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Summary and Decisions
- Model Assessment and tasks

- Introduction of GMT
- GMT tasks pretty clear in EGEE
- Some precisions for the post –EGEE-III needed :

model to point at EGEE-III for EGI

- Model Assessment and metrics
- GMT and ROD : workload assessment now as close as can be as in EGI
- Metrics to point at EGE-III for EGI for model

- Knowledge Sharing  add this on the model
- Centrally searchable KB, encourage regional GB KB,
- Encourage searchable  tickets or solution into gocwiki best practices.
- Set-up regional catch-up KB possible.
- Info/outdated and Info/feed too much work

to do but have somebody to contact for cleaning.
- Discussion needed at SA1 meeting. Survey onto Roc managers
- Useful according to NE :  counting on existing structure

- Operations procedure restructuring
- Release procudedure by end of June
- Upgrade of documents according to new model
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Further feedbacks , Questions?

All federations are still on board to deliver smooth transition on-to 
EGI as we are still on-to EGEE-III:

Feedback on model is needed Involvement in  topics 

- Metrics assessment, model implementation 
(AP/CE/FR/IT/NE/SWE)

- Procedures restructuring, procedures releases
(DE-CH, NE, IT, CERN, FR, SEE, UKI)
- Knowledge sharing set-up
( AP/NE/DE-CH)

- Operations tools, Failover mechanism
(UKI/IT/FR/DE-CH)
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Roadmap to EGEE-III end
Bi-weekly phone meetings every Monday at 13:00 UTC+2/CEST: 
June 22 13:00 is operations model assessment meetings – metrics and model 
implementation MR/HC
June 29 13:00  is procedures meetings – restructuration and release VH/DB/MK
July 6 … as needed

Operations model meetings  :  AP/CE/FR/IT/NE/SWE
Procedures meetings : DE-CH, NE, IT, CERN, FR, SEE, UKI

As a first iteration, the knowledge sharing topics, operations tools can be 
assessed by one or the other meeting:
Thematic phone meetings can be scheduled according to needs – phone meetings 
are opened but focused

2 federations are in charge of a given topics
Mailings lists according to recommendations should be ready by July 1rst.

Identification of topics for next F2F meeting by mid-August 
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Next meetings

COD-21/ Forum 1 in Barcelona : Sept 21-26th

Final model assessment  by De-Ch, RU, SEE, UKI 
Model Assessment :Metrics  and Model implementation
Assessment of tools
Assessment procedures
Assessment of Knowledge sharing mechanism

What needs to remain after EGEE, recommendations to EGI
Extra Meeting need could arise.

Forum 2 : January 26th  2010  -- LYON/FR – TBC.

Wrap-up meeting to ops model by April 2010
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Open questions for model 
discussion

- How the OCC is going to evolve in the EGI era?
- No Purpose for F2F meetings in EGI era after transition 

period ?
- Training needs of regional teams need to be backed up 

at the EGI.eu level?
- Knowledge sharing mechanism need to be assessed.
- Failover strategy of tools ?
- Technical forum adressing typical questions such as in 

LCG ( HEP- specint) ?
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