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 Milestone Date 
1 Baseline plan for Phase 2 agreed (Tier-0 & Tier-1s) October 2004 
2 Agreed AA 1-2 year development plan available May 2004 
3 AA support staffing plan through 2008 September 2004 

4 Distributed production environment using grid service 
- four experiments using LCG-2 level of functionality December 2004 

5 Distributed end-user interactive analysis prototypes - 
ARDA November 2004 

6 SEAL, including Mathlib and dictionary, integrated 
into frameworks of at least 2 experiments November 2004 

7 Joint operation of LCG and US-Grids – full functionality July 2005 
8 Computing service TDR July 2005 

9 ALICE target performance achieved and verified – 
DC-7 (750 MB/s) December 2005 

10 Applications data handling software – full functionality 
(POOL, conditions, collections, ROOT, metadata, …) September 2005 

11 Initial LCG middleware in operation (Tier-0, Tier-1 
Tier-2) April 2006 

12 Initial LCG system for first LHC run complete 
(T0&T1s) October 2006 

 


