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Organizational needs

• The WP needs a central governing body for matters concerning the WP 
as a whole: “WP steering committee”
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as a whole:   WP steering committee
– One representative per participant institute
– One vote per participant institute
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– Global WP decisions
• Publications (dissemination) are an important issue for FP7 projects:

Th WP d “P bli ti b d”
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– 2-3 members
– Review all outgoing publications
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– stimulate the writing of publications
• Each WP needs a governing body “Task technical steering committee”
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– One representative per task participant institute
– One vote per task participant institute

Technical decisions inside the task

H
FM

 c
ol

l. – Technical decisions inside the task

2



HFM-EuCARD Work Package
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Participants per institute (1) CEA
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Participants per institute (2) CERN
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Participants per institute (3) CNRS
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Participants per institute (4) COLUMBUS, DESY
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Participants per institute (5) BHTS, FZK 
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Participants per institute (6) INFN, PWR
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Participants per institute (7) SOTON, STFC
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Participants per institute (8) TUT, UNIGE
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Reporting and Meeting schedule

• EuCARD 
Reporting periods for the EC: M18 M36 M48
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– Reporting periods for the EC: M18, M36, M48
– Reporting to EuCARD:  annual,  (probably more often)
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• Proposal for WP7
– 3 monthly reporting period
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– planning, deliverables, resources spend, technical progress, 
technical problems, etc
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• WP steering committee meeting to review the progress of the 
tasks (2 hr meeting with video/conf call support)
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– WP7 collaboration meeting
• Regular meeting twice per year (April & October). 1 day events
• Special meetings possible
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Document system

• Web page for the WP 
and for each task EuCARD HFM collaboration
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and for each task

• edms document 

EuCARD 
Web pages

HFM collaboration 
web pages
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Task 3 Web pages

Document
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Task 5 Web pages

Task 4 Web pages
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