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CRAB CAVITIES
Master Schedule, first steps

Technical coordination meeting #1

By Aurelio Berjillos
30/05/2016

INDICO: 536650

https://indico.cern.ch/event/536650/
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Timeline: 

End of YETS 2017-2018Now

Scope:

 Make a Master schedule, for the timeline requested, with the 
main milestones connecting as well work-areas as link-persons involved

Master Schedule, first steps
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Master Schedule, first steps

End of YETS 2017-2018



4

By A. Berjillos EN-ACE-OSS

Master Schedule, first steps

Nov’2016
First bare cavity goes out of MME

June’17
String of two cavities ready

Dec’17
CCCM ready to be installed

Jan’18
Set up of CCCM in SPS

Installation ready:
End Feb’2018
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Master Schedule, first steps

Challenges:

 Collect the information (overview of the project)
 Identify the link persons
 Identify the key dates (deadline)
 Make a Master Schedule: understandable and easy to do its follow up
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Master Schedule, first steps

Questions?


