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About myself...

e ...ldidn’t work in CERN...

e ... but...

» Test results of a BaF2 calorimeter tower with a wire chamber readout; CERN-EP-84-
82

| was in
e Zeuthen

* DESY
* SLAC
e ,A” in physics

 And | am into business, university, mentoring, international acceleration
programs, connecting Ildea 2 Business, funds



Who wants to own an unicorn?

The Increasingly Crowded Unicorn Club

Created by: Private Unicorns since 201 |

&5 CBinsicHTs actifio
i moderna A

. M Hootsuite T \ Car
Docuﬁgn__w N o | mm bia

- DeliveryHero ; | | G R QuUP
Stemc ntrx

& iy i
H‘ Cl Ud ra g I%Ck m <|mn| OSCGr fanrieas ¢
‘ sighte LAZADA‘ decolar? comg L d © MEDALLIA \

LEGENDARY mm . NUTANI>L " 4 15 ‘APTTUS
| }tach: : 0°“\ W" ohcke | zetsx
[N Il

I et |H
n
J VICES .y
1
ol avns qua\lrm ‘ nzomatO

L & & be e )
" insidgsales ' ' .
3 Dropbox oo gy s @ W okl
‘ |

Credit O Karma PROSPERP zecoupa

WL ‘&mtam}di t WARBY PAR BUZZFf\e\E’A N

Q Palantir

Slipkart,.. - |
mdadiaiid £OUP Global Faghib| 6

< Lookout |||/ o ‘
AUTOMATTIC YUBER E MOZldO d

G I LT Survegm‘onkeg @,
‘ HH ‘GRAB td‘L"A i..‘g;ne ) OCcLO

ACE>XR 0 mongoDB icll
o el T T

FANATICS I
| a lina POWA Traps‘fer\/‘rhse| ‘% Fundlngcm:le‘ HH”

=
Spoliy (Ia .A lassi ‘ N |FARFETCH | H HPA sHhia )|
theranes| s e e [ 1% )

| | 'MarkLoglc VOX
L

TA 3 > zscaler
‘HH \ll‘”l‘

|
% 8% ) AWBONE ‘
v

0.com ‘

‘HM WNEE h
|

July July July
2013 2014 2015

Date of $1 B+ Valuation www.cbinsights.com




The process we are teaching...

* If you have an an idea or a technology

* And preferably a market

* Come tous

* Incubators

* We help with the IP

 POP, POC, MVP

* Find seed found & create a company

* Accelerators

e Teach you pitching

* Find A round, then B, then probably C, and then IPO maybe

* And there are some legal issues as well, equity and opitons negotiations, KPI’s, valuation and convertible
note

* And sometimes it will work...

...and after 4-7 years you will became successful. Maybe.



SELECT DEVELOFP COMMERCIALIZE

Interagtegn
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clustering

Incubation &
fundign
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The logical way...

* Post diploma studies

* Trainings

* Workshops

* Incubators

* Accelerators

* International Startup Contests



Adding various sKkills

* Communication
e Story telling
* Selling


https://youtu.be/vJG698U2Mvo?t=4s

But do not forget...

* Technology &
* Money &

* Market &

* People &

* Time &

* The brutal truth:
 team and owner




Motivations?

* Personal & deep

e Changing the world for the grandmother

Prestige

Nobel prize

Upbringing as a ,,smart guy”

Influence / inspiration



Nothing about...

* | need to meet and fulfill other needs...

* | want to sell to the customers something they do not need but then they
will addict to it and will pay me more money... (Heinz Ketchup)

* | have to find a disruptive technology to change the way people
communicate... (The Sitting Piper — inventor of NASSA - Native American
Smoke Sign Alarms )

* | love to calculate ROl on everyday basis.... (every, literally every CFO...)



That is why the most desired letter is




willingness to collaborate
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"T-shaped person”
as described by Tim Brown, CEQO of IDEO



Peter Fiske —
Successful PhD’s in non-academic world...

* Finding one’s own path and taking initiative with little assistance
 Ability to work in high stress environment

* Independence

* Maturity

* Computer skills

e Circumventing the rules

e Learning to seek out problems and solutions

* Ability to persuade

* Ability to create

 Ability to work productively with difficult people

* The ability and courage to start smth even if you don’t know how



But...

* Do you really want to change the good scientists into entrepreneurs?
* Maybe it is better to change them into very good scientists?
* And allow them to work in the field they love?

* And give them other way to be a part of business?



Pasteur’s Quadrant
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considerations of use?







T —shaped teams

* Business - looking for solution to its problem
* Entrepreneur - having access to funds and people
 Scientists - having deep expertise

e Facilitator connecting the dots... (Dyson, Jobs, )

* And then you create Business 2 Idea model, which is my favourite...


http://www.3ders.org/articles/20140125-ivan-owen-life-enhancing-prosthetics-3d-printed-and-open-sourced.html

The real life

* Malcolm Gladwell , Tipping point” — mavens, salesmen & connectors

 Somewhere there are people with:
* Problems — business, healthcare, industry etc.

* Relations — connectors
e Sales skills - salesmen

* You are the people with solutions — scientists



The right way...

* Brand yourself

* Build your network

* Learn to listen

 Talk to various people

* Talk to smart money only

e Care about IP (strategy, not only single filing)

* Find partners with other skills then yours



Radical collaboration

Differnt background

Different experience

* and

* Empathize
Redefine
|deate
Prototype
Test

With reflection, drawing, story telling



Design Thinking

* Gift giving...



HBDI — whole brain thinking model

Infers
What do the numbers say? ; ;Zﬂ'.,".f.f.,i What is the big idea?
Takes Risks

R EEES Y | Is Impetuous
(RN 3] | Breaks Rules
GGG d GG | Likes Surprises
Is Curious / Plays

Is Sensitive to others
Establishes Procedure Likes to Teach
Gets Things Done R SN
Is Supportive
Is Expressive

When is it due? : Is Emotional Who is working on it?
Talks a Lot




Sense a style

A. What are the 5 most important things to know about the European
Union?

B. Describe your closet ... is it generally messy or neat?

C. Describe your most recent GOOD decision... and your most recent
BAD decision.

D. Have you ever had an idea that made someone else ANGRY? Explain.



Classic researcher: Modern researcher:
T-shaped Pi-shaped
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Stats/Computing




What if the new sort of
worker was the m-
shaped person?

Where they have a
wide breadth of
knowledge on various
topics, but shallower
knowledge where
appropriate.

Breadth of Knowledge

Depth of
Expertise







O shaped...



Inventions | like to talk about...


https://youtu.be/emUlHFWcHck
https://youtu.be/oWu9TFJjHaM
https://youtu.be/4c1lqFXHvqI?t=10m33s

Did you know?

* Challenge Based Innovation
* |dea®

* Incubator

* CERN Open Lab

* CERN Knowledge Transfer

* Trainings

* Funds



How could you combine and use them?

* It is always about people: culture and mindset

* Siloses?
* Break them, build connections, bridges, force cooperation

* Be curious

* Listen

11

* Open your networks (main activity of accelerators)

* Ask for help and advise (successful people do share knowledge)



Do you have to be entrepreneur being a
scientists?
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Can you earn money on your ideas?




To do so

* Forget the unicorns — work to solve a small but real problem

 Work in a group — T shaped one

* Balanced in skills, good in communication
* Not only people who ,,love” you!

* Think about IP strategy



Some lectures

o INCOGNITO

HE S ECHRERNLIN
F THE BRAIN

DAVID
EAGLEMAN

HOW DESIGN THINKING
TRANSFORMS ORGANIZATIONS
AND INSPIRES INNOVATION

TIM BROWN

gﬁrmmg

A Playbook for Innovators,
bri ) dnd Chdnqomak

'3y

Dave Gray
Sunni Brown
O'REILLY James Macanufo



http://www.amazon.com/gp/product/0307377334?ie=UTF8&tag=eaglemancom&linkCode=as2&camp=1789&creative=390957&creativeASIN=0307377334
http://www.amazon.com/Gamestorming-Playbook-Innovators-Rulebreakers-Changemakers/dp/0596804172/ref=sr_1_1?s=books&ie=UTF8&qid=1448339084&sr=1-1&keywords=game+storming
http://www.amazon.com/Change-Design-Transforms-Organizations-Innovation/dp/0061766089/ref=pd_sim_14_3?ie=UTF8&dpID=41-aaVMQaFL&dpSrc=sims&preST=_AC_UL160_SR106,160_&refRID=1N2W9363P4EVJGGV4QWW

Questions?

Find me on LinkedIn

Andrzej Kusmierz Ph.D.


mailto:ak@kozminski.edu.pl
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THe EVolumol oF INTELLECTUAL FEEEDOM




