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Thursday 19 May

Thursday 19 May

09:00 . . .
Discussion and planning

Session | Location: INFN - Sezione di Milano, Aula Consiglio Via Celoria, 16 20133 Milano

09:00-09:20
General overview of schedule constraints and milestones for transition to
construction & construction

Speaker
Marina Artuso

09:20-09:40 Manpower, resources and risk analysis

Speaker
Sheldon Stone

09:40-10:00
Communication challenges in geographically fragmented tasks (mostly
electronics) and strategies to eliminate “dead times” and interface problems

Speaker
Olaf Steinkamp

10:00-11:00 Discussion
11:00

11:30 . . .
Discussion and planning

Session | Location: INFN - Sezione di Milano, Aula Consiglio Via Celoria, 16 20133 Milano

11:30-12:30 Discussion
12:30
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