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FIDIC Contract Clause 51:

Variations







Adjudication No.1 
for Ground 
Freezing Delays



Dispute Resolution Procedure

• Panel of 5 Adjudicators nominated in 
Contract

• Contractor Submits Notice of Dispute to the 
Panel

• CERN has 14 days to submit response
• Adjudicators decision in 35 days
• At the end of the works either party may refer 

dispute to Arbitration



Section through cavern complex at point 5

58 m

35 m

Up to 55 metres of moraine overburden

20 metres minumum 
rock cover

Pillar



Adjudication No.2:

Excessive Horizontal 
Displacements.







13 April 2004 – USC55 Cavern







Adjudication No. 3 ?





17 May 2004 for 
UJ53, RZ54 & 
UPS54 connection

USC55 1 June 04

Mid June 04 for 
UJ57, UJ56 
extension, 
UPS56 
connection

UXC55 with SX5 
End of October 04



Conclusion & Lessons Learnt

1. Adjudication Procedure essential

2. Contract must be flexible to allow changes

3. Design Responsibility could be better defined

4. Sharing of overall Profit / Loss


