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Task 4 1 1 Management StructureTask 4.1.1 – Management Structure
Project management structure defined
Management team put in place
Team and mandate approved by CMSpp y

Now a “project” (ala Tracker/ECAL…)

Regular meetings of management teamg g g
Monthly meetings of overall upgrade team

Regular meetings of many subgroups within sub-detectorRegular meetings of many subgroups within sub detector 
upgrade projects

Two Workshops held, more plannedp , p
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Upgrade project organizationUpgrade project organization
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Milestone 4 1 Upgrade ScopeMilestone 4.1 – Upgrade Scope
Workshop in May 2008 at CERN to define the scope of 
upgrades

What needs to be done in Phase I, Phase 2

Follow up workshop held last week in FNAL (150 
participants) to track progress, and prepare work plan for 
the next six months

Goal prepare TP for phase I upgrades

Workshop to be held in May 2009 to present, approve 
plans for phase I upgrades, and also “Strawman” for phase 
2 d2 upgrades.
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Upgrade ScopeUpgrade Scope
System Phase 1 Phase 2

Pixel New Pixel Detector 
(1 or 2 iterations?)

Tracker FEDs? New Tracking System (incl Pixel)

HCAL Electronics + PD replacement HF/HE?

ECAL TP (Off Detector Electronics) ? EE?

Muons ME4/2, ME1/1 ,RPC endcap, Minicrate
CSC El Electronics replacementMuons spares, some CSC Electronics Electronics replacement

Trigger HCAL/RCT/GCT to μTCA Complete replacement
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Documents

Phase I 
U d

Concept LOI/TP TDR
Upgrades

• mid 
2008

• mid 
2009

• Early 
2010

Phase 2 

Strawman

• Mid 

TP/LOI

• Mid 

TDR

• 2012

Upgrades 2009 2010
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WP 4 2 DeliverablesWP 4.2 Deliverables
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Task 4.2.1 – Upgrade TC Unit 
establishedestablished

Upgrade TC named (W. Zeuner)
Working within the current technical coordination unit.
Have started work on defining the working methodologyg g gy
Will start with early planning for Muon system phase I 
upgrade (ME 4/2 Construction and installation)pg ( )
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ConclusionsConclusions
Good progress on tasks/Milestones

Upgrades teams established
Upgrade Scope understood

Details being studied/prepared

Phase I/Phase 2 split actually allows us to deliver a fairly 
l d l d h f h FP7complete upgrade plan during the course of this FP7 

project
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