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Vacancy
for IPAC

wunam  The last EPAC in the series
took place fittingly in Genoa,
20 years after the first which
took place in Rome.

The poster was selected

I following a competition
— A= between 3 Italian institutes

R Babhar, PEL Viligan
Caterinn Blucar”, IMFR-LNF_ Frascatl - OC Caal

Carin Mok cheita®, Smercnea Triesin

Riahitdl Brinkmann', DESY,

S & L5 participating in the
i~ organization of the conference

——

www.epac08.org
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Vacancy
1 for IPAC

- 18 elected members with 6 year mandates
= OC
- The EPS-AG elected Board ("core” OC)

- Representatives of APAC (‘07 and '10) and PAC ('05,
'07 and '09)

- Met 4 times, including during the conference
= SPC -
- - A sub-committee of 8 plus a Chair from the "core”
- Representatives of IPAC'10 and PAC'09
- Met 4 times, once without the OC
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1 for IPAC

- A dozen individuals coming from INFN (Ge, LASA,
LNF), SINCROTRONE Trieste, and CERN, met
around a dozen times at different locations

= PACCC

- The OC Chairs, past, current and future for each

regional PAC, meets once per year at

ADAZ/EDAZ /DA
AT AAC/ LT A/ T MG

% Editorial Board

.= Chairs of LOC and SPC (for budget and content), plus
technical staff: Scientifif Programme Secretariat
and IT Managers, didn't meet but good
communication via e-mail and “old hands” ...
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Vacancy
1 for IPAC

: FuIIy SPMS Conference (Programme Registration
(delegate/exhibition - new modules))

= 26 Total Proceedings Office Staff (not all paid from
conference budget, incl. part-time, students, etc.)

— Editors (incl. transparencies): 18 (10 pre-conf)
— IT (Database, plus Computers, etc.): 3

- Paper Reception: 5
99 (wo)man processing days
150 Per diems: — 26kEuros

Plus computer rental, catering, invitations to social
_events, etc.

* Proceedings Production does have a cost
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| =@ Computers-printers...

= 4 |aptops
3 colour printers
3 b/w printers
8 net switch
8 wifi access points
3 servers for internet access
20 pc linux at internet café’
20 pc win at paper café’
- & 20 pc win at proceedings office
= 1 mac for Christine at proceedings office
*6 pc win at paper reception
= 7 pc win at registration (5 reg, 1 industrials, 1 internet)
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8 months

1° November Registration opening
January

996 delegates,
152

from 38

(last update Tue, 28 Oct 2008 08:39:03 +0100)




Industrial exhibition — 90 booths

Split into 4 modules




Vacancy
1 for IPAC

g ~115O r'eglsTered parTucupanTs (mcludmg exh bitors and
staff)
= >1600 contributions at abstract submission
- B4 invited oral
- 33 contributed orals

- Remainder scheduled as posters (significant withdrawal (20%)
right up to the conference - is NORMAL)

= >1100 contributions on-line 'pre-press” end of
morning on last day of conference

= 1218 papers and 90 sets of transparencies published
on JACoW 3 weeks later ...

*"No €D/USB to participants - but downloadable set at
conference site to USB wristband ...
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Oral programme schedule
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.. And confortable sitting places

Always crowded internet cafe




One 1400 seats auditorium

O1 giciiary




EPS Prizes

Prize - Rolf Wideroe to Alex Chao, SLAC

Prize - Gersh Budker to Norbert Holtkamp,
TER (ex ORNL/SNS)

Prize - Frank Sacherer to Viatcheslav
Danilov, ORNL/SNS

Prize to best student poster to Rocco
Paparella, INFN-LASA




EPAC Closing ceremony

From EPAC 88 - ROME
To EPACO08 - GENOA

| “f IR f$ -nﬂ I
EPS'AG medal u g :__?+ I:}I .-

given to all EPAC
chairs
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Reception at
Palazzo Ducale
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Vacancy
1 for IPAC

As usual, it was an enormous job, with lots
of worry, requiring enormous amounts of
time and effort.

The conference was a great success, from
our personal view thanks to ...
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Vacancy
1 for IPAC

ngh‘r balance be’rween expemenced old-hands
and newcomers at all levels (OC/SPC/LOC) with
substantial continuity

Effective inter-laboratory collaboration at the
local level with wonderful team spirit

A particularly “youthful” and "dynamic® LOC
Competent PCO, integral part of the LOC

Well prepared scientific and social programmes
Attention to detail,

with participants in mind,

throughout-...
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Vacancy
1 for IPAC

Good luck with IPAC'10
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