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The past

CARE networks:    HHH AMT
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AMT

CARE HHH-AMT network
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workshops:
WAMS, WAMDO, WAMSDO,
Insulation, LHC beam heating 
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Tasks:

*LHC stability
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* SPS upgrade
* Booster magnets
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* High field magnets
* Cost optimization
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A global HFM collaboration

• We need a successor for the CARE-HHH-AMT network
• We need a framework for the many ongoing collaborative activities
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• We need a framework for the many ongoing collaborative activities
• Many big and small collaboration activities were done or are ongoing

– LARP, KEK-CERN, SMC, NED, EuCARD-HFM, CERN-Twente, 
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• For each new activity the actors start from scratch to find partners, 

money figure out a framework
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• One continuous existing framework collaboration (network) would 
smooth out a lot of overhead and put people into contact so as to 
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generate ideas. New activities can be started. Financial support for 
activities can found using an official structure. 
(Since some time this idea is already around)
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• It is easier to start such a collaboration using a bigger project as a 
‘pinning centre’: profit from the start of EuCARD to start a collaboration 
which contains the EuCARD HFM WP and can also ineract with the
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HFM collaboration

HFM-collaboration
board

l. 

board HFM workshop 
organizing 
committee
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Activity
Short Model 
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Coil

A ti it

Activity
Nb3Al 

conductor

Activity
HFM-

EuCARD
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Instutites

• All EuCARD-HFM participants + AMT + WAMSDO participants + 
industrial partners + other interested parties:
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industrial partners  other interested parties:

• CEA-DSM-Irfu (Fr), CERN (int), CIEMAT (Sp), CNRS-Grenoble (Fr), 
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DESY (D), EPFL-CRPP (CH), FNAL (USA), FZK (D), Geneva Univ. 
(CH), INFN-Genova (It), INFN-Mi-LASA (It), KEK (J), LBNL(USA), 
NHMFL(USA), NIMS (J), Ohio-LASM (USA). Polytech. Wroclaw (Pl), 

9,
 G

. d
e 

R
ij

( ) ( ) ( ) y ( )
Southampton Univ. (UK), STFC-DL (UK), STFC-RAL (UK), Tampere 
Tech. Univ. (Fi), Twente Univ. (NL), VNIINM-Bochvar (RU), Weizmann 
inst (Is).
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• Industrial partners
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Colmubus, BHTS,  + …
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How to start

1. Contact all possible partners and list this interested
Form ad hoc committee to do this (2 4 people) (this meeting)
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– Form ad-hoc committee to do this (2-4 people) (this meeting)

2. Convene a collaboration board to (April-May 2009):
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– Elect a spokesperson
– Elect a “management board” (to take care of the daily matters)
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– Elect the workshop organization committee ( + mandate)
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