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Setting The Scene

LHCb is the smallest of the four big experiments

at the Large Hadron Collider at CERN



EPS-HEP 2017 – ECGD@LHCb (3) O. Steinkamp07 July 2017

Setting The Scene

1185 members from 72 institutes in 16 countries

(as of June 15, 2017)
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Setting The Scene

46 nationalities

(as of 2013)
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Setting The Scene

(January 2009)
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Setting The Scene

(January 2009)
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The Beginnings
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The Beginnings

LHCb management appoints

“Equality and Diversity Taskforce”
to  explore possible ways

towards improving the situation
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The Beginnings

Taskforce performs LHCb internal survey:

Gender balance

→ Confirms findings from previous study

General working conditions,
with special emphasis on “young” collaborators

Working hours, work-life balance
Mentoring, career coaching

Paternity/maternity leave
Equality and diversity training

Collaboration culture
Discrimination, inappropriate language
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The Beginnings
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The Beginnings

next speaker
in this session ;-)
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The Beginnings
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ECGD Officers

ECGD officers are appointed for two years
→ Same as most other coordination positions in LHCb

Are senior(-ish) members of the collaboration,
ideally with longer-term work contracts

→ Less easily intimidated

Remain active in their detector / analysis / coordination tasks
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ECGD Officers

ECGD officers are appointed for two years
→ Same as most other coordination positions in LHCb

Are senior(-ish) members of the collaboration,
ideally with longer-term work contracts

→ Less easily intimidated

Remain active in their detector / analysis / coordination tasks

Oct 2014 – Dec 2016 since Oct 2016

Mat
Charles

Silvia
Borghi

Barbara
Sciascia

Jonas
Rademacker
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ECGD Officers

ECGD officers are appointed for two years
→ Same as most other coordination positions in LHCb

Are senior(-ish) members of the collaboration,
ideally with longer-term work contracts

→ Less easily intimidated

Remain active in their detector / analysis / coordination tasks

Oct 2014 – Dec 2016 since Oct 2016

Mat
Charles

Silvia
Borghi

charm
physics

operations
coordinator

Barbara
Sciascia

Jonas
Rademacker

charged
particle

identification

beauty
decays
to open
charm
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ECGD Activities

Organize regular meetings
within the collaboration

Maintain web page as public face

Monitor gender/diversity balance
in the collaboration, as a function of age

(leadership positions, talks at conferences, etc.)

Advise management on related matters

Be available to colleagues,
support individuals who experience specific problems

Support newcomers to LHCb

LHCb contact for ECGD-related issues or initiatives
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ECGD Activities

Organize regular meetings
within the collaboration

Maintain web page as public face

Monitor gender/diversity balance
in the collaboration, as a function of age

(leadership positions, talks at conferences, etc.)

Advise management on related matters

Be available to colleagues,
support individuals who experience specific problems

Support newcomers to LHCb

LHCb contact for ECGD-related issues or initiatives

hope you didn't miss 
Albert's talk

on the LHCb starter kit
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ECGD Webpage

[http://lhcb.web.cern.ch/lhcb/ECGD_Office/ECGD-intro.html]

Contact information

“Mission statement”

News, useful links

http://lhcb.web.cern.ch/lhcb/ECGD_Office/ECGD-intro.html
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ECGD Webpage

Was not aware
of this page

Yes

No

Was the webpage useful ?

(138 replies)
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ECGD Meetings

Plenary Session at every LHCb week
(eleven meetings so far)

 Each focussed on a specific topic
(inspired by feedback from the 2013 survey)

Mentoring
Paternity/maternity leave

Career options outside HEP
Sexual harrassment
Gender imbalance

Representation of “young” people
Human-human interactions within the collaboration

Involve selected groups of volunteers in the preparation

Ideally followed up with tangible actions
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ECGD Meetings

Usually very good attendance

(> 100, typical for LHCb plenary meetings)

Did you find the meeting useful ?
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Sexual Harassment

But, our surveys reveal that we are not an island:

incidents are more common than we might wish to think

Sexual harrassment occurs on many levels:

perpetrator may think an incident is harmless,

but it is not harmless if the victim doesn't think it is.

Thankfully, we do not have to deal

with his like …
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Thankfully, we do not have to deal

with his like …

But, our surveys reveal that

incidents are more common than we might wish to think

Sexual harrassment occurs on many levels:

perpetrator may think an incident is harmless,

but it is not harmless if the victim doesn't think it is.

Sexual Harassment

Important rôle
for ECGD:

Raise awareness

Be accessible

Work with (not against) collaborators
to help resolve potential conflicts
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Gender

But we can reduce obstacles and sources of inequality
within the collaboration

Explicit discrimination usually easy to spot, e.g.

Sexist comments and jokes

Different treatment of male and female students

We cannot eradicate biases / prejudices

inherent in our society
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Gender

But we can reduce obstacles and sources of inequality
within the collaboration

Implicit discrimination often less obvious, e.g.

“Male”-dominated work environment

Structures that disfavour women getting senior positions

We cannot eradicate biases / prejudices

inherent in our society
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Gender

Gender bias / prejudices

of course hugely

inherent in our society

Do our best to raise awareness and fight discrimination
within the collaboration

Implicit discrimination often less obvious:

“Male”-dominated work environment

Structures that disfavour women getting senior positions

Important rôle
for ECGD:

Raise awareness

Propose “good practice”
to alleviate ill effects 

of implicit discrimination
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Gender

Gender bias / prejudices

of course hugely

inherent in our society

Do our best to raise awareness and fight discrimination
within the collaboration

Implicit discrimination often less obvious:

“Male”-dominated work environment

Structures that disfavour women getting senior positions

Example:

LHCb now guarantees that people

in leadership positions

(e.g. working-group conveners)

can return to these positions after

paternity/maternity leave

(or leave of absence for similar reasons)
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Mentoring

from 2013 survey

One in four male and one in three female respondents
indicated in 2013 survey that

they would like to have a mentor but do not have one



EPS-HEP 2017 – ECGD@LHCb (29) O. Steinkamp07 July 2017

Mentoring

from 2013 survey

One in four male and one in three female respondents
indicated in 2013 survey that

they would like to have a mentor but do not have one

Introduced mentoring “system” in LHCb

Large number of potential mentors
(mostly senior physicists from West-European countries)

Limited uptake from potential mentees so far

Exploring new approaches to
overcome “activation barrier”

(e.g. meet-and-greet at LHCb week)

[https://twiki.cern.ch/twiki/bin/view/LHCb/LHCbECGD#Mentoring_at_LHCb]

https://twiki.cern.ch/twiki/bin/view/LHCb/LHCbECGD#Mentoring_at_LHCb
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Beyond LHCb

[http://ombuds.web.cern.ch/]

Provided input to latest CERN 
5-yearly review of employment conditions

In contact with CERN Ombudsperson

Improve contact between current LHCb students/PostDocs
and LHCb alumni who made a career elsewhere

Participate in organisation of LHC career networking events
Previous one in Dec 2016

Next one scheduled for autumn 2017
→ stay tuned !

[https://hr-dep.web.cern.ch/content/5-yearly-review-diversity] ] (requires CERN password)

[https://home.cern/cern-people/updates/2016/12/4th-alice-atlas-cms-and-lhcb-career-networking-event]
[https://indico.cern.ch/event/561880/]

http://ombuds.web.cern.ch/
https://hr-dep.web.cern.ch/content/5-yearly-review-diversity
https://home.cern/cern-people/updates/2016/12/4th-alice-atlas-cms-and-lhcb-career-networking-event
https://indico.cern.ch/event/561880/
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Summary

The LHCb Early Career Gender and Diversity office
has had a very promising first 2 ½ years

“ECGD” is now an established household name
within the collaboration

Raised awareness for various issues
that are bound to play a rôle in a big collaboration,

but are usually ignored

Not a “police force”,
but an opportunity to discuss such issues

in a friendly environment

[PoS(ICHEP2016)317]

https://pos.sissa.it/archive/conferences/282/317/ICHEP2016_317.pdf


  

Many issues have their roots in society at large,
but we can and should do our best to alleviate their impact

on our daily lives as particle physicists



  

Many thanks

to our ECGD officers,
who are doing such a great job

on top of their “daily work”



  

Many thanks

to the conference organizers
for making this session possible
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