n The road to Indico 2.0 started in 2014, with the release of E This ambitious project implied rewriting most of a legacy

version 1.9.0, the first step in a series of “hybrid” releases source code base 200.000 lines long. A “divide and con-

(based on both ZODB and Postgres) towards 2.0. Indico quer” approach was used from the beginning. Known issues
| n | 1.9.10 will be the first fully PostgreSQL-based release. Indico and bugs were addressed whenever possible.
Oo 2.0 will include a one-time migration mechanism for users
wishing to upgrade. . |:. |:! [5 [E |:| y, O
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A 2-year Agile Experience
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B The Indico team mostly consists of developers who stay a n Work was split into sprints, each one addressing a specific
maximum of two years in the project. This project required a release. Sprints took from 1 to 3 months, depending on the
slightly larger team core, with 3 experienced developers for complexity of the release. The objective was to release
more than two years, almost fully dedicated to it. The rest of working code as often as possible. A kick-off meeting would
the team collaborated according to their availability. precede each sprint and a consolidation period would follow

the latter.

R | 00
t \
- O Kick-off 8 Kick-off

Total Indico
Developers

\ 94

Jan 2014 Jul 2016 o8

1.9.2 I >print

J Q0

‘ B Viow ond et fnadadle

P. Ferreira, A. Avilés, M. Kotodziejski, A. Ménnich, I. Trichopoulos, F. Vessaz

[©Nolen

“*Under Computer”, “Dancing Party”, “Exercise”, “Football 2”, “Report Card”, “Collect” and “Skull” icons by icons8 (https://icons8.com)

https://indico.github.io




