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Labour mobility @CBI challenge



Challenge Description

“How might we increase labour mobility within EU by supporting the workers with useful information, drawn from big data?”-
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Benchmarking 

Job search Information Community



Benchmarking - Job research

Personal data

Studies

Experience

Social network + job offers



Benchmarking - Information 

CERN - User’s office



Benchmarking - Community 



- Find the best job
- Get information about the country:

- Lifestyle
- Bureaucracy
- Practicalities

- Find advice from people living in the place 

Benchmarking



Unemployment and Mobility Trends 

http://ec.europa.eu/eurostat/statistics-explained/index.php/Unemployment_statistics

In Europe the unemployment rate is ~22% (in 2014) and for many 

countries the half of the unemployed working force is made by 

youth.

http://ec.europa.eu/eurostat/statistics-explained/index.php/Unemployment_statistics
http://ec.europa.eu/eurostat/statistics-explained/index.php/Unemployment_statistics


Unemployment and Mobility Trends

53% of young Europeans are willing to move for work…

but actually labour mobility in the EU currently stands at only 3%

http://ec.europa.eu/public_opinion/flash/fl_375_sum_en.pdf

http://ec.europa.eu/public_opinion/flash/fl_375_sum_en.pdf
http://ec.europa.eu/public_opinion/flash/fl_375_sum_en.pdf


Needfinding

- Engage
- Survey
- Interview
- User matching
- Personas



Needfinding - Engage

The objective is to look for:

- Unsatisfied needs
- Behaviors towards different aspects of the process of working abroad
- Identify patterns among the different people to classify them in different 

segments (types of users)



Needfinding - Engage

Engaging through two different approaches in order to gather information:

1. Interviews made to people in CERN
a. HR Department
b. Employees from different countries
c. Students in CERN doing internships

2. Online survey sent to ESADE MBA students, CERN community and other social network communities



Needfinding - Survey

This survey is to understand the main 
needs, the ways and the moment in which 
these become real.

We had answers from 18 countries around 
the world.

81% of the answers come from people who 
had already done an experience abroad.

Italy, Spain, France, 
Germany, UK, 
Switzerland, Bulgaria, 
Portugal, Russia, 
Kazakhstan, India, 
Kuwait, Kenya, Brazil, 
Chile, Panama, 
Colombia, United States  



Needfinding - Survey Results

From the survey emerged:

People need to satisfy both logistic and social needs.
After the need to find bureaucracy informations and an a safety accommodation, 
appears the need to make new friends and create a community.

People need informations equally before and after moving.

The great difference is in the way people find informations in the two different 
moments:

- Before Moving:
Internet is the most used source of informations.

- After Moving:
In addition to internet people get information through local office or in a                                                         

more informal way through local communities.

A second part of survey was dedicated to people who never had an abroad 
experience.
It showed that people are reluctant to move specially because of language barriers 
and fear to get out from the comfort zone.



Needfinding - Survey

“..A person asking you how was your day or if you are ok, are the things that make you feel at home” 

“Seeing brands in supermarkets that i recognise”

“ You always find somebody from your country, or that has some story with your home country that makes you feel like being there”

“..Doing sport, in my case integrate a football team has been the best move to feel at home..”

What made you feel at home during your experience abroad..



Needfinding - Interview

Interview:

- Designed to gather demographic information but also perceptions and emotions
- Providing a comfortable environment to the interviewee
- Short (10-15 mins)



Needfinding - Interview



Needfinding - Interview Results

Interesting Findings:

- Asking people is the preferred way to find out things once they arrive.
- Finding people from the same country is useful.
- Students look for challenging experiences doing an internship at CERN.
- Nordic people are more independent than Southern Europe people.
- People would find very valuable to have more relevant information before moving.
- People care about family and friends back home so building new social relationships is important.



Need Mapping 

Meet new 
cultures/
people

Language Fast paper 
work

Have fast 
and clear 

infos Being 
accepted by 
the culture

Learn more 
from the 
locals

Sharing

Find what I 
like

Improve job 
conditions

Change 
routine

Growing
Discover 

new things

Finding a 
new home

Find temporary 
accommodation

Meet someone 
in the same 
situationFind a country 

that is similar 
to mine

+ADVENTUROUS

-FORCED

-BEFORE +AFTER

Type of User



Needfinding - Personas
The Adventurous

 

JOAO 
Research & Development, Inova

Age 27
Location Lisbon, Portugal
Salary 1800 euro
Online activities Facebook, Linkedin
Offline activities swimming, Formula 1, 
wine tasting
Status single

Biography 

He got the Economic and Finance master degree in 2010. Joao has about 4 year of industry 
experience in Inova, working for many design and development projects.

He’s looking for a new job, being an adventurous guy, smart and highly competent in his 
field, this occasion could be the birth of a new start-up.

“An idea and the work is done. To surf the innovation sea, being open to new opportunities, 
that’s an adventure!”

         Before
● Improve job conditions
● Change routine
● Personal growth

         During
● Language
● Meet new cultures
● bureaucratic Stuff

Needs:

         After
● Being comfortable
● Create a network



Needfinding - Personas
The Forced

 

MARIA 
Baker 

Age 34
Location Sicily, Italy
Salary 600 euro
Online activities Facebook
Offline activities jogging, watching 
movies
Status  engaged

Biography 

Maria, sicilian baker with her own bakery.
She's engaged with a young marshal, who's moving from Sicily to Luxembourg to carry on a 
role of greater responsibility.

“Love always finds a way”

         Before
● Achieve Stability
● Find temporary 

accommodation

         During
● Have fast and clear 

informations on what 
to do

Needs:

         After
● Being accepted by the 

new culture
● Finding a definitive 

accommodation



Challenge Redefinition

“How might we increase labour mobility within EU by supporting the workers with useful information, drawn from big data?”

“How might we increase labour mobility within EU by supporting the workers with relevant informations, drawn from big data and direct 
experience transfer?”

-
-

much deeper empathy with users



Opportunity Hypothesis 

- Most of resources lack a (well-organised) “human community”, or at least it does not englobe Europe as a whole
- User to explore: “potential mobility”



Next Steps
- Benchmarking

● Identify existing “communities”
● Identify needs not covered by existing solutions

- Needfinding
● Revisit defined users (include “potential mobility”)
● Include need identified: “care about community left behind”
● Identify people who represent defined users and interview them
● Gather more data from users via interviews/surveys
● Analyze and validate correlations to sharpen the “Persona” definition   

- Trend research
● Expand trend research with future trends 

- Opportunity areas
● Brainstorming for prototypes
● Additional potential user found which could be considered: the “potential mobility” profile

- Networking
● Identify relevant contacts for us at CERN (and beyond) 



“How wonderful that we have met with a paradox. Now we can have some hope of making progress”

Niels Bohr

http://www.brainyquote.com/quotes/quotes/n/nielsbohr124673.html
http://www.brainyquote.com/quotes/quotes/n/nielsbohr124673.html

