Risk matrix



CERN Procurement Rules

e Art. 6.4 Technical auditing:

“In cases of invitations to tender exceeding 750 O00CHF,
the user shall prepare a risk matrix to be submitted for
discussion to the specification committee and which
shall be sent by the chairman to the director
concerned.”



Example: IT-3577/EN for the provision
of electrical installation
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CERN Procurement Rules

e Art. 12. Contract follow-up:

“Before the contract starts, technical, financial,
commercial and safety risks shall be addressed by
the user, who shall, in collaboration with the
Procurement Service, update the risk matrix as
defined in section 6.4 according to the specificity
of the selected firm.”



Example: S133/TE for the provision of

vacuum services

Possible (has already

1 - Discuss staff availablity at 2-monthly
meetings (sec. 4.1.6)

as a result of >5% penalties

1 Unforeseen high workload E Major Mitigation 2 - Review VAC priorities.
3 - Deploy VAC staff as required
4 - Put in place FSU (>3 months)
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(e.g.maintenance)
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2 - Prepare for new contract (>6 months)

Contractor can not supply qualified
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1 - Assistance from and training by CERN staff.
2 - Penalties (section 7) as incentive to try

beam vacuum)
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2 - Close contract follow-up.
1 - Particular attention to the writing and
. correct execution of work procedures.
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