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SC2 mode of working (3/3)

It will receive ..... status reports from the PEB, including summaries of
the allocation and use of resources.

Based on these reports, the SC2 will provide feedback and guidance to
the PEB.

SC2 mode of implementing this:

¢ The SC2 allocates one meeting per year to review in-depth the
work and resource allocation of every LCG area. (area focus
meetings, AFM). At these meetings the experiments are asked
to present how they adopt the work of the specific area.
The dates are fixed in advance to allow enough preparation time,

proposal:
26.3. Applications
46. Grid technology
31.8. Grid deployment
3.12. Fabric
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SC2 proposed schedule

Meetings: Fridays 13:30-17:00
schedule: quarterly report meetings (QRM) + area focus meetings
(AFM)

¢ 6204 QRM

¢ 26.3.04 AFM: Application

¢ 30404 QRM

¢ 4604  AFM: Grid Technology
¢ 30.7.04 QRM

¢ 31.8.04 AFM: Grid Deployment
¢ 29.10.04 QRM

¢ 3.12.04 AFM: Fabric

At area focus meetings the experiments should present their
interaction and progress in connection to the area specific area.
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SC2 logistics

SC2 web page: http://lcg.web.cern.ch/LCG/SC2/ (public)

SC2 mailing lists: project-lcg-sc2@cern.ch, (members only)
project-lcg-sc2-info@cern.ch, (members + friends)
SC2 meetings: cds@cern: htfp://agenda.cern.ch/ ->

-> projects -> LHC Computing Grid -> SC2  (public)
http://documents.cern.ch/AGE/current/displayLevel.php?fid=4123
videoconference via VRVS (password protected)

SC2 minutes: circulated by mail after the meeting,
approved via email between meetings
attached to the SC2 agenda

(i.e. public when approved)

SC2 presentations: attached o the CDS agenda ((loosely) password protected)

SC2 documents: mainly under LCG documents:
http://lcg.web.cern.ch/LCG/Documents/default.htm

LCG web page: http://lcg.web.cern.ch/LCG/
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Wrt. LCG progress report:

We propose to go back to the original schedule for the quarterly
report, o cover the actual quarter (forget about - 2-weeks)

To complete the progress picture for LCG we request that each
progress report should cover in addition
¢ From experiments:
progress in the experiments adopting LCG products and services,
comments on verification milestones + outlook
¢ From RC's:
progress in the regional centres deploying LCG (including numbers),

usage report and outlook for the next quarter
to be coordinated through the GDB chair,
this gives the coordination role to the GDB, which it should have
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LCG 2003Q4 report

SC?2 deadline for contributions is Feb 13,
& report is compiled then and presented to POB on Feb 16

Some initial feedback (incomplete)
GDA:
. chanﬁing of milestones required:

- still talk about LCG-1 (see report p30)
- cope with delays, adapt meaningless milestones

GTA:
¢ This part of the project should have a clear leader,
we understand that the area leadership went through a

transition last quarter,
from now on it should have one leader only.

¢ adetailed analysis of the milestones is hard/impossible,
some milestones were previously delayed, now they are suddenly
. completed by other activities’, but in the tables they appear as not
one...

¢ after Q3 we recommended to present a new plan and new milestones
taking into account the changes of responsibilities

& some milestones lack significance and should be demoted to L3
(somebody hired, wbs developed, wbs approved...
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