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Why an I&E Event at CERN?

- ”
CERNopenlab

= Innovation can happen in many ways
* By chance
* As a consequence of major changes or crisis
* By explicit effort to improve
= _Research is a powerful source of innovation
* Direct improvement of processes and technologies
* - Unexpected side-effects
= How can we maximize the Impact of our research?
° Not only for advancements in Physics

* Industrial excellence, societal impacts, return on
Investment, value creation
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What drives innovation?

- "
CERNopenlab

Human resources

Open, excellent research

Economic effects
systems

~@— Modest innovators

A Moderate innovators

Innovators Finance and support

© |Innovation followers

‘8- Innovation leaders

Intellectual assets Firm investments

Linkages & entrepreneurship

http://ec.europa.eu/growth/industry/innovation/facts-figures/scoreboards/files/ius-2015_en.pdf
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1 http://web.mit.edu/facts/entrepreneurship.html

2 http://tto.epfl.ch/EPFL_start-up_e
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What can we do at CERN to promote
Innovation and entrepreneurship?

Especially for the younger generations of
scientists and engineers

Many ongoing activities
Opportunities for collaboration
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CERN openlab in a nutshell

- ”
CERNopenlab

> A science — industry partnership to drive R&D &g @

and innovation with over a decade of success ™

. . ORACLE SIEMENS
° Evaluate state-of-the-art technologies in a

challenging environment and improve them "c|l's'é'c'>' @ rackspace

* Testin aresearch environment today what will - .
be used.in many business sectors tomorrow - s

*  Train next generation of engineers/employees OIDT  Yondex

é‘) ComTrade EMBL-EBI

. Disseminate results and outreach to new
audiences GSN eyl
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Yy CERN openlab Areas of Activity

&>
CERNopenlab

* Industry * Summer Students
*Research labs Programme
*IT Dep. *Training (with industry)
*LHC Experiments *Workshops, lectures
*Other Deps. * Scholarships, Challenges

Joint R&D

Communication

* Collaboration with
CERN KT, IdeaSquare

¢ Innovation events

¢ Lightning Talks

* Collaboration with other
research communities

*Press releases, articles
* Dissemination

*Open Days

*Social channels
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et - The Innovation & Entrepreneurship Project

= Collaboration among CERN openlab, the CERN KT Office,
ldeaSquare and Intel

= Goals:

e Assessing the requirements and benefits of supported I&E
activities

* Provide information, training and support to people with
innovative ideas

° Provide input to I&E @ CERN (technical, financial,
administrative, policies, etc.)

*» CERN%?
. :
.\_ : bl (C\k/RWé\ Knowledge Transfer ‘ in tEI

CERNope?nIab ldegs
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Knowledge Transfer Group

- ”
CERNopenlab

Mission: Maximizing the technological and knowledge return to
the Member States industry and society

Entrepreneurship and spin-off support at CERN:

= Provide information and advice on how to comply with CERN rules and
regulations during spin-off company formation and operation

= Give access to CERN intellectual property at favorable rates and provide help
and advice on these matters

=~ Help with creating business models and business plans
=~ Access to internal and external training programmes
= Networking with innovation partners in the member states

cern.ch/kt
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CERN Entrepreneurship Meet-up

Informal meetings every other “Wednesday” at 18:00

Started March 2015, for people interested in innovation and
entrepreneurship to meet, discuss, share experiences and learn

Next meet-up — December 2nd
= / /Topic: Review & revise, 2015 & 2016
5 Place: Room C — 61/1-009

cern.ch/kt/meet-up

Pitching competition 2015
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CERN BIC Network

Assist entrepreneurs using CERN technologies
or expertise reaching market reality

Established incubators:

UK — STFC-CERN BIC
Netherlands — NIKHEF-CERN BIC
Norway — NTNU BIC of CERN Technology ‘
Greece — Technopolis BIC of CERN Technology
Austria — Austria BIC of CERN Technology
France — InnoGEX BIC of CERN Technology
Finland = Finnish BIC of CERN Technology
Spain — Spanish BIC of CERN Technology

cern.ch/kt/bic-network <

Alberto Di Meglio — Innovation & Entrepreneurship Day 12



> »

ldeaSquare

- "
CERNopenlab

IdeaSquare hosts detector R&D initiatives and MSc-
level student projects, having a connection to Society

In parallel, IdeaSquare facilitates CBI, the Challenge
Based Innovation course, a MSc-level, cross-
disciplinary student programme involving some 50
students from six countries

When the building is not in full use, it can host short,
dedicated innovation events (e.g. Hackathons) or
contribute to special schools (e.g. CERN openlab
Summer School). It also provides rapid prototyping
facilities and a 3D printing lab.
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Organization and Logistics

ot ]
CERNopenlab

= Plenary talks in the morning on
different innovation and
entrepreneurship aspects and
experiences

= A networking lunch

= A series of F2F meetings with
the invited experts
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CERNopenlab

DOI: 10.5281/zenodo.34222

EXECUTIVE CONTACT
Alberto Di Meglio, CERN openlab Head

alberto.di.meglio@cern.ch

TECHNICAL CONTACTS
Fons Rademakers, CERN openlab CTO

fons.rademakers@cern.ch

Maria Girone, CERN openlab LHC Experiments Liaison

maria.girone@cern.ch

COMMUNICATION CONTACTS
Mélissa Gaillard, IT Dep. Communication Officer

melissa.gaillard@cern.ch

Andrew Purcell, CERN openlab Communication Officer

andrew.purcell@cern.ch

ADMIN CONTACT
Kristina Gunne, CERN openlab Administration Officer

kristina.gunne@cern.ch
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