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An idea might sound great
in your mind, but when you
put down the details and

numbers, it may fall apart

- Eugene Kleiner, venture capitalist



What:
Business Plan
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Why: Inside the firm
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Structure G@ Reflection
What? Rights
Why? Wrongs
How? Milestones



Why: Inside the firm




: Outside the firm§
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Why: Outside the firm

Do not think.
You have to know.



What: Types of Business Plans

Summary BP Full BP Internal BP
10 — 15 pages 20 — 30 pages 30+ pages
"Test the water” Investor oriented Operational map
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How: Content

\/'

Long enough Short enough
to provide sufficient information to keep the reader interested



How: Outline












Industry
Trends
Changes
Legislation
Market size
Barriers of entry

Customers

Geography
Demographics / Profile
Buying criteria
Willingness to pay
Income level

Competitors

Strengths & weaknesses
Market position
Distribution channels
Price structure

Sales technique



Description
Uniqueness
Production and supply chain

Intellectual Property .
Protection of the*product/service

Technical specifications goes'in the back
Explain technical expressions <
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Segmentation
Target market
Buying behaviour

Price Strategy
Pricing
Competitors
Distribution

Channels
Established channels

Marketing Activities
Ad material
Internet presence



Organization




Financials

Funding needs the next 3 — 5 years

How the funds will be used

Financial projections

Income statements Balance sheets Cash flow









Business Plans:

A plan of what to accomplish and how
To guide insiders and attract outsiders

By stopping by KT to pick up your very
own copy of the business plan package
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