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The UK & GridPP context
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• GridPP is a collaboration of 19 UK Universities (RAL & 
Daresbury) and CERN.
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The formal structure

Collaboration BoardOversight Committee

Tier-2 Board Tier-1 BoardDeployment Board User Board

Project Management Board

Production Manager

NorthGrid Coordinator SouthGrid Coordinator ScotGrid Coordinator London Tier-2 Coordinator

Ti 2Ti 2Ti 2Ti 2

Tier-1 Manager

Tier-1 Technical CoordinatorSecurity

Helpdesk support

Tier-2 supportTier-2 supportTier-2 supportTier-2 support

Site AdministratorSite AdministratorSite AdministratorSite Administrator
Tier-1 support & administrators 

Storage Group

Networking Group

VOMS support

• Deployment of new hardware
• Information exchange

• Supporting dCache
• Supporting DPM
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• Updating project plans
• Agreeing resource allocations

Example activities from across these areas

g
• Maintaining site services
• Maintaining production services
• Monitoring use of resources
• Reporting 
• Interoperation – parallel deployment

• Developing plug-ins
• Constructing data views
• Supporting network testing
• Running core services
• Ticket process management

g g
• Checking project direction
• Tracking documentation
• VO interaction/support
• Helpdesk
• Agreeing project procedures
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• Interoperation – parallel deployment
• Reviewing security
• Incident investigation

p g
• Pre-production service
• Pre-deployment testing

• Agreeing project procedures
• Helping users



How we work!
Sites reports

ROC review

Worldwide discussion
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