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E-JADE - The Science Scope

* Particle physics has since long been a very international
endeavour

- For funding reasons, there will be only one accelerator of a given
type at a given time (e.g. hadron collider, ete- collider, ...)

 International roadmaps (European, Japanese, but also US)
identify similar goals

= increased collaboration and exchange between different

world regions is mandatory for maximising the chances of
realisation

«“ .. E-JADEF addresses the urgent need of exchange of ideas on
R&D and implementation of future accelerators for particle
physics.”

« Basic accelerator R&D
* Prototyping

« Implementation

« Management
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E-JADE - Science Overview

Hadron
colliders:
LHC, HL-LHC,
FCC, ...
(WP 1

Lepton
colliders:
LC R&D and

management
Management EE)

and dissemination

(WP 4) Lepton
beams:

nanobeams at
ATF
(WP 2)
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E-JADE - Organisation

« E-JADE has seven contributing institutes in Europe (coordinator:
CERN) and two Japanese partner institutes

5K ¥
THE UNIVERSITY
(¥ orTokyo

C

KEK-JAPAN

HOLLOWAY

UNIVERSITY OF

OXFORD
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E-JADE - Organisation

« E-JADE Scientific Coordinator: Steinar Stapnes
* Interim: TSS

« E-JADE Project Manager: TSS

« E-JADE has five work packages:

« WP 1: LHC consolidation, upgrades and R&D for future hadron machines
Leaders: Lucio Rossi / Steinar Stapnes (CERN)

« WP 2: Nanometre scale beam handling at the ATF
Leader: Philip Bambade (CNRS Orsay)

« WP 3: Linear collider targeted R&D
Leader: Marcel Stanitzki (DESY)

« WP 4: Management and dissemination
Leader: Andrea Latina (CERN)

« WP 5: Training and knowledge transfer
Leader: TSS

27 May 2016 TSS: Coordinator’s Report 9



E-JADE - Governance

Supervisory Board

Management WP Leaders

Administrative Contacts

All E-JADE afficionados
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WP 1: LHC Consolidation, Upgrades and
R&D for Future Hadron Machines

« LHC exploitation and upgrades (spec. planned Japanese
contributions) and R&D for future high-energy/intensity hadron
machines (e.g. FCC)

« Main objective: integration of European and Japanese efforts (plus
other regions) on HL-LHC upgrade into a construction project

« CERN (30), KEK (36), U Tokyo (12)

* From proposal:

Objectives

1. Execution of an intensified Japanese programme at LHC in preparation for future
accelerator programmes

2. Advance the preparation for and execution of the European-Japanese collaboration on
the High Luminosity LHC upgrade and associated R&D

3. Strengthen the R&D on High field magnets and RF systems for future or upgraded
energy- and/or intensity-frontier hadron machines.
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WP 1: Tasks

« 1.1 - LHC operation and analysis: Integrate Japanese efforts in operation of
LHC machines / detectors; gain experience for future developments

« 1.2 - HL-LHC: Engineering design and validation of two short prototype
separation superconducting dipoles (D1) followed by construction
preparation, construction and test of the 4 final (plus two spare) D1 dipoles
for the upgraded LHC insertion regions. Studies for crab cavities (CC) for
LHC luminosity upgrade, benefitting from KEK operational experience

« 1.3 - high-field magnet R&D and preparation of future hadron injectors /
colliders: R&D on HTS magnets of accelerator/collider quality (wideband
cavities using magnetic alloy, solid-state amplifiers and low-level RF).

« Example: Replacement of current NC D1 by SC D1

27 May 2016 TSS: Coordinator’s Report 13



WP 1: Example D1 Magnets / HL-LHC

« Secondments / travels currently
mostly linked to preparation
(prototyping) of the separation
dipoles for HL-LHC

« Testing of 2m prototyping ongoing
this week (A. Musso now at KEK)

« See comments about LHC injectors
and FCC later (in WP 1 report)

27 May 2016

Structure

(G.Apollinari)

HL LHC IR magnets
E. Todesco
P_Ferracin (Deputy)

Triplet Q1-Q3
G. Ambrosio (FNAL)

Triplet Q2
P. Ferracin (CERN)

Separation dipole D1
T. Nakamoto (KEK)
A Musso (CERN link)

Orbit correctors
F. Toral (CIEMAT)
J. Carlos Perez (CERN link)

High order correctors
G. Volpini (INFN)
A Musso (CERN link)

Two-in-one quadrupole Q4
Rifflet, Segreti, Felice (CEA)
E. Todesco (CERN lnk)

Recombination dipole D2 MQYas Q5 D2 and Q4 correctors
P. Fabbricatore, S. Farinon (INFN) G. Kirby (CERN) G. Kirby (CERN)
E. Todesco (CERN link)
Cold masses Coolin Cryostats

A Foussat (CERN) D2 and Q4
H. Prin (CERN) Triplet and CP

4
R. Van Weelderen (CERN)

D. Duarte Ramos (CERN)

 — CERN design
support

March 2016
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WP 2:

Nanometre scale beam handling

« KEK operates the ATF facility: damping ring meeting LC
specifications with low-energy scaled version of LC final focus
beam line

* Main objective: Test sophisticated LC beam handling techniques

* Partners: CERN (31), CNRS (50), CSIC (12), KEK (13), RHUL (21),
UOXF (49), UoT (2)

* From the Proposal:

Objectives

T

e N

27 May 2016

Achievement and maintenance of nanometre scale beam size
Measurement and feedback to stabilise beam position at nanometre level
Development of advanced beam diagnostics instrumentation

Control of beam halo and background mitigation

Training of junior scientists and students in accelerator science

TSS: Coordinator’s Report 15



WP 2: ATF and LC
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Technologies to maintain the luminosity at ILC
Beam size: 37 nm (design), 44 nm (achieved)
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WP 2: Tasks and Status

« 2.1 Beam Size Minimisation

« 2.2 Wake Field

« 2.3 Ground Motion

« 2.4 Halo Collimation and Backgrounds
« 2.5 Beam Instrumentation and control
« 2.6 Beam Position Feedback

« WP2 has followed the schedule of deliveries:

« 2 submitted deliverable reports (HaloColIBgds-1, Instr-1) and 1 under
preparation (GM-1)

« Delay in secondments: Currently >600 eligible E-JADE days for WP2
« Total in contract: 163 months - have used 10% so far

« Explanation (see later): slow start, 50% less ATF beam time in
2015 budget, eligibility criteria,...

« Solutions = later slide

27 May 2016 TSS: Coordinator’s Report 17



WP 2: Example Highlight

* Improvement in modulation depth from the Shintake monitor (which
measures the IP beam size at ATF2) when feedback is turned ON.

« Clear positive effect of feedback for the ATF2 spot size
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WP 3: Linear Collider Targeted R&D

« Main objetive: Perform site-specific optimisations for ILC, based
on ILC TDR and the proposed site in Japan

« CERN (16), DESY (70), UOXF (10), CEA (8), CNRS (4)
« From WP 3 talk today:

Task 3.2

e Tasks: Machine and
Detector
* 3.1 EDM5 Integration
« 3.2 MDI

* 3.3 SRF

* 3.4 LC optimisation Task 3.1 I
(et source, polarisation) EDMS ‘
* From the proposal:
Objectives

1. Advance the R&D for Linear Colliders to match the requirements of the ILC for project
implementation and optimise operation of LC in general

27 May 2016 TSS: Coordinator’s Report 19



WP 3: ILC-related tasks

« Unexpected delay of ILC project - delay e.g. in EDMS and MDI tasks
(e.g. impact on EDMSReqgUser deliverable)

* Nevertheless significant work on MDI/CFS, SRF, and optimisation
« Numerous visits to Japan, many expert discussions
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WP 3: CLIC

« Under task 3.4 LC optimisation
* 12 GHz copper cavities etc.
« Work: Optimisation of CLIC structures
using key facility at KEK
« Parameters: gradient versus breakdown rate;
requires conditioning with high power RF system

« KEK tests structures produced with
SLAC, and from Tsinghua and SINAP

« Importance of the facility:

® T18-CERN-SLAC | | B meas.
= T18-KEK-KEK @ E scaled to 180 ns
1e.05| ® T18-KEK-SLAC | = ay107]
e-05 TD18-KEK-KEK | X E, scaled to 180 ns & BpR =3x10 i
TD18-KEK-SLAC
T24-KEK-KEK

B T24-Tsinghua-KEK

» TD24-KEK-KEK

B TD24r05#4-KEK-KEK
B TD26cc-CERN-CERN

BDR [1/pulse/m]

1e-06

CLIC BDR Criteria

3e-07

i
40 60 80 100
Unloaded Accelerating Gradient [MV/m]
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WP 4: Management & Dissemination

* Tasks

« 4.1 Scientific and Financial Management (CERN & KEK): The management
of the programme involves the organisation of programme events,
managing the secondments of researchers and the financial planning,
execution and reporting to the EU.

« 4.2 CERN & KEK Offices (CERN & KEK): Permanent offices at CERN and KEK

will be set up, which will support the researchers during the duration of
their secondment.

e 4.3 Communication (CERN & KEK): The Communication of E-JADE
achievements experiences and results within the E-JADE programme will
ensure most efficient sharing of knowledge and expertise of the seconded
researchers. Annual meetings of all E-JADE participants will be organized
as well as topical workshops as described in B4.3.1

* 4.4 Dissemination (CERN & KEK): A program for dissemination of
information from E-JADE will be setup. This involves setting up public web
pages and social media accounts as well as providing information for
media and general public. The publication of results in scientific journal
articles and participation in international conferences will also be
monitored

27 May 2016 TSS: Coordinator’s Report 22



WP 4: Deliverables and Status

* Kick-off and second
general meeting:

Second General E-JADE Meeting
@ 4Feb2015,1200
9 6-A-012-Sake

E-JADE kick

off meeting

27 May 2016

HOME ~ WORK PACKAGES v  PROJECTS v  NEWS AND EVENTS ~ CONTACT

E-JADE

The Europe-Japan Accelerator Development Exchange Programme (E-JADE) addresses the
urgent need of exchange of ideas on R&D and implementation of future accelerators for
particle physics. It does so by exchanging accelerator scientists and experts between
Europe and Japan. The planned exchange of staff of leading European Laborataries and
Universities with two prominent lapanese partners (KEK and University of Tokyo) will
focus on the most critical subjects and profiles namely on the design, R&D and
prototyping of the future accelerator facilities mentioned above, Key objectives beyond
technical progress are related to sharing of technical knowledge, project organisation,
treatment of multiple safety codes for technical equipment, purchase methodologies and
industrial capabilities, innovation and networks to significantly advance these projects.

E-JADE is a Marie Sklodowska-Curie Research and Innovation Staff Exchange (RISE) action,
funded by the EU under Horizon2020. The original E-JADE proposal can be found B here

& INTERNAL

CERN-KEK Offices:

* CERN office at KEK: Building 3-403
(not permanently manned)

» KEK office at CERN: Building 30-6-
021 (administrative trainee M.
Watanabe half time)

Implementation Contract

The High Energy Accelerator Research Organization ("KEK") and the European
Organization for Nuclear Research ("CERN"), hereinafter referred to as the Parties
collectively, or Party individually, hereby conclude an Implementation Contract
concerning the funding of the CERN Office at KEK and the KEK Office at CERN under
Appendix 10 to the Agreement on Collaborative Work ICA-JP-0103.

* Annual

Grant Agreement No: 645479

report E-JADE

Europe-Japan Accelerator Development Exchange Programme
Horizon 2020 / Marie Sklodowska-Curie Research and Innovation Staff Exchange (RISE)

< PROGRESS REPORT

ACTIVITY REPORT FOR THE FIRST YEAR
DELIVERABLE: 28

v

Document identifier: E-JADE.progress report
Due date of deliverable: End of Month 13 (Jan 2016)
Report release date: 13/05/2016
Work package: WPI-WP5

(UK), and KEK and University

ohiotyo Uipun) Lead beneficiary: CERN/DESY
Document status: Final / published
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THE EU RISE PROJECTS
E-JADE AND JENNIFER

WP 4 - Disseminati

« All E-JADE partners use
their established PR

mechanisms to promote E-
JADE

EU RISE and
EU-Japan Collaboration

RISE (Research and Innovation Staff Exchanga) is a Maria Skladowska-Gurie
S L S IR S i e
funding short term combining aciantific sxcall

exposure Lo other countries and seemn RISE enables more intaraction betwesn xzdgm\n md
d worldwide,

EU HORIZON2020 Programme
Horlzan2020 is the bigges! EU Research and Innovation programme ever with nearly €80 billon of funding

avallable over 7 years (2014 to 2020} - in addition to the private investmant thal this monay will atiract.
It promises world-firsts by taking great ideas from the lab
1o the market.

HORIZONZ020 is the financial instrument implementing the Innovation Unian, a Europe2020 flagship
initiative aimed at securing Eurape’s glabal compatittvaness. By coupling resaarch and innovation,
HORIZON2020 is helping to achieve this wih its empnasis on excellent science, indu
leadership and tackling societal challenges. The goal is to ensura Europe produces warki-
class science, and makes it public and private
‘saclars to work together in dalivering innovation.

HORIZONZ020 is bpen to everyone, wih a simple siructure tha reduses red tape and
time 5o participants impo

projects gt off the ground quickly — and achieve rasults faster.

h makes sure new E-JADE has an budget of 1.6

o and peapla batween Japan and the EU in four fields
R

EU and Japan - RISE projects
Scientific collaboration batween EU countries and Japan is well-established.
However, wih saveral existing and planned large-scale projects on the horizon, + WP 1: LHC upgrad;
Y e W S e tt e r S RISE is an optimal and buill even package will
stionger ties batwaen the world regions. + WP 2: Nanometre
final facus haam lina of future machine:
Twio RISE projacts in the fisld of high anergy particle physics and neigh- + WP 3: Linear-collider targated R&D: Here,
bauring disciplines involving Japanesa pariners have racently bean funded: WP 4: Management and
E-JADE and Jennifer. + WP 5 Training
* Days Or open doors :
There are nine partner m.‘muhnns H'| E MDE from Japan (KEK, Tokyo University)
and European countri
[ J

pitzerland, United Kingdom)

Other public events

Summary

JENNIFER and E-JADE are high-impact funding instru-
ments specifically geared tawards foslering closer coaparation
betwaen researchers in the European Union and in Japan. The
programmes involve numerous leading research institutions both in
Japan and in the Europaan Unian. The amaunt of funding available in
the programmas wil facililate unprecedenled exchanga betwasn these
world regions, Ihus benefiling thair grand plans for new experiments

onlal Rasesrch—i 4 RISE project that ams at ointlyinvesligating
Towards a bright future m- quark and lepton flavour structura o of e Standard mode o particle
The E-JADE and JENNIFER work packages touch upon basicaly all intarnational =, Ihrough participation in worid-leading experimants based in Japan
large-scale projects in parlicle physics on the global agenda. Large contiibulions A )
are axpected 14 tha LHC and ils experiment, to the Inlarational Linsar Callidar, o perform the mo measurements of rare pracesse:
10 the Belle-ll experiment. to T2K. and lo HyperiC. Physicists in all warld regions arka and tay loptons. The Bl delachor t

‘ara very much looking forward to realisation and scientific exploitation be nctallad betwsen 2016 and 2015

* Nice example: Japan Science
gora 2015

« E-JADE featured prominently

the T2K neutrina

lation experiment, being operaled between Tokai and Kamioka,
L T G s R

= to measure tha datai

s—{/(fs:*’ sence of unexpected ffocts

- BF‘Q: m‘
(o] [of (t) @Hm

pUEAF  SHEPHY

The piancad faycot
ntermsonai Linear Coliaer

Secondments

“The mest important instrument of RISE projects.

are secondments — in the E-JADE and JENNIFER cases
travels of EU researchers lo Japan.

e b

Secondment Eligibility

Eligible for RISE secondments are experienced researchers, sarly-

stage researchers, lechnical stalf, and managerial staff, Students can not
be funded from RISE manay.

Example Work
Mo (i Packages / Projects

fundable time slmsnﬂﬂul
weeks. Al in all, 540 mn»mamﬁs of secondments are foresee;

E-IADE, andla smimiar smaun of e 1 JENNIFER. Al i al thosa
these numbars demenstrate the signficant impact that the RISE
actions can have both for individual scientific projects and for
EU-Japan collaboration on & larger scale.

&' CAEN

Secondment Reporting

The EU is keen on aplimising the RISE canditions and regulations.
Therafore, and in order to menitar the impact of the E-JADE and
i JENNIFER activities, a rigorous reporting scheme will ba
set Lp. facusing nat only on scientific and technological

e o e o) achievements, bul also on personal and cultural
experiences.

The Largs Hadion
‘GO 81 CERN,

A supercenaticting Micbium
acceforator canly for e 1L

“GH00600-

isugiisalian ofa partcls callsion fn
the Ball-Y axperinent

ﬁ HELMHOLTZ
|ASSOCIATION

@& =
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WP 5: Training and Knowledge Transfer
» Tasks

« 5.1 - training: All beneficiaries and partners will provide an extensive,
relevant and high-quality schedule of training courses, individual coaching
sessions and research experience periods to the researchers to be
exchanged. These efforts will be directed towards the exchange of
knowledge and expertise available at project partners, for the benefit of
visiting and resident researchers. A detailed description can be found
under section 4.3.1.

« 5.2 - evaluation: In order to achieve the objective of increasing skills,
knowledge and experience of the staff exchanged, the knowledge transfer
schedule must be fully implemented (see Task 5.1). In parallel, as also
described in WP 4, the consortium will develop and approve at the kick-off
meeting an evaluation framework that will monitor the implementation of
the knowledge transfer, and evaluate with individual participants to what
extent the efforts conducted have been successful, meeting the individual
and overall goals, and where/when any adjustments or improvements are
necessary.
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WP 5: Training and Knowledge Transfer

« Deliverable KTTTool - evaluation framework
* First look at “data” planned for second annual report

E-JADE Travel Report Form

31 December 2020 Overall scientific success of secondment

Europe/Berlin timezone

In this section, we ask you to evaluate the scientific (or administrative / managerial / technical) success of your secondment.

* General scientific success of the secondment -- Choose a value - [
Overview How do you rate the overall scientific success of your secondment on a scale from 1 (very poor) to 5 (very good)
List of registrants * Secondment objectives Personal and "soft-skills" success of secondment

Short-term evaluation How well were the objectives of your set

form * Personal scientific gain
How much did your personal work profit

In this section, we ask you to report on the success of your secondment in terms of personal experience, cultural experience, social learning

* What was your level of Japanese before the secondment? = -- Choose a value -- ﬂ

* New language skills acquired?
* Home institute's gain Which new language skills did you acquire during your trip to Japan?

How much did your home institute profit

* Receiving institute's gain
How much did the receiving institute gai | * Cultural or social events in Japan?

Did you participate in any cultural or social event while in Japan (concert, museum visit, etc.)?

Dates: 31 December 2020
* Working experience in Japan? -- Choose a value -- |2
T|mez°ne: EUVOpe/Ber“n How was your experience working, collaborating, conducting or participating in meetings in Japan?
Location: Working experience in Japan - details?
Here you can specify details.
https://indico.de
Last modified: : * Hosting arrangements in Japan? -- Choose a value -- [&

How where the hosting arrangements during your secondment?

9.
Hosted by DESY :I—h’\’ G Hosting arrangements in Japan - details?
‘9°

Here you can specify detalls on your hosting arrangements in Japan.

B |

27 May 2016 inator’s Report



All Work Packages: Deliverables

! Mé?::::n?: ’ 1 CERN | Report PU 25 :: :f::: 3 DEsy | Report U 8
Hadrons at high 3 DESY Report Pu %

2 intensity and energy 1 CERN Report PU 2 20 SRFSharing 3 DESY Report PU 48

3 Physics at LHC 1 CERN Report 21 EDMSDoc 3 DESY Report PU 48

4 HL-LHC 1 CERN Report 22 MDIPlan 3 DESY Report PU 48

7 Instr-2 2 CNRS Report

8 GM-1 2 CNRS Report PU 18

9 BeamSize-1 2 CNRS Report PU 24

10 Wakefield-1 2 CNRS Report PU 24

" Feedback-1 2 CNRS Report PU 24

12 HaloCollBgds-2 9 CNRS | Report PU 24 31 KTTS8ummary 5 DESY Report PU 4

13 Wakefield-2 2 CNRS Report PU 36

14 GM-2 2 CNRS Report PU 36

15 Feedback-2 2 CNRS | Report PU 48 e Overall E—JADE work progress

16 BeamSize-2 2 CNRS | Report PU 48 well on track.

[ 17 | eomsRequser | 5 | pesy | Rept | PU | 6 |
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Status of Secondments

« Shown are the days travelled on E-JADE funding until last week
« Japanese secondments = talk by Katsuo-san later

Target /

Actual

6%

27 May 2016

TSS: Coordinator’s Report

. CERN CEA CNRS CSIC DESY RHUL UOXF TS Target /
z:'::; KEK|UoT | KEK | UoT | KEK | UoT | KEK | UoT | KEK | UoT | KEK | UoT | KEK | UoT | days .TGIIEL
WP1 31 (114 | © 0 0 0 0 0 0 0 0 0 0 0 145 |l
WP2 90 | 0 0 0 159 0 33 0 0 0 199 0 120 0 Gl 12/3%
WP3 0| o 0 0 66 0 0 0 187 | 89 0 0 0 5 347 [l
WP4 o | 2 0 0 0 0 0 0 0 0 0 0 0 0 2 0,1%
WP5 7| 0 0 0 0 0 0 0 0 0 0 0 0 0 7 1,3%

Subtotal| 128 | 116 | 0 0 225 0 33 0 187 | 89 | 199 0 120 5
TOTAL 1102
days 244 0 225 33 276 199 125
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Status of Secondments

* View of seconded months after first complete month
« Numerous secondments not yet adding up to one month

* Underspending becomes very visible
 Remedies 2 next slide

« Many will be completed soon = “threshold effect”

WP1 WP2 WP3 WP4 WP5 TOTAL
Target | Actual | Target | Actual | Target | Actual | Target | Actual | Target | Actual BF]s -8 a{TE]
CERN 30,00, 1,63 31,00 1,60 16,00 48,00 0,00 4,00 (G0l 129,00 3,23
CEA 8,00 2,00 10,00 0,00
CNRS 50,00 4,70 4,00 0,00 2,00 56,00 4,70
CSIC 12,00 1,10 2,00 14,00 1,10
DESY 70,00 5,67 4,00 74,00 5,67
RHUL 21,00 4,97 2,00 23,00 4,97
UOXF 49,00 3,20 10,00 2,00 61,00 3,20
30,00 1,63| 163,00, 15,57 108,00 5,67| 48,00 0,00] 18,00 0,00 EEYA vy Ry
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Status of Secondments

* The overall secondment situation is below expectation
« Roughly 10% of target after 30% of project time

e Reasons

« Delayed schedule of ILC due to on-going in-depth official review
process in Japan: In contrast to expectations at the time of writing the
E-JADE proposal, there is no formal project = WP3,5
Mitigation: difficult

- Significant reduction (factor 2) of beam time at KEK for ATF2 = WP2
Mitigation: Expect much larger beam operation time in future;
increased CERN contributions to ATF

« Absence of key persons = all WPs, specifically WP1,3,4
Mitigation: Transition mastered

« Slow ramp-up of some activities
Mitigation: Now ramping up (e.g. injector activities in WP 1, positron
injection / polarisation in WP 3, ...)

* Unclear situation with eligibility criteria, and more problems than
expected for senior researchers to spend long secondments
Mitigiation: eligibility situation now clearer

« Rather ambitious initial planning _
Mitigiation: exploit scientific / technological developments arisen
during the project to maximise secondments = next slide
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Additional work within tasks

 Nanometre scale beams at SuperKEKB

« SuperKEKB has recently started beam operation - ideal and unforeseen
new testbed for important aspects of WP2 on “Nanometre scale beam
handling at the ATF”

« Suggest to extend WP2 to include additional work on “Tests of optical
tuning methods and luminosity optimization techniques at SuperKEKB”

« SuperKEKB fits naturally between low-energy small-scale ATF2 and “the
real thing” (ILC)

 Benefit also for WP3
« See additional document / WP2 presentation

* [LC Project at KEK

« KEK proposed follow-up works of the KEK-ILC action plan in a
framework of collaboration between Europe and Japan.

« Work towards “ILC action plan in Europe” plus initiate more technical
work, supported by E-JADE: SRF (WP 3), nanobeam technology (WP 2),
beam dump system engineering, civil engineering (both WP 3)

« More details in WP 3 talk
« Natural and easy ways to maximise secondments.
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Overview

* The E-JADE project - science

« The E-JADE project - organisation

« The work packages - quick overview
« Status of secondments

» Feedback to EU

e Conclusions and outlook
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A Word on ECAS / Continuous Reporting

« Rather impractical tool - download and bookkeeping of numbers
not possible

- = keeping our own separate book-keeping tool; doubles the work

* From Grant Agreement:
“the obligation of the researcher to complete and submit
at the end of the training the evaluation questionnaire and
two years later follow-up questionnaire provided by the
Agency’
* Not implemented in ECAS

« Researcher declaration: Function and definition of “Family charges”
information unclear

« What if family status changes?

« Secondment declaration: If one person travels in two WPs, there is
no way to distinguish which secondment was done for which WP.
« = Define additional “WP” column for each secondment

« Also give additional column “Days” for each secondment - to facilitate our
book-keeping and cross-checking.

* In pop-up window “Edit researcher declaration” (clicking on
researcher name): always “DESY” as “sending organisation”
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Eligibility Criteria

 Different situation of e.g. Ph.D. students at different institutes
« Some with direct contract
« Some with contract with central funding agency

« Some with scholarships

- Some from foreign institutes, but on MoU with European institute with full
national European social security coverage, residence permit etc.

« Obviously different treatment of (also seemingly similar) cases at
different partner institutions.

e Are there
« ... different rules for these different cases?

- ... different interpretations of the rules for similar cases at the various
partner institutes?

. Ellules]étilon requires advice from EU; a clear guideline would be
elpful.

- Besides this F(_Jint: Criterion of T month minimum secondment
extremely ditficult, especially for senior people.
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Overview

* The E-JADE project - science

« The E-JADE project - organisation

« The work packages - quick overview
« Status of secondments

» Feedback to EU

e Conclusions and outlook
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Conclusions and Outlook

« E-JADE is an excellent opportunity to promote EU-Japan
collaboration and push common projects

« E-JADE can serve as a testbed for increased exchange and large
common projects in Japan or the EU (e.g. ILC)

« All E-JADE work packages are well on track
« Some delay e.g. in WP 3 - ILC has not turned into a project yet

* Delays in secondments
* Reasons understood
« Numerous mitigation measures envisaged and defined

« Some necessity for discussion with EU

« Broadening of tasks, i.e. nanometre beam studies at SuperKEKB, ILC project
management at KEK

« Moderate extension of E-JADE running period?

« All in all E-Jade is the right tool at the right time; long-felt
profits still to be earned.
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