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Background informationBackground information

•• Sites submitted plans at the GDB in Sites submitted plans at the GDB in 
Bologna Bologna 
•• Different formatDifferent format
•• Quite different contentQuite different content
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Templates for PlanningTemplates for Planning

•• The MB agreed to change the way projects do  The MB agreed to change the way projects do  
planning and are monitored and reviewedplanning and are monitored and reviewed
•• Milestone tables for each site/area/projectMilestone tables for each site/area/project
•• Templates to have the same formatTemplates to have the same format
•• Review of the plans in order to have consistent Review of the plans in order to have consistent 

content, naming, timescalecontent, naming, timescale
•• Compare with the needs of the usersCompare with the needs of the users

•• Converted all plans to the templatesConverted all plans to the templates
•• Added highAdded high--level milestones level milestones 
•• Capacity, bandwidth, service availabilityCapacity, bandwidth, service availability
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Planning for SC4 (and beyond)Planning for SC4 (and beyond)

•• Each plan needs to be completed by every siteEach plan needs to be completed by every site
•• Adding informationAdding information
•• Verify if they are consistent with the High Level plan Verify if they are consistent with the High Level plan 
•• Check if they meet the needs of the experimentsCheck if they meet the needs of the experiments

•• Used at least to discuss on clear and organized  Used at least to discuss on clear and organized  
informationinformation

•• Used to plan, monitor and report the statusUsed to plan, monitor and report the status

•• The goal is to identify problems (and react) as soon as The goal is to identify problems (and react) as soon as 
possiblepossible
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https://uimon.cern.ch/twiki/bin/view/LCG/SitePlansGdbBologna
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https://uimon.cern.ch/twiki/bin/view/LCG/Planning
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ExamplesExamples

•• Adding informationAdding information
•• Clear capacity and performance availability at key dates Clear capacity and performance availability at key dates 

SC3: Jan 06, SC4: April 06, Jul 06SC3: Jan 06, SC4: April 06, Jul 06
•• Clear planning of installations and changes in the Clear planning of installations and changes in the 

services providedservices provided
SRM 2.1, LFC, FTS, CE, RB, BDII, RGMASRM 2.1, LFC, FTS, CE, RB, BDII, RGMA

•• Several steps needed to setSeveral steps needed to set--up  hardware or a service up  hardware or a service 
(ex: choose, procure, start install, end install, make (ex: choose, procure, start install, end install, make 
operational)operational)

•• Include important infrastructure not only software and Include important infrastructure not only software and 
computerscomputers
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PICPIC

Clear capacity and 
performance availability at key dates
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CCCC--IN2P3IN2P3

Clear planning of installations 
and changes in the services provided

SRM 2.1, LFC, FTS, CE, RB, BDII, RGMA
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RALRAL

Include important infrastructure 
not only software and computers
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US ATLAS (BNL)US ATLAS (BNL)

Several steps needed to set-up  hardware or a service
(ex: choose, procure, start install, end install, make operational) 
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First version of the plansFirst version of the plans

•• Plans have to be enriched with more milestones Plans have to be enriched with more milestones 
and information and information 

•• Identify the people in chargeIdentify the people in charge

••M.VetterliM.Vetterli (Canada, TRIUMF)(Canada, TRIUMF)
••F,HernandezF,Hernandez (France, CC(France, CC--IN2P3)IN2P3)
••H.MartenH.Marten (Germany, FZK)(Germany, FZK)
••M.MazzucatoM.Mazzucato (Italy, CNAF)(Italy, CNAF)
••K.BosK.Bos ((NederlandsNederlands, Sara, Sara--Nikhef)Nikhef)
••B.VinterB.Vinter (NDGF)(NDGF)

••G.MerinoG.Merino (Spain, PIC)(Spain, PIC)
••T.CassT.Cass (Switzerland, CERN)(Switzerland, CERN)
••S.LinS.Lin (Taipei, ASGC)(Taipei, ASGC)
••A.SansumA.Sansum (UK, RAL)(UK, RAL)
••B.GibbardB.Gibbard (US, BNL)(US, BNL)
••I.FiskI.Fisk (US, FNAL)(US, FNAL)
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Next StepsNext Steps

•• TodayToday: Ask sites to review/add milestones (urgent): Ask sites to review/add milestones (urgent)
•• Capacity and bandwidth available Capacity and bandwidth available 

(Jan 06, Apr 06, Jul 06)(Jan 06, Apr 06, Jul 06)
•• Services installations and upgrades: SRM 2.1, LFC, FTS, CE, Services installations and upgrades: SRM 2.1, LFC, FTS, CE, 

RB, BDII, RGMARB, BDII, RGMA
•• Operations organization, installation, deploymentOperations organization, installation, deployment
•• Procurement milestonesProcurement milestones
•• Details and commentsDetails and comments

•• 16 Nov 0516 Nov 05: Send me a new version in one week: Send me a new version in one week
•• Nov 05Nov 05: I will contact on what is missing/unclear, discuss in order to: I will contact on what is missing/unclear, discuss in order to

complete the plancomplete the plan
•• Dec 05Dec 05: Review, ask questions,  discuss with the users, compare : Review, ask questions,  discuss with the users, compare 

with the needs/schedules (capacity, services etc.) of the with the needs/schedules (capacity, services etc.) of the 
experimentsexperiments

•• Jan 06Jan 06: Used to plan, monitor and report : Used to plan, monitor and report 
•• Summary at the GDB meetingsSummary at the GDB meetings


