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« We build web based PM tools since 1999

« Current projects supported:
ATLAS (500 MCHF)

LHC (3BCHF, EVM, roughly 7000 workunit
reports/month)

CNGS (75MCHF, EVM)
All AB internal projects (EVM + Staff Planning)

Optimise Project’s chances of success:

- minimise surprises

- minimum overhead
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e Partners outside CERN
e Mix of Research & Operation/Service Activities

e Cost Claims & EU forms (PM versus €)
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| CERN - European Organization for Nuclear Research

Administrative Information Services

LHC Tool
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1_|Progress report (generated 30-MAR-2003, 20:22)

2 |[F264: Supply Of The Dipole Inner Layer Sc Cable (1)

3 |Responsible: Leroy Daniel (dfl leroy@cern. ch)

4 |Supplier: Alstam 5. A FR

5 |Inv. Tender. IT-2472/LHC/LHC

Expected  Planned
Actual  Total Planned  {Actual  Valueto Earned

-] {1 Description Eq.Code Quantity Quantity Unit Finish Finish Date (PV)  Value {(EV)
7 6992 |F264 Beich 0 Acceptance 20 200Ul | 14-Mov-00 14-Nov-00 389,892 389,892
8 5ao3  |F284 Batch #1 Acosptance 24 241 17Mar01 | 17-Mar-01 487 871 487 871
9 5394 |F264 Batch #2 Acceptance 104 104 UL | 14-Sep-01 14-Sep-01 2027440 2,027 440
10 f5a9s  |F264 Batch #3 Acceptance 128 128 UL 2-ban02 21-Jan02 2435311 2,435,311
11 /5ags  |F264 Betch #4 Acceptance 138 136 UL 14-2pr-02) 14-Apr-02 2651268 2651268
12 (6997 |F264 Betch #5 Acceptance 138 138 UL 29.un02 29-un02 2851268 2851268
13 [6as8  |F264 Batch 16 Acceptance 180 180 /UL 30.0ct02 30-0ct02 3,508,031 3,508,031
14 /5333 |F264 Batch #7 Acceptance 200 200 UL 23.Jan03 29-Jan03 2699266 2,589,266
15 7000 |F264 Betch #8 Acceptance 158 208UL | 15-May-03 15May-03 1,530,041 2,012,882
16 7001 |F264 Betch #9 Acceptance 0 208 UL | 14-Aug-03 14-Aug-03 0 0
17 o0z |F264 Batch #10 Acceptance 0 208Ul | 15Dec03 15-Dec-03 0 ]
18 7003 |F264 Batch #11 Acceptance 0 220/UL 1B Mar-04  16-Mar-0d 0 o
19 7004 |F264 Betch #12 Acceptance 0 220/UL 28-un-04  29-Jun-04 0 o
20 (7005 F284 Beich #13 Acceptance 0 220/ UL 15-0ct-04  15-Oct-04 0 0
21 7008 |F284 Baich #14 Acceptance 0 220/UL 29.Jan05  29-Jan-05 0 ]
22 7007 |F254 Batch #15 Acceptance 0 2200UL | 15May05 15May-05 0 ]
23 7008 |F284 Batch #15 Acceptance 0 22000 | 14-Aug05 14-Aug0s 0 o
24 (7009 |F284 Beich #17 Acceptance 0 220UL | 15Dec-05 15-Dec-05 0 o
25 [7010 F264 Batch #18 Acceptance i 148 UL 29.Jan-08  29-Jan-08 0 o
26

27 Total 18,421,388 18,904,229
28
W 4 » nhDeliverables / [«
Ready

Schedule
Variance
SV}

482,54

cooocoocoocalfoocoaclocoo

482,841

Reference
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R =
Comments
rm - Netscape
Workunit
UM Propose conceptual design for External beam dumps (TED)
Holder: Serge Peraire (AB-ATB) Part of Contract: Hone
Status: Draft Type: Engineering & Contracting
PBS: None WEBS: LHC.4.4
Planned Start: 31-Aug-2000 Flanned End: 31-Tan-2001
Level of Effort: No
Comments: =
Deliverables
Descrption: Actual/Total Quantity: Planned Fiush: Actual Foush: Comnents:
Conceptual design approved 0 /1 Unit 31-Aung-2000 _Ig gud:2000
Eeport on the TED l— . . I31-Jaﬂ-2001
thermo-mechanical behaviour i {71 Wi Sl-IEm-A00] gl
IUEdale (Cancel
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! CERN - European Organization for Nuclear Rese
ministrative [nformation Services

e Data:

- WBS, Activities
- EU Deliverables & Milestones
- Tasks / Workunits from your Execution Plan

- Partners
Personnel

- Cost Information
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Scope Cont’d

. CER Eurupaarl Clrganlzatm-n for Muclear Ressarc|
ministra

- Internal Reporting
e Technical
e Financial on quarterly basis

- Periodic EU Reviews
e Analysis Tools
- EVM ?
e Monitor Progress against Plan
e Monitor Costs (€),Funded and Unfunded FTE

- Pro-Active Alerts
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| CERN - European Organization for Nuclear Research

Timeline ... why we are a Risk

Administrative Information Services

Task Name Duration |
=l EGEE 106 days ?
| Reqguiremertzianalysis 25 davys

Signoff | 1wk
| “1: Infrastructure & Reference Data Loading 1 15 days
} %1 Tazk Data Entry Facilties o wks
‘ %1 TrainingDocumentation S days
i 1. Internal Cost Claim Data Entry Facilties 1 day?
| WA wWarkflowe (+HPrimitive Authorization) Guarterly o wks
i 1. Initial Report= 1 man

Start Finizh February harch | April | Py | June | Jully | A

Mon 030304 Mon 0208104

MWon 0303004 Fri 09/04/04

Mon 1204004 Fri 16/0404

MWon 1970404 Fri O7/05/04

MWon 1900404 Fri 210504

Mon 2400504 Fri 2510504

Mon 31/05/04  Man 310504 T

Tue 01/06/04  Maon 050704

Tue 050704 Maon 020304

EGEE All Activities March 17, 2004 Jurgen De Jonghe, IT-IS



