
Evolution through revolution

Road to Indico 2.0 started in 2014 (1.9.0)
1.9.0 – 1.9.10, and finally 2.0

Agile methodologies used to deliver 10 
intermediate releases

Currently working on 1.9.9

One release à 1 – 3 months
kick-off meting, sprint, consolidation, post-mortem



A 2-year agile experience
Dev. coordinated through short meetings
Code contributions through Pull Requests 

GitHub à Collaborative Code reviews!

Collective design, pair programming and others
Unit testing, CI, interface prototyping

78% source code rewritten so far!
It doesn’t end here!

Involving users closely in dev. process


