

» Spedsenceacies.

- Prowpnand procurem entofG il seneces60% of
fundng)

= Jontresearch aclily

22 February 2003

- Engneeingdevebpm entiom prove the seneespro
the G Wnfrastructure 30% oftotafunding)

- A ppiabnsupportand focused R&D (0% oftotaf

F. Gagliardi LHC Town Meeting

ing)

total

vded by
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N etw orkng acies

=  Coordnabnandm anagem entofthepartpaing
G oinfrastructures

= M anagem entstructure bengdefed

=  Dssem nabnyanngandoutreach
» |everage ED G and otherpropctiutoias
» Proposafrom T erena receved

* U sedibsdustyforum efc.
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S ped sence acies

: Integratbnofm apmainahindntematbnals 1 d
n ciures

o T w oterstructure:

1 TerM aprGucentres@-6)M ustsatsfy minm um
€vebfG il resourcesand stafing

= 2nd TerPO Ps nabtherRN Geant supported countés

» EU resourcesfordouigthe 1 3 tereentresG i support
staff,a centrabperain centre and adstibuted calhnd
supportcentre

* Interface oG eant fabw-onprogct

» M osystaffand overhead Com puterfabicsand sto rage
proviled by the partners)

22 February 2003 F. Gagliardi LHC Town Meeting 12



J antresearch aciily

5 Focusonhardenngandre-engneeingofM ddéw are

5 L everagecurrentz U G idpropctsandntematbnal Gl
technobgydevebpersfrgeandestalhedM AW
devebpm entcom m unly)

: AfewW PsE-4vihcican asnasngbgeo heal
centerdl edd:z;stgd\_)/VVhPm anagelshiegggyhgepro'pct rap and
reporingtothepropctiechntamn anagem entfposs bé
ntemaibnahndndust@bartipatbn)

- udl/assurancegrouphtegraibngercaibn and

utbngrou 'du@uiad?ue@/

: Intematbnasenbrad\sorygroupforpropctrev ewbng

term technabgydevebpm entanddiecbn
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A ddbnabcies

=  Apptabnsupport
» hghévehterface and portas
» userrequem ents@aH EPCAL)

= M uisoence

=  CSfocusedacty:
» Longtem CS ssuesforproductbnqual G s

22 February 2003 F. Gagliardi LHC Town Meeting 14



Fundingschem es

= Researchandacadem gpartnersi00% funded,
120% ofm argnatosts

=  Industy50% offudostfunded

=  Procuredsencespubtprocurem entruksappy
and50% funded

= M anagem eniandcoordnatbnperm anenisiaff
awed

22 February 2003 F. Gagliardi LHC Town Meeting
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7_ D stibutbn of respondiis

M owabnprouletanspareneffecieprocess forproposal
preparabn
EG EEExecuireCom mieeEC)

» RespondéfordeiingW ork Packagesand seting up T ask
Forcesto detertechncatontentforproposalM ax~10 persons
foreffectie process

» S houll representsiakehotierswih m apr,provenco m puterand

hum anresourcesto contbutt tEG EE
» U S hasobsenersatus{anFoster)

EG EEtechniahdvsoryboard(T A B)

= Adsethe Execure Com mieeonthe overabrchi tectureand
spedtechntagsues

= US parpatbn

22 February 2003 F. Gagliardi LHC Town Meeting 16



D stibutbn of respondiis

E G EEEdii@board:
» Respondpé forgathemgnputirom taskforces,ov erakbding of
proposallig outadm nstrate form sand m an tanng in ahe
EGEEN abndParinersboard:
» Respondbé forcoordnaibnand com m uncaingwin _nterested pareson
naibnakegbnakvelO ne person percountry/reg on
= Consukd by Executre Com miee dumg preparabn ofgroposaj [0
ensure adequate transparency — m ustbe seenasin par I
E G E Enteresigroup:
= Asslutes,com pangs,organsatns nterested _ torem aninform ed
aboutprogressof E G EE proposalindidespotental subcontractorsfor
diferentw orkpackages
E G EEexperpod

= EXxpertsrecom m ended bythe EC m em bers

22 February 2003 F. Gagliardi LHC Town Meeting 17



T entaieS cheduk

E G EE proposaim ahe

o D raftlovergbropcistruciureendof-ebruary

e  DscussedwihH EPonaT ownH alh eetingonFebru
o O therend-usemm eeingsiobeschedukd

o Draf2wihdetaedw orkpackagesendofM arch2

*  Fngbroposaldidingadm nandm anagem eniend

2003
e  SubmssonbyM ay6

h 2003

o  Fisfeedbackfrom EUNJune-Jw
o  Contracinegobnbiesum m erfdl3
o  Contractsgnaturebytheendof3

. StoropcQ 1Q D4

22 February 2003

F. Gagliardi LHC Town Meeting
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E G EE proposaim ahe

15/15/2ExecuireCom m ieeestaldhesT A B
5/220/2T A Bpreparesecom m endatbnsitoEC
22/2T ownM eeingwihH EP
22/[2-28/2ExecureCom m teeappantstaskforces
1/3-30/3T askiorcesdraft’V" Pcontents

1/4-4/4E dio@B oardcom pisproposahindsubm |
EC

14/418/AE Bpreparesnew draft

23/4G enerabpenm eeng
24/4-2/5Fngbroposgblisspnatureandadmn
6/5hatleadihe

22 February 2003 F. Gagliardi LHC Town Meeting
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22

Execuve Com miee

M em bers Akmates Consorie/C ounties
Kors Bos JohnRH ansenN Bl N orthem enm ark,
N IKHEF FnbndS weden,
NL)
M anueD eho JesusdM arco SouhW est
IFAE Santander S panPortugd)
N dis eddes RobnM ddéton UK
PPARC RAL
Fots Karayanns GabeN eagu tc S outh-EastG reece,
GRNET Cyprus€Rom ang,
B ubaidlsrae)
M arceKunze M atthasKasem ann Gem any
FZK D esy
FemandoL#b KausUim ann DFN EUNRNSs
RN G eant
ebruary 2003 F. Gagliardi LHC Town Meefing
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Execuve Com miee

M ico M azzucaio FedercoR uggern ey

INFN INFN

W dgangVon H ansH offm ann CERN

Rueden CERN

CERN

M chal T urah PeterKacsuk M TA CentrakEast

IPK rakow SZTAKI A ustaCzech
RepH ungary,
PahndPahnd,
SovakaSovenn)

GuwW om ser M arceb oberm an France

CN RS CNRS

FabmwoG aghrdi Cham an

CERN

22 February 2003

F. Gagliardi LHC Town Meeting
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Execure Com miee pbseners)

lanF oster CalKessan an Us
AN L U SCISI

Sava Nn AKryukov Russa
LesRobertson D avlFoster LCG

22 February 2003

F. Gagliardi LHC Town Meeting
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Y. E dioaB oard

EG EEEdbi#board

» Fabwo G adghidjFrancos G rey,M asam oLam anna,
M ark Parsons

= PauM esaa,D aul Wdm s@dwsors)

T echntahnd A dm nstrafresupport

= M asan oLam anna,M aeLaure Schutz

22 February 2003 F. Gagliardi LHC Town Meeting
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T A B charter

: The main role of the Technical Aavisory Board is to advise
tothe EGEE Executive Committee on a project structure
which is t echnically sound and in accordance wit h all
requirements coming from the European Commission (call
for proposal, work programme, etc...)

: This project structure shall consist of a series of well
/dentified, self contained workpackages and shall include
/fnecessary, transverse structures

: T'he wor kpackage cont ent s and boundaries should be such
that small t ask forces can be launched to write t he
corresponding section of the proposal, in the required
timef rame

22 February 2003 F. Gagliardi LHC Town Meeting 24



T A B charter

/'t is expected that the following topics will be covered by the Technical

Aavisory Board:
- -Grid Middlewar e re-engineering
3 -Grid production support and operation
3 -/ nterface with applications.

Non-technical Work packages such as project management, industry
relat ionship, dissemination, relationship with ot her projects and
networ ks of excellence will be handled directly by the EC

The Technical Aavisory Board can solicit the help of outside experts to
accomplish t his t ask

The role of the TAB during a second phase will be to monitor t he

progress of the various task forces and to guarant ee the technical
coherence of the whole project proposal

Task Forces will be appoint ed by the Executive Committee

The TAB will be formally dissolved on submission of t he project
proposal

22 February 2003 F. Gagliardi LHC Town Meeting 25



T AB com pogn

= M athasKasemann  ChalCERN/DESY
= MaanBubak CYFRO N ETKrakow

= BobJones CERN

=  MionLiny W sconanU nv.

= M atan A tknson U KN abnag-S aence

=  ThenyPol IRIS A—France

=  FrancescoPrer IN FN

= DawePeason ORACLEUK

= JlanBid LCG
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E G EE Cunentsiatusand pans

: T A Bhadfstikekoffftacetofacem eeingFeb 13- 15
5 Prain narydrafiproduced
: S um m aryiobepresentediothsm eeing

: T obedscussedwihitow nm eetngnputsbytheEG E E
executrecom miee

5 R apilieratbncyabpaidngl.H Cnputsjocon Vergen
theestalithm entoftechncataskforcestodraft the
techncgbartoftheproposabytheendofM arch

: Coninuouderaibncyctwihinaénd-usersand m apr
stake-hatlers_. CGH EPotherscences. .. JumgA p [

5 E G E E phnsandproposedfundingneedspresentedio senpr
E U dekgabnyesterday

: Podreandencouragngreactbnanm portantoro posa
expectedandwetom e

22 February 2003 F. Gagliardi LHC Town Meeting 27



Conadiison

= Venym portanteventiodaytanform andbe
adwsedbythelLH Cwdercom m uniyoncurrent
phnsandapproach

= N eedibagreeonm oskeffecireandoperatnal
nterfacewihLH Ccom puingsiake-hatlers

= | ookforw ardtoconstruciveandacte
dscusspn

22 February 2003 F. Gagliardi LHC Town Meeting
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